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Executive Summary 

This report describes the process and results of the Sida commissioned evaluation of 

the World Children Prize Foundation (WCPF) undertaken between March and May 

2012. It has sought to establish the extent to which the WCPF’s programme has been 

implemented in line with the principles and instructions contained in the relevant Sida 

strategies and grant-making mechanisms. 

The evaluation has relied on a number of different sources of data and information. 

In addition to reviewing documents and reports, data collection has consisted of: in-

terviews and discussions with key stakeholders from WCPF, Save the Children Swe-

den (SCS) and Sida; interviews and group discussions with children, teachers and 

programme focal points in six countries; surveys to partner organisations and country 

focal points of WCPF; and direct observation of a few key events of the programme.  

SCS has functioned as a Sida grant intermediary organisation in relation to Chil-

dren’s World/WCPF since 2001, first for the NGO appropriation, and since 2008 also 

for the Information and Communication grant. The evaluation has focused on the 

2009-2012 period but to understand the context the evaluation has retraced the pro-

gramme history further back.  

The analysis of the data and information collected shows that the programme of 

WCPF has, in many aspects, been successful and innovative and that it has been able 

to reach large numbers of children in many countries. Variability in the financial 

situation has meant variations in programmatic reach between different years. The 

children, teachers and organisations involved in the programme appreciate it as a use-

ful tool to work with Children’s Rights and to learn about the situation of children in 

the world today. 

The analysis of the data and information also shows that while the WCPF pro-

gramme is aligned to the objectives and principles of Sida’s Information and Com-

munication Strategy, it is not being implemented in a manner that follows or furthers 

the Sida’s Civil Society Organisation (CSO)-strategy. While the programme increases 

the visibility and a specific thematic capacity of many of its partner organisations, the 

strengthening of CSO partners and of civil society is neither coherently nor specifi-

cally addressed by the programme. This is something to which WCPF could have 

paid more attention in planning, monitoring and reporting on its programme.  Also, 

data suggests that there are a number of opportunities for strengthening CSO collabo-

ration and capacity that are missed due to the specific focus and somewhat rigid 

global programme cycle of WCPF.  

The WCPF has a continued potential to be a successful communication and educa-

tion programme but would need adjustments to better strengthen the civil society ac-

tors in the countries where it is active.
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1 Introduction 

1.1  PURPOSE OF THE EVALUATION 
The purpose of the evaluation is to assess and decide whether the World Children 

Prize Programme (WCPP) is consistent with the Swedish Civil Society Organisation 

(CSO) strategy 2010-2014 and the Strategy for Information and Communication and 

thereby suitable for funding within the respective grants. The evaluation assesses the 

relevance, efficiency and sustainability of World Children’s Prize Programme in rela-

tion to the objectives of the two strategies. It seeks to establish whether the interven-

tion logic of the programme is consistent with the objectives of the strategies or not, 

and follows up on how WCPF has responded to the recommendations of the System 

Audit conducted in 2007. Finally, the evaluation gives recommendations to Sida re-

garding if support should be granted within the framework of the Sida strategies. The 

main intended user of the evaluation is Sida Civsam. The evaluation shall contribute 

to Sida’s assessment of WCPF and constitute a base for future decisions. The evalua-

tion also can, and hopefully will, be of use to WCPF. 

 

 

1.2  SCOPE AND FOCUS 
The evaluation assesses to what extent the operations of WCPF are effective and sus-

tainable on an outcome level in relation to the objectives of the CSO and the Informa-

tion and Communication strategies. There are four expected outcomes of the pro-

gramme:   

1. Increased involvement and strengthened voice of children, particularly chil-

dren that have been exposed to violations, in the work for children’s rights. 

2. Changes in awareness and knowledge on children’s rights among school chil-

dren 10 - 17 years old. 

3. Changes in awareness and knowledge on children’s rights among teachers, 

school management and authorities and the public.   

4. Increased capacity among partners to work on children’s rights (methods, 

knowledge on the UN Convention on the Rights of the Child (CRC) and/or 

broadened networks and alliances).  

 

With regard to the programme alignment with Sida’s CSO strategy, the evaluation 

has assessed the WCPP in relation to the three areas of expected results specified in 

the strategy: 

1. Enhanced capacity of civil society actors in developing countries to apply 

rights based approaches (RBA) in their roles as collective voices and organis-

ers of services.  

2. Enhanced democratisation and increased respect for the human rights of poor 

and discriminated people.  
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1  I N T R O D U C T I O N  

 

3. Application of the aid effectiveness principles, i.e.: 

a) Ownership by the implementing organisations in developing countries,  

b) Is based upon and, as long as far possible, adapted to the capacity and the 

M&E system of the local partners, as well as where is necessary setting up ob-

jectives and plans in order to enhance the existing system,  

c) Includes initiatives in order to jointly, together with local partners and other 

donors, formalise common routines for analysis, planning, monitoring, report-

ing, evaluation and mutual accountability, and 

d) Contributes to predictability for local partners, for example through agree-

ments with multi-year terms.     

1.2.1 Core principles for the CSO appropriation  

There are four key areas of principles for the cooperation with CSO partners. These 

are listed below and the key questions for the evaluation are noted in each area: 

 

Aid effectiveness: The study looks into the extent WCPF’s M&E systems are coher-

ent and aligned with systems and methods used by partner organisations. This relates 

to the ownership of the partner organisations. The alignment of systems can facilitate 

the aggregation of data and results to the global level and allow programme adjust-

ments to increase effectiveness at country level. 

 

Strengthened civil society and ownership of partner organisation: The Swedish 

CSO policy aims to support the development of a vibrant, diverse and democratic 

civil society. The ownership of initiatives shall be rooted among the rights holders 

and the organisations voicing and defending their rights. Project objectives and meth-

ods need to be relevant and strategic for the local civil society and the targeted rights 

holders. Within this context a relevant selection of partners that represent the rights 

holders is important. Focus lies on how the WCPF partner organisations are strength-

ened through their involvement in the WCPP and to what extent this possibly has 

strengthened civil society in partner countries.  

Given the policy background and the WCPP focus on child rights, the evaluation 

includes questions with regard to children’s right to participate in structures and proc-

esses that concern their rights, i.e., the degree of influence over the programme de-

velopment that children and the partnering CSO have, as well as the extent to which 

WCPF and its partners are able to accommodate meaningful participation of children 

in its structures. 

 

Rights based approaches (RBA): The WCPP focuses on children’s knowledge of 

the Convention on the Rights of the Child (CRC). This is in line with RBA, where 

making rights holders aware of their rights and international instruments is essential. 
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Equally central is the empowerment of discriminated and marginalised groups in so-

ciety.
1
  Rights based cooperation should also be driven by the principles of non-

discriminatory, meaningful and effective participation. Methods used in empower-

ment processes are thus as important as the final outcomes of a programme. The 

evaluation has assessed the implementation of the programme cycle from a rights 

based approach, including the dialogue within and the mutuality of the partnerships, 

the processes of involvement of rights holders and to what extent key actors that in-

fluence the life conditions and the respect for the children’s rights are addressed.  

 

Capacity building: The evaluation looks at how WCPF strengthens the capacity of 

partner CSOs by asking the following questions: What is the aim of CSO strengthen-

ing efforts?; What are the reported results of these efforts?; What is the intervention 

logic with regard to CSO capacity building?; To what extent are the partner organisa-

tions participating in establishing capacity building goals and methods?  

1.2.2 Information and Communication strategy  

The evaluation has primarily focused on the relevance of the WCPP for the CSO 

strategy. The study also includes a brief analysis of how the information work to-

wards Swedish students and teachers in particular, and the public in general, is con-

sistent with the objectives of the Information & Communication strategy (relevance, 

effectiveness and sustainability). The analysis has been drawn from the field study at 

Swedish schools that have participated in the programme and from WCPP reports and 

surveys commissioned by WCPF. 

1.2.3 Evaluated period  

The study has focused on Save the Children’s (SCS) current agreement period with 

Sida Civsam, i.e., 2009-2011, and the so-called “bridge year” 2012. Data, Sida as-

sessment memos and Save the Children reports from earlier periods have also been 

consulted for background information.  

 
                                                                                                                                           

 

 
1
 In this particular context this includes the active participation of girls in general, of boys and girls from 

discriminated ethnic groups, boys and girls living with disabilities, HIV and Aids, or that suffer from other 
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2 Methodology 

2.1  APPROACH AND METHOD 
The overall objectives of the evaluation are addressed in a parallel process and ap-

proach. Regarding performance and results, the evaluation has relied on the following 

sources and data: 

 Review of reports and other relevant documentation 

 Interviews with key persons in WCPF 

 Follow-up/data collection in six countries; Bangladesh, DRC, the Gambia, 

Ghana, Nepal and Sweden  

 Target group survey (focal points and partner organisations) 

 Observation of the Prize Ceremony and press conference 

 

The organisational part of the evaluation has looked at the following aspects:  

 Follow-up of the recommendations made in the System audit report 2007 

 Decision-making bodies: analysis of structures, democratic processes, repre-

sentativeness and appointment procedures (desk study and interviews) 

 Ownership and influence (interviews with founders and members)   

 Interviews with key informants, CSOs and SCS and Sida staff 

 Organisational capacity assessment in relation to RBA and results based man-

agement (RBM) 

 

 

2.2  DATA COLLECTION 
The evaluators have used different data sources and data collection methods to ac-

quire and triangulate the necessary information. Interviews with the staff and repre-

sentatives of the board of the organisation have been important sources for under-

standing the programme theory, programme history and strategic focus. Interviews 

were conducted with key partners in programme countries, a random selection of par-

ticipating schools in Sweden and with key staff from SCS and Sida. Children and 

young people who have been involved in the programme and participated in the 

Global Vote 2011 were interviewed in four partner countries and in Sweden. Mem-

bers of the Children’s Jury and WCPF country coordinators were also interviewed. 

Out of over 400 participating schools in Sweden, three schools were randomly se-

lected for group interviews with students in 5
th

 and 8
th

 grades. Teachers in the same 

schools were interviewed separately. Prior to the interviews, the interview guide was 

tested on a group of students in Vänge Skola, Uppsala. This school had been singled 

out together with a few others by WCPF as particularly involved and suitable for the 

methodological exercise. 

 

 



abbINTRODUCTION INTRODUCTION 

10 

Structured discussions with focus groups consisting of boys and girls rights hold-

ers were used to gather information on how the programme has advanced the under-

standing of children’s rights and to what extent the rights holders have been empow-

ered to act to positively change their lives and place in society.  

Not all organisations listed by WCPF as partner organisations are CSOs. In the list 

there are educational institutions, private and public, ministries of education and pri-

vate firms. These were not included in the study because the Sida CSO-strategy fo-

cuses on CSOs only.  

Except for Sweden, five countries were included in the evaluation for field studies 

(including one pilot-study). Partner organisations and focal points were directly inter-

viewed as well as students and teachers in schools in all cases except Bangladesh, 

where only the prize-winning organisation was contacted. Prize laureates were also 

contacted in DRC and Nepal. The schools included in the field studies were selected 

by the evaluators with help from the national focal points. Two focal points and one 

coordinator also interviewed in Sweden during the prize ceremony in May 2012.  

A survey was elaborated to include the other listed CSO partners. It was made 

available in English, French, Spanish and Portuguese and sent to all focal points and 

contact persons in the countries where no field study was conducted. The main pur-

pose of the survey was to receive more detailed information on the nature and quality 

of the partnerships WCPF has with its partners in developing countries. The survey 

included questions on coherence between the programme and the mission of the part-

ners, on partnership dialogue on lessons learned and support to capacity building.  

A large portion of the evaluation has consisted of the review and analysis of avail-

able programme documentation.
2
 The data in the reports has been checked against 

first hand data gathered through interviews and surveys. 

The evaluation also included participatory observation during the prize ceremony 

and a workshop for the Youth Advisory Board held prior to the ceremony, as well as 

interviews with four board members. The information tour by the prize laureate in 

Sweden was only one day and the evaluation did not accompany the tour.  

Appendix 7.10 contains a list of the specific sources of information and documen-

tation used for assessing WCPFs work in relation to the Sida strategies. Policy docu-

ments and guidelines that were produced during the evaluation process itself have not 

been taken into account with equal weight since they are not representative of past 

practice. This does not mean that they will not be valuable for future planning and 

programming for WCPF. 

The evaluation team has consisted of a lead evaluator and a CSO-specialist who have 

led the process. Further, the local evaluators Mr. Amir Hossain, in Bangladesh, Ms. 

Hyacinthe Mbuya, DRC, Ms. Viveca Motsieloa, Ghana and Mr. Ashish Shrestha 

 
                                                                                                                                           

 

 
2
 Reports, policies, manuals, meeting minutes, financial records, audit reports, data bases, tools and 
resources and previous evaluations 
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2  M E T H O D O L O G Y  

Nepal, have conducted the field visits and interviews with key stakeholders based on 

the terms of reference and guiding questions developed by the lead evaluators. The 

field studies were conducted in April and May 2012. 

The data collection in Sweden was carried out by the junior evaluator Linnea 

Hincks under the supervision of the team leader. Interview guidelines and methodol-

ogy were developed by the team leader and the team specialist.  

A pilot study was carried out in the Gambia by the team leader and it was instru-

mental in narrowing down the focus areas for the field studies and in identifying key 

questions that the local evaluators needed to explore in depth.  

The evaluators identified the focus countries to be Bangladesh, DRC and Ghana 

and Nepal. This variety has provide the evaluation with a range of situations along the 

following criteria: number of partners in country, the existence of focal points, types 

of partners in the country (CSOs, public authorities) and the ‘maturity’ of the pro-

gramme in the country. In two of the countries selected interviews were also con-

ducted with prize laureates to gather information on how the prize and process has 

affected their situation.  

 

 

2.3  LIMITATIONS 
The evaluation has had some limitations in its reach and scope. The evaluation has 

not assessed the WCPF partnerships with ministries, public and private schools, and 

private firms since these are not civil society organisations. This is not to suggest that 

these actors do not have an influence on the development of civil society. 

The evaluation has not included an analysis of the use of the WCPF website. Al-

though an important source of information for children in different parts of the world, 

it was decided to focus the time and effort on the programme outside the website. The 

visit to schools in Gambia during the pilot study showed that it is difficult for the 

children and the schools to use the website for reasons of connectivity and lack of 

computers, something that is also reflected in the WCPP annual reports. The website 

has been an important ‘window’ for WCPF as can be seen in the fact that some part-

ner organisations first came into contact with WCPF through searches on the internet. 

Another limitation is that it has not fallen within the scope of the evaluation to 

contact and seek the opinions and experiences of policy makers in countries where 

the WCPP is active. While this would have been an interesting group to talk to spe-

cifically with regard to see their awareness of the WCPP, this evaluation focused 

more squarely on the relation between WCPF and its partner organisations. Similarly, 

the evaluation process has not included direct contact with representatives from the 

press and media. For these, the evaluators have relied on WCPF to provide examples 

of the impression the WCPP has made in and through the media. 
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2.4  STAKEHOLDERS’ FEEDBACK ON THE RE-
PORT 

The draft report was sent by Indevelop to Sida on the 1
st
 of June. Sida Civsam was 

responsible for forwarding the report to the WCPF and Save the Children Sweden. 

Sida Civsam, Save the Children Sweden and the WCPF had the opportunity to give 

comments on the draft report at the presentation meeting at Sida 20
th

 of June 2012 

and by written correspondence (prior and/or after the presentation). 

 Sida suggested that the report should highlight even further the identified chal-

lenges of the arrangement with Save the Children as an intermediary and the evalua-

tors’ critique towards Sida for not following standard procedures (lack of initial as-

sessment of the global programme for the NGO appropriation and for not clarifying 

in MoU or in framework agreements Sida’s expectations on the role and responsibili-

ties of SCS as an intermediary). The final report took this into consideration.  

 Save the Children made the evaluators aware of some factual errors and had a few 

comments on the report’s conclusions directed to Sida.  

 WCPF contributed with several comments on the draft during the presentation. 

Most of those comments were also gathered in a letter that was handed over at the 

same meeting. All factual errors were corrected. The final editing of the report also 

took most of WCPF’s comments into consideration; either through explaining further 

what was meant, by excluding paragraphs that were perceived by WCPF as contradic-

tory to other sources of information and did not have bearing on the major conclu-

sions in the report, or by adding missing data. Comments arguing with or questioning 

statements made by interviewees did in general not result in any alterations.   

 One major critique that WCPF had of the report was that it did not have a holistic 

perspective of the programme as a point of departure, but rather looked at the pro-

gramme through the two Sida strategies. Further, the evaluators were criticised for not 

considering the possibility of other Sida funding or making any analysis of the conse-

quences if Sida Civsam would no longer fund the global programme. The acting Head 

of Sida Civsam, Mr. Carl-Johan Smedeby, clarified that these aspects were not within 

the scope of the assignment and that the evaluators had been asked specifically to 

look at the alignment of the programme with the two strategies. The evaluators also 

responded that discussions on alternative funding had been part of the interviews with 

Sida but that no other strategies or allocations had been identified and therefore not 

mentioned in the report.  

For further details on the discussion see Sida Civsam minutes on the evaluation 

presentation, 200612. 
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3 The WCPF & the Programme  

In 2009 WCPF was legally founded by the association Children’s World (CW). This 

creation was the result of a long discussion on how to best organise the programme that 

had been started before 2007. Through its creation as a foundation the WCPF was no 

longer owned by other civil society actors. CW is today a supporting organisation open 

to interested individuals and coordinates schools and teachers in Sweden. CW has only 

few activities and no employees. It prints the Globe magazine in Swedish and serves as 

a network for individual teachers and supporters. 

WCPF is governed by a board of 7-11 individual members appointed by the board it-

self for a three year term. The WCPF Executive Director is employed by and forms part 

of the board. The Executive Director is accountable to the board and is responsible for 

the programme implementation and the Foundation’s resources. The WCPF has seven 

employees (plus one in the US) and recruits special staff for specific tasks associated 

with the magazine production (journalists, photographers) and logistical needs of the 

annual Prize-Week. The accounts of WCPF are audited annually by an authorised audi-

tor.  

 

 

3.1  DESCRIPTION OF THE PROGRAMME 
WCPF relates to the work in Sweden and globally as two corresponding parts of one 

programme. They are integrated and interdependent, especially through the production 

of the magazine and the Global Vote for the World Children’s Prize. The evaluation, 

however, separates the operations in Sweden from the work globally since they corre-

spond to two different Sida grants, and as such are understood to be two different pro-

grammes with separate requirements. The global programme includes self-funded part-

nership with the schools in developed countries. The information on the programme 

does not include any details on these partnerships. 

  

The WCPP consists of a number of different tools and activities which are implemented 

over a period of about 18 months. 

1. Award nominations. Individual and collective "programme friends” can nominate a 

person as a WCPRC laureate. Nominations are scrutinised by the WCPF and a 

shortlist is presented to the Children’s Jury who decide on the three laureates to be 

put forth to a global vote. 

2. Teams of Swedish journalists visit the three prize laureates to cover their stories 

and work for inclusion in the Globe Magazine. Articles are also produced about the 

WCPP and about individual children of the Children’s Jury. 

3. The magazines, teacher’s manual and posters are produced, translated, printed and 

shipped to programme focal points and partner organisations responsible for dis-

tributing the material to participating schools in the country. They also provide 
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training to teachers. The facilitating role of the teachers is essential to the success 

of the programme at local level. Cooperation with teachers and school management 

is key to the fulfilment of the whole programme process. 

4. There are different levels of Global Friend Schools, those who have participated for 

a longer period where teachers have received special trainings, and those who are 

still new in the programme. The levels reflect a qualitative assurance process. Simi-

lar to the schools, the relationships with focal points go through a period of qualita-

tive check-ups, where the performance of the focal point is assessed. This assess-

ment guides the selection of which focal points that are invited to trainings in Swe-

den.   

5. The programme is implemented in participating schools during a specific period 

which culminates when the children vote for their preferred candidate. Once the 

votes are collected and counted on a global level, children are invited to organise 

press conferences to announce the laureate. (The WCPP provides suggestions on 

the different implementation steps: e.g. models for voting procedures, press state-

ments, press conferences.).   

6. The press conferences coincide with the events around the prize ceremony in Swe-

den where the prize laureates are invited. One laureate of the prize is announced 

and receives 50 000 USD and the two other laureates receive 25 000 USD each. 

The prize is reserved for financing a specific project.  

7. Following the prize ceremony, the laureates and the children’s jury, among others, 

do a short tour to selected Swedish Global Friend schools to meet and speak to the 

students directly. 

8. In all, the programme teaches the children about: The CRC, the situation of chil-

dren’s rights in their own country and in other countries; the work of persons and 

organisations defending child rights, democratic procedures through the voting sys-

tem and events and their capacity to organise themselves and become responsible 

citizens. 

3.1.1 Swedish programme  

The first version of the programme started in 1997
3
 as an information initiative on chil-

dren’s rights targeting Swedish primary school students, and has since then participat-

ing schools all over Sweden. From 2000 the programme received funds from the Sida 

information grant for Swedish organisations working on development issues. The inter-

 
                                                                                                                                             

 

 
3
 It started as an activity organised by a committee founded by the Ministry for Foreign Affairs, Sida, Save 

the Children Sweden, Unicef committee and the Swedish United Nations Association, under the name 
‘Reportagebyrån Barnens Värld’. In 1997 the committee was changed into the Children’s World with 8 
member organisations. The magazine Globen and eventually a web site in Swedish were developed 
during the 1990’s. 
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3  T H E  W C P F  &  T H E  P R O G R A M M E  

vention in Sweden targets primary and secondary school children (10-15 years old, the 

majority being in 4
th

-6
th

 grade students), teachers and media.  

Any Swedish school can join the programme but only students up to 18 years old can 

fully participate, i.e. take part also in the Global Vote. Once a school has participated in 

the programme it is considered as a Global Friend (School). Child groups and associa-

tions in Sweden and elsewhere can also become Global Friends.  

The schools receive the Globe magazine once a year and the programme consists of 

working with the stories in the Globe on the situation of children’s rights all over the 

world; information on the CRC and examples of initiatives to fight against abuse of 

children, and organising an election procedure at the school. The process is normally 

highlighted in two press conferences, one informing on the candidates and another an-

nouncing the laureates.   

Apart from the Globe magazine and the teacher’s guide, the programme also consists 

of information videos (in English) and material on the Swedish website, including ear-

lier editions of the Globe, information on how to organise a press conference, videos, 

information on the CRC, MDGs, and the situation of children in Sweden.  

The local press conferences organised by the students in different schools as well as 

the prize ceremony in Sweden are covered in local and national media in Sweden. The 

prize ceremony (so far only held in Sweden) gives laureates and other international par-

ticipants the possibility to meet with Swedish Global Friend schools, Swedish civil so-

ciety actors and general public, and inform directly on the defence of child rights and 

the situation of children in their countries. 

WCPP is today a nationwide communication programme reaching primarily stu-

dents, teachers, journalists and readers of local press, and secondary families and social 

networks of the participating children, other school staff, and local decision-makers and 

to certain extent national media (and its audience).     

3.1.2 The Global Programme 

The magazine is translated to a number of languages each year (5 languages available 

on the website), depending on funding, demand and local translation initiatives. The 

content is the same in all languages in terms of text, photos and stories. The approach to 

introduce the magazine in schools is also shared in the programme and in many coun-

tries teachers are trained to either implement the programme or to train others to do so. 

It is up to each class and teacher how much time they wish to spend on the programme. 

Recent guidelines, however, require that each child should read the whole magazine (or 

have it read to them) to participate in the global vote. 

Individual schools apply to WCPF to become Global Friend schools. Once regis-

tered, they are affiliated to the programme without limitation in time. WCPF reports 

that there are today 57 982 Global Friend schools in the world. Not all these are neces-

sarily active every year.  For instance, in 2011 there were 11 countries where there were 

no children participating in the global vote who had participated in 2010. And there 

were four new countries in 2011 compared to 2010. 

Once the children and teachers have worked through the magazine, they are invited 

to organise and conduct the Global Vote. The vote allows all participating children to 

vote for the person who in their opinion has done the greatest job for children in the 

world. There are three laureates presented each year. Their stories, origins, efforts and 



abbINTRODUCTION INTRODUCTION 

16 

achievements are presented in a manner for the children to understand their situation. 

The three laureates are chosen by the Children’s Jury from a list of proposed candidates 

put together by the WCPF secretariat based on the nominations coming from different 

‘Friends’ of WCPF. The results of the global vote are collected by country and sent to 

Sweden where the global count is done and the laureate with most votes is identified. 

The results are communicated at the same time to the participating countries and when 

the three laureates are present in Sweden for the prize ceremony. Children are then en-

couraged to hold press conferences to declare the result of the vote. 

The winning laureate receives about 50 000 USD as a prize. To receive the sum, a 

proposal for how the funding will be used by the laureate’s organisation should be pre-

sented and approved. The prize is thus not a personal one. The other two laureates re-

ceive 25 000 USD to be used towards a project in their organisation. 

 

 

3.2  WCPF RELATIONS TO SIDA AND SCS 
The programme has received Sida funds since 2000, when status as grantee for the 

Information appropriation was approved for a period of six years. Until 2008 Children’s 

World had a direct agreement with Sida Info for the work in Sweden. From 2001 a 

paralell agreement for the development work was granted through Save the Children
4
. 

From 2008 both Sida grants have been channeld by SCS. All formal contacts regarding 

applications, programme plans and reports have since then been with SCS.  

When funds from the NGO-apropriation were approved no grantee status approval 

was performed or assessment of the nature of the international partnerships that CW 

had at the time. Whether the partner organisations and the bilateral agreements were in 

line with the conditions for the NGO-appropriation or not was not fully analysed.
5
 A 

system audit was commissioned by Sida in 2007 but there was no follow-up of the pro-

gramme’s bilateral partnerships. In the 2008 grant decision Sida writes that: ”The 

assessment of WCPRC is based on assessment memorandums for agreements since 

2001, and appraisal memorandum, minutes of meetings, and the System Audit in 2007. 

For communication activities in Sweden, memorandums from previous agreements and 

final reports have been examined.”   

 The arrangement between Sida and SCS reagarding CW/WCPF is somewhat 

unconventional. In most cases Swedish CSOs with intermediary framework agreements 

(channelling funds to another Swedish CSO) do so to their affiliated organisations or on 

 
                                                                                                                                             

 

 
4
 Organisational changes at Sida in 2008 led to the creation of Civsam (that took over the earlier respon-
sibilities of SEKA), and a new policy limiting the direct agreements with Swedish CSOs to the so called 
frame agreement organisations. Sida then approached SCS with the request that both grants would be 
channelled through their framework agreement. 

5
 Like criteria for the length of partnership before qualifying for Sida funds, legal status of partners, local 
ownership, organisational assessment of the partner, etc.  
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commission by Sida
6
.  In the case of CW, Sida opted to channel the funding through 

SCS due to their status as a founding organisation of the CW. According to respondents 

from SCS and Sida, SCS continued to be open to harbouring the WCPF application 

within their frame agreement also after 2008, which meant channelling both grants to 

the programme. The WCPF henceforward sent its proposal to SCS, which included the 

programme in their Sida applications. SCS has since then been responsible for the re-

view of the WCPF programme proposals, narrative and financial reports, audits and 

programme follow-up in Sweden and international partnerships.  

The expectations on the role and responsibilities as an intermediary frame organisa-

tion are normally stipulated in the agreement with Civsam. This has not been the case in 

the Sida-SCS agreement. None of the agreements between the parties (2008, 2009-2011 

and 2012) include sections on the role of an intermediary. The Sida assessment memos 

on applications and reports have however highlighted areas to be considered by SCS. 

The decision memo for the period 2009-2011 did for example single out certain duties 

related to technical support, particularly in the area of M&E.  

Over the years, several staff members at SCS have been involved in the management 

of the CW/WCPF programme. This has affected how the intermediary role has been 

interpreted and implemented. According to SCS the arrangement has not been optimal. 

It is not part of SCS standard procedures to ensure the quality of a Swedish organisa-

tion, scrutinising and approving financial and narrative reports and plans. The WCPF 

has for example used the SCS’s templates and routines only since 2009. There were 

discussion in late 2007 to consider CW as a partner organisation instead, but the plans 

were not realised.
7
 The WCPP has operated as a separate programme not integrated in 

SCS programmes or linked to its regional offices. 

Both SCS and WCPF state that their communication has functioned and will con-

tinue to function well between the two organisations. There has, however, been no in-

depth discussion on the development of the programme and SCS has not monitored the 

programme (apart from some visits to Swedish schools and children’s clubs in Sene-

gal).  

As the expectations on quality assurance, control functions and method support be-

came clearer, SCS realised that the organisation did not have the capacity to fulfil the 

role of an intermediary frame organisation. This has been an issue for discussions dur-

ing the three year agreement 2009-2011 and the bridge year 2012. SCS have declared 

that it can no longer be an intermediary since the organisations lacks systems for such a 

role and wishes to focus on direct partnership relations.  

 
                                                                                                                                             

 

 
6
 As in the case with Forum Syd. 

7
 According to interviews with Save the Children staff and remark in Sida SEKA/NGO Assessment 
Memorandum Save the Children, 19

th
 of December, 2007: “Save the Children’s ambition is to consider 

WCPRC as one of its partner organisations in the long term, but work remains on defining roles and 
applying or developing systems for assessing WCPRC. Forms of reporting and division of responsibility 

for monitoring and learning need to be clarified and regulated in agreements.” 
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3.2.1 Roles and responsibilities of Sida and SCS 

This brief history shows that regarding the funding of CW, and subsequently of WCPF, 

Sida’s ordinary procedures for the assessment and decision on whether a Swedish or-

ganisation is competent to receive NGO-grants
8
 and whether its operations are in line 

with the purpose of the grant, were not fully applied. This is equally true before and 

after CW became an integrated part of SCS’s framework agreement. 

The division of roles and responsibilities between Sida and SCS in relation to WCPP 

have equally been unclear. This became obvious in the autumn of 2008 when SCS pre-

sented its three year application to Sida. The WCPP proposal had not been assessed or 

adopted to SCS standards. It was forwarded to Civsam as a part of the application with-

out any further comments. Civsam assessed the programme to be mainly an information 

project but questioned the relevance for the NGO-grant and was prepared to reject the 

programme in developing countries. After direct contact with Sida’s Director General 

and a clarifying communication from the Secretary General of SCS (highlighting the 

strengths and the relevance of the WCPP), Civsam decided to approve the programme 

within the frame agreement with SCS. The decision on volume of the grant was, how-

ever, left to SCS to decide. 

Interviews with staff at Sida and SCS reveal that expectations have not always been 

clear regarding which part should make the decision or do the final revision of reports 

or proposals from WCPF.
9
 Since the last recent three year agreement (2009-2011) Sida 

has followed the principle that it is the frame agreement organisation that is responsible 

for quality assurance and for controlling the compliance with Sida instructions for the 

two grants, and for strengthening the monitoring and reporting capacities of WCPF. 

The interviews with SCS, on the other hand, show that the organisation has counted on 

the narrative and financial reports being further controlled at Sida Civsam. 

The somewhat muddled roles and responsibilities between Sida and SCS is also seen 

in the fact that SCS was not intending to include WCPP in its application for the so 

called ‘bridge year’ 2012. In this instance, WCPF’s direct contacts with the high levels 

of decision makers within Sida led to clear instructions that the WCPF programme 

should be included in the application. 

3.2.2 Sida’s review of the relevance of WCPF to the two strategies 

The relevance of the two parts of the programme has thus been assessed in different 

ways by Sida. While the development work was regarded by Sida as impressive in its 

outreach but maybe not fully coherent with the instructions on the specific NGO-grant, 

the information work was related to the strategy and found relevant by Sida Info. In 

 
                                                                                                                                             

 

 
8
 NGO-appropriation (EO-anslaget) later called Syd-anslaget/CSO-appropriation. 

9
 Respondents at Sida say that since the audit and SCS head office have cleared the WCPF narrative and 
financial reports there is no need for Sida to question the reports; SCS staff have seen their role more as 
a channel, with obligations to revise plans and reports, but it is not clear if they have been expected to 
develop the programme or leave it to WCPF to define the development. The guidelines and instructions 
from Sida have formed part of the SCS agreements with WCPF. 
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2006 Sida assessed the teachers to be an essential target group and important for the 

sustainability of the programme.
10

   

It was through discussion between Sida Info and SEKA that CW initially also re-

ceived grants from the NGO-appropriation.
11

 The 2007 System Audit and the Tor 

Backman evaluation only partly assessed the relevance of the programme and did not 

recommend any formal grant assessment. In 2008 Sida Civsam was doubtful whether 

the WCPF programme met the conditions for the EO-grant or not, and was prepared to 

either only approve the information grant or decline any funding to the whole pro-

gramme proposal. In the Sida Assessment Memo for SCS’s application for year 2008 

Sida highlights that the assessment of WCPRC does not include any in-depth analysis 

of relevance, efficiency or feasibility of the programme and that earlier noted 

“weaknesses remain in WCPRC’s application, in that it does not link to strengthening 

civil society and there is no documented ability to demonstrate the effects of the 

operation. For a long time, central issues in the dialogue with WCPRC have been 

ownership, support and the long-term financing of the operation.” Sida assessed that 

SCS lacked clear strategies for strengthening its cooperation with WCPRC and 

emphasises “that the circumstances for NGO appropriation are changed, and therefore 

cannot guarantee that the relatively high financial grants will continue in the future”.  

The Foreign Ministry released its Policy for Cooperation with Civil Society in 2009. 

Sida then published the instructions for the CSO-grant in March 2010. At that time, 

SCS had an ongoing frame agreement until 2011, but as with all other frame organisa-

tions it was expected to adapt to the new instructions with immediate effect. The new 

instructions had a stronger emphasis on capacity building, local ownership and align-

ment with the partner organisations priorities and systems than the earlier conditions for 

the grant. The focus on the implementing partner organisation was however not a nov-

elty. In view of the policy shift Sida reaffirmed its earlier decision that WCPF’s pro-

gramme in Sweden and in developing countries should be evaluated.
12

 

 
                                                                                                                                             

 

 
10 Barnens Världs ansökan om programbidrag för information i Sverige om utvecklingssamarbete och 
utvecklingsfrågor, avtalsår 2007-2009, Sida SEKA/EO, BPM2006-12-20 
11

 Interview with Svante Sandberg 
12

 “Reports on the activities of WCPRC have been received, but these are weak in reporting outputs. In 
2008, Save the Children intends to evaluate the association’s work, which Sida requested Save the Chil-
dren to carry out in 2007 in a letter dated 13-12-2006”. Sida SEKA/NGO Assessment Memorandum Save 
the Children, 19th of December 2007     
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4 Findings  

4.1  ALIGNMENT TO THE SIDA INFORMATION & 
COMMUNICATION STRATEGY  

The programme in Sweden can be described as consisting of three main strategies; 1. 

contribution to the knowledge and awareness of primary and secondary school stu-

dents and teachers in Sweden on the CRC and specific life conditions of children in 

developing countries through information material and a pedagogical process that 

includes process of the information and the voting exercise; 2. targeting media 

through press conferences and media contacts during the programme implementation, 

and; 3. strengthening the first strategies by honouring the work of specific child rights 

defenders at a prize ceremony held in Sweden followed by an information tour. 

 The full programme period stretches over a period less than a school semester, the 

actual time of implementation varies; most common is 3-4 weeks. The attention from 

the Swedish public peaks through the media coverage around press conferences, the 

Global Vote day, the ceremony and the information tour that laureates, their child 

“chaperons”, members of the Child Jury and invited child musicians and dancers 

make to a selection of Swedish schools.  

4.1.1 Content and Issues 

The material is assessed as relevant for the understanding of the CRC and different 

forms of discrimination of children in developing countries. The linkage between the 

CRC and the current situation of children in developing countries contributes to the 

awareness of the importance of a rights perspective. It also contributes to the appre-

ciation that children in Sweden and developing countries can have a common agenda 

and that they might share similar experience of exclusion and discrimination (though 

by different forms rights abuses).  

Although the programme also opens up for discussions focusing on the local situa-

tion in Sweden, the field study suggests that the material and the process are mostly 

used for discussion on the situation in developing countries (his focus is thus consis-

tent with the Information & Communication strategy). The material highlights the 

work of different actors, including national and local CSOs. The spotlight on particu-

lar child rights defenders and their stories seems be an effective method to achieve 

individual engagement and deepened knowledge among the participating school chil-

dren.  The focus on individuals enhances the possibility to identify with the child de-

fenders, and also to remember the cases, but somewhat shifts the focus away from the 

organisations and the local context in which the laureates and others key figures find 

themselves.  

 

 

 



3 

21 

4  F I N D I N G S  

Since the work of the organisations is not in focus, the material provides little in-

formation on how the work of the associations contributes to the results. The inter-

viewed teachers differed in their views on whether the programme gives insights on 

how to address discrimination against children in developing countries; some thought 

it does while others even saw the content as counter-productive when it came to con-

textualise the efforts of the heroes since it appears that they are working on their own. 

CSO co-workers and volunteers are perceived as “helpers” to the heroes by the stu-

dents.  

Little or no information on the driving forces of development is mentioned in the 

Globe. Both students and teachers commented that the Globe did not help them to 

link children’s human rights to development issues. Most salient was the wish among 

the students to help vulnerable children living in poverty through financial support.  

WCPF conducted a web based survey at the end of 2011 in which 392 of partici-

pating schools in Sweden replied. In this survey 92% of the teachers answered that 

the students now are more interested in global issues, 63% that the students feel 

friendship with other children in the same age group over the world, 84% that the 

students will to support vulnerable children has increased and 85% that the pro-

gramme counteracts racism and xenophobia.
13

   

When justifying their opinion of the programme with their own words, the teachers 

highlighted (in 295 answers) that the programme increases the students’ knowledge 

of global issues, the situation of children in other parts of the world, gives them an 

international perspective on democracy, promotes solidarity, empathy and a sense of 

closeness with other children. Many respondents also stated that the programme en-

hances the knowledge of the CRC and human rights in general. There are some com-

ments on how the material inspires how one can influence and make a change, one 

example is given on how students organised themselves to support the emergency 

work for Haiti of Hoppets stjärna (Swedish CSO). No answer mentions the roles of 

the state, civil society or international development cooperation. 

4.1.2 Work with children and teachers 

Information and communication initiatives are most often not fully demand driven. 

Normally the Swedish CSO has burning issues to inform part of the Swedish public. 

The WCPP has a broad national coverage and the fact that new schools and classes 

join the programme by their own request
14

 gives ground to consider it to be a demand 

driven programme. Teachers interviewed in the field study confirm the statement 

from WCPF that the CRC is hardly included in the curricula in Sweden. They also 

see the programme as a welcomed complementary material.  

The field study confirms the results reported by WCPF. Swedish students express 

that they get engaged with, and increase their knowledge of, the situation of children 
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 Enkät 2011 World’s Children’s Prize-programmet I Sverige, Question 14, p 8 
14

 WCPF has no resources for recruiting new schools. 
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in developing countries. The interviewed students in Sweden considered the voting 

process of less importance, seeing it as perhaps useful for children in other countries. 

The focus on the global vote seemed to depend on how the teachers promoted the 

organisation of it rather than of the initiative of the school children themselves.   

The teachers play a crucial role in promoting the programme in their schools (both 

in each implementation and over the years) and stimulating other teachers to join in 

their schools and elsewhere. The field study found that the programme somewhat 

revolves around enthusiasts/key actors in the participating schools. Teachers find the 

material easy to integrate in the teaching of different subjects and assess the magazine 

and the guide to be of high quality. The answers in the web survey in 2011 are con-

gruent with the responses in the field study: 

  

Table 1: Perception of the programme 

 

 

 

 

 

 

Table 2: Time spent working with the programme: 

 

 

 

 

 

 

 

 

 

 

 

The evaluation has had access to a list of 470 participating schools in Sweden for 

2011. The WCPF website
15

 states that there are currently 1 610 Swedish schools that 

have joined the programme.  
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 http://worldschildrensprize.org/what-we-do, 2012-05-31 

http://worldschildrensprize.org/what-we-do
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4.1.3 Work with media 

The evaluation has not focused on the impact in Swedish media and relies entirely on 

the data given by WCPF, ad hoc information from participating schools and the web 

survey 2011.  

Due to the fact that several staff members of WCPF have a journalistic back-

ground, the strategies to reach media are efficient in relation to the available resources 

for outreach work. It is also inclusive in the sense that it makes use of the press con-

ferences organised by the children and contacts that teachers have with local media. 

The prize ceremony gives attention to the programme in national media through well 

known laureates and guests. Whether the defence for children’s rights are in focus or 

not in the national media coverage has not been assessed in the evaluation.  

The WCPF annual reports to SCS inform that in 2009 there were about 200 outlets 

in Sweden, in 2010 over 200 and in 2011 more than 250. Almost all media contacts 

cited in the diagram below resulted in articles, 9% were short text or messages with-

out any quotation from the children, the rest had more comprehensive coverage, most 

of them with direct quotations.    

 

Table 3: Local media response 

 

 

 

 

 

 

 

 

  

 

 

4.2  ALIGNMENT TO SIDA’S CSO STRATEGY 
4.2.1 Partnerships with CSOs 

The programme has a variety of relations with different actors, including civil society 

organisations working primarily on human rights or children’s rights in particular. 

The WCPF lists private and public schools, ministries of education as well as private 

firms as non-formalised partners. It is important to note that the WCPF sees the chil-

dren as the implementers of the programme and not the partner organisations.  

WCPF has a non-conventional approach to the partnerships where different actors 

are perceived as friends of the programme. Children, schools, children’s groups and 

associations, humanitarian organisations, adults and business actors can be part the 

programme and become Friends. Humanitarian organisations all over the world can 

become Adult Friends to the prize and use the programme in their work for children’s 

rights. Individual adults can support the programme by becoming Child Rights spon-

sors and so can private companies or if they choose to become Child Rights partners. 

Persons who work on children’s rights can be protectors of the prize and become 

Honorary Adult Friends. 



abbINTRODUCTION INTRODUCTION 

24 

WCPF have in interviews emphasised that the programme cannot be owned by any 

one organisation, or any one kind of organisation; it should belong to the children 

who are engaging with the programme. Any partnership that can further children’s 

engagement with the programme is welcome to join the process. 

There are 62 partner organisations listed as partners in the grant application 2012 

to Sida. Of these 19 (30%) have a formal agreement with WCPF; 15 out of 72 part-

ners in 2011 (20%) had a written agreement (See annex 7.1). The Sida instructions 

are clear that all formal partnerships shall be regulated by a signed agreement; only 

the organisations with such an agreement can thus be strictly regarded as partners 

within the CSO appropriation. India, Brazil and South Africa have individual coordi-

nators who oversee and manage programme implementation in the respective coun-

try. In South Africa there is also a separate agreement with Tshwane North District 

for distribution of the Globe. The agreement is not included in the list above since it 

is not a CSO. 

The ways WCPF have come into contact and established partnerships with partner 

organisations varies, but the responses to the questionnaire reveal some common fea-

tures. In the countries where SCS is or has been present, some of the SCS partners 

have been involved in the programme at an early stage. Several organisations have 

become partners by directly contacting WCPF with the request to join the programme 

(these constitute the majority according to WCPF
16

). Others have been invited 

through third parties (focal points, other CSOs or through Swedish contacts in the 

country). The laureates’ organisations have become partner organisations after being 

awarded the prize. The evaluation has not encountered any formal partnership origi-

nating from the WCPF conducting pre-studies or surveys on the civil society in any 

country, or where WCPF has seen a strategic advantage of a country presence or 

where a specific partner has been targeted because of its role in the country. Rather, 

organisations join the programme by interest and WCPF’s criteria for who can or will 

receive financial support or be invited to capacity building workshops are not explicit. 

The number of countries participating varies from year to year. On the web site 

and in programme documents WCPF includes all countries that have participated 

(102 countries in 2012). In 2012 schools in 30 countries, including Sweden, are par-

ticipating and receive the magazine. WCPF informs that the highest number of coun-

tries represented in the global vote was 55 (2006).  For an overview of participating 

countries in past years see table 4 in annex 7.4.  

Some of the WCPF partners have been participating in the programme over a long 

period. Others have recently joined. The long term partnerships depend more on 

available funding and performance in delivering services to schools (distribution of 

magazines, collecting votes, informing and training teachers and other school staff 

involved) than on a general long term commitment to an organisation or presence in a 
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 Interviews with Pehr Thorell and Magnus Bergmar, 03.04.2012  
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country. The evaluation has not found any evidence of the existence of exit strategies 

and the reason for shift in the partner group between different years is not commented 

upon in applications or annual reports to SCS/Sida.  

The partner organisations are presented by name and country in an annex to the 

applications, but reports do not provide comments on new partnerships or the devel-

opment of partner organisations’ capacity. Similarly, the reports do not provide any 

information on advances made on children’s rights in the different countries where 

the programme is implemented. The partners
17

 normally report annually on the im-

plementation to WCPF with regard to distribution of magazines, the results of the 

voting and the media coverage received around the press conferences. Few partner 

comments are reflected upon in the WCPF report to SCS.    

For the purpose of this evaluation only those organisations with which WCPF has 

a written agreement are considered to be CSO partners in the sense intended and 

made explicit in the instructions from Sida. This does not mean that those listed as 

partners without an agreement are not involved in the programme. It does mean, 

however, that they cannot be considered as formal CSO partners. Also, it should be 

noted that some of the listed partners would not qualify as a partner because they rep-

resent public authorities and do not form part of civil society. 

 The interviews with WCPF staff initially suggested that there are established cri-

teria for entering into partnerships. Such reviews were said to include organisational 

checks concerning the organisations’ respect for children’s rights; democratic proce-

dures; references from partners of the organisation; financial systems and the organi-

sations’ capacity to implement the programme. The reviews were said to be carried 

out by teams visiting the organisations, often in conjunction with journalists travel-

ling to the countries to collect stories for the Globe Magazine. There are references to 

criteria for partner collaboration in the staff handbook, but the evaluators could not 

find any specific list of criteria or procedure for reviewing partner organisation in the 

documentation consulted. Nor was there any evidence of reports from such reviews. 

During the evaluation process the evaluators were presented with a draft document 

specifying the content and procedure for visits to partner organisations that WCPF is 

intending to try out in the future. While this testifies to the good intentions of WCPF, 

it cannot be considered as an established practice within the organisation at the time 

of the evaluation.  

This observation was further supported by evidence from the interviews and ques-

tionnaires with partner organisations as there was no indication from any partner or-

ganisation that they had been reviewed prior to entering into a partnership or after. 
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 Not all partner organisations submit reports. Some of the reports are from individual focal points and 
not from organisations. 
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4.2.2 Partner agreements 

The agreements include a transfer of funds and focus on the responsibilities related to 

distribution of the Globe magazine in the country, facilitation of the process up to the 

reporting of results from the voting for the Children’s Prize and in some cases on spe-

cific training for teachers and other intermediaries. There are no provisions for gen-

eral institutional support, capacity building interventions or additional support to 

other activities and/or projects of the partner organisations. Some partner organisa-

tions function as distributors of the magazine to the schools without any remuneration 

for their work, while others receive a small compensation and contribution for admin-

istrative costs. 

The agreements are in English and based on a generic contract that stipulates who 

the partners are, what amount of funding will be transferred to the partners (including 

an estimated monetary value of the magazines provided and of the shipping costs), 

what the partner organisation is expected to perform in terms of services (import, dis-

tribution and training) and what kind of reporting WCPF expects in return. A budget 

is included in each agreement and for 2011 the global distribution between different 

budget posts are shown in the diagram on page 37. 

There is a correlation between the amount of direct financial support and the num-

ber of magazines to be distributed by the partner. In some cases there is more than 

one agreement with a partner organisation with some specific funding being given for 

trainings or specific activities. It is not clear why some partner organisations have 

more than one agreement. 

The review shows that the partnership agreements of 2011 and 2012 change from 

year to year. Sometimes the amounts are indicated in US Dollars, sometimes in SEK 

and sometimes in the local currency. In the majority of cases the budget is given in 

USD and SEK. There is no statement in the agreements specifying how variations in 

exchange rates during the year shall be dealt with.  

There are supplementary requirements for the partner organisations including 

guidelines for financial reporting, interviews, photo quality as well as instructions for 

quality control in schools. For example, only children who have read the whole 

magazine should participate in the Global Vote. 

The evaluators have observed agreements where the signature is not dated, some 

locations are not correct, and in some quantities are miscalculated. Quality control of 

the agreements appears to be insufficient. 

The process for establishing the budgets for the partner organisations is not explic-

itly described in the staff manual. During the interviews with WCPF it was explained 

that the amount is established after a period of communication between WCPF and 

the partner organisation, depending on the needs of the partner and the size of the 

programme in the country. The amount available for transfer to partner organisations 

of the total budget is not fixed, but depends on the costs of the other components of 

the budget from year to year. In the survey many of the partner organisations noted 

that they thought the level of financial support was too low. Focal points not in re-

ceipt of financial support noted that they would be helped by some financial contribu-

tion to implement the programme. It should be noted that in no case did this seem to 

be a condition for continuing the programme. 
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4.2.3 Field studies 

The field studies have been crucial for a deeper understanding of how the WCPP 

operates in the country and how WCPF interacts with partner organisations. The field 

studies show that partner organisations are appreciative of the WCPP and feel that it 

provides them with a good tool to work on Children’s Rights in the country and that 

this work also increases their visibility as an organisation. It has also been helpful in 

establishing links to other organisations in the country but there are variations and 

nuances worth raising here. 

In Nepal the partner organisation came into the programme in 2002 as its founder 

became one of the annual Prize laureate for her work with trafficked girls. Since then, 

the organisation has been implementing the programme in its own school and in re-

cent years this school has run the programme in other schools. The field study indi-

cates that the WCPP has remained mostly within the school of the partner organisa-

tion and has not become a national programme owned by the children in each school. 

It is rather an event run by the partner organisation’s school to which some other 

schools are invited to participate. Apart from the attention around Prize award in 

2002, the WCPP seems to have little impact on the partner organisation and consti-

tutes a very small part of its programme. The local evaluator states that:  

Interactions did not indicate any formal or organised programmes or activi-

ties geared towards strengthening the partner. WCPF programme activities 

are not even a programmatic activity to Maiti Nepal, at best the Globe maga-

zine provides the content and the Global Vote an event that provides Maiti 

Nepal with a platform to engage with the children. Maiti Nepal, already be-

ing an established human rights organisation with its own activities and pro-

grammes, possibly also does not require much support or strengthening. 

However, it cannot be denied that the WCPF did provide a different model or 

method of engagement on issues related to the child rights among the chil-

dren, a possible complementing activity to its many advocacy and awareness 

programmes among girls and children. The Globe magazine does provide 

content and is a tangible method to engage children/school children on issues 

related to children rights, in a form of stories across the world. 

 

Some concerns raised by people interviewed were also that the programme does not 

reach those who may be most in need, namely those children who are not in schools. 

Others expressed a concern that the intensive period of the WCPP coincides with a 

hectic time of the school year and that it would be preferable to move it to avoid 

negative effects on the students’ studies. 

Finally, the field study observes that the relationship between the organisations can 

be considered as very casual with mutual admiration for each others’ work. The pro-

gramme is a complement to Maiti Nepal’s focus areas. The partnership is not based 

on formal documentation (there is no MoU) and has evolved over the years from the 

time Maiti Nepal was chosen as the prize laureate of WCPF in the year 2002. 

In the Democratic Republic of Congo (DRC) the WCPP is implemented in the 

eastern part of the country where it has been successfully expanding since 2006. The 

focal point of the first partner organisation, Fonds de Reconstruction et de Dévélop-

pement du Sud Kivu (FORDESK), found WCPF on the internet and contacted the 
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organisation. WCPF is the only partner of the organisation and the activities of the 

organisation are limited to the WCPF programme.
18 

 FORDESK actively sought out 

two other organisations to help in the implementation of the programme. Despite hec-

tic programme periods, late arrival of magazines (resulting in shortened periods for 

working with the material) and low levels of financial compensation, the partner or-

ganisations are happy to receive the magazine and be part of the programme. The 

magazine is seen as an important tool for the children and schools and the schools 

expressed both appreciation and dissatisfaction with not receiving the magazine every 

year. 

The support received from WCPF was considered responsive when it was con-

cerned with the programme itself, but not forthcoming when it came to issues lying 

outside the parameters of the programme. In that sense, there was a limitation to the 

partnership. The 2011 prize laureate who runs an organisation (BVES) working with 

child soldiers, underlined the importance of the prize for the work of liberating child 

soldiers and helping them to integrate to society. The attention and visibility of the 

prize has protected and has attracted other donors to the organisation. It has also 

helped make BVES the leading organisation in this field in the country and has been 

helpful in coordinating work with other organisations. The prize laureate had come 

with suggestions to WCPF on how the work and collaboration could be strengthened 

both nationally and globally but had not received any feedback or response to these 

suggestions. From 2012 the organisation is a partner organisation of WCPF in the 

country and will assist by reaching children with the magazines of the programme. 

Ghana is one of several West African countries that participate in the programme. 

In Ghana, 14 national partner organisations are involved in the programme. There is 

no clear distinction made between CSOs and governmental institutions in Ghana. The 

Ghana Educational Service district officers work with the programme and train the 

teachers in the same manner as the CSOs and therefore the field study also included 

interviews with governmental representatives. The field study concludes that the pro-

gramme in Ghana:  

[...] has had a great impact on the lives of those children and teachers who have 

had the opportunity to take part of the child rights clubs. The children are putting 

pressure on the Adult Friends and demand its continuation. The awareness of 

children´s rights has empowered them into making decisions regarding their own 

future as well as initiating activities that help other children. Some of these activi-

ties are organised through the partner organisations and others are informal 

gatherings in the communities of the children. The awareness that other children 

in the world are suffering due to violations of their rights is an important knowl-

edge that changes the children´s perspective on their own realities in relation to 

the outside world.  
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 Interview with Mr Tuzza Alonda, WCPF focal point and director of FORDESK, Mariefred, 22.05.2012. 
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On the other hand, the evaluator notes that the most marginalised children in Ghana 

are not reached by the programme due to geographical distance or because of lack of 

access to the education system.  

The partnership between WCPF and ATCWAR, the main partner organisation in 

Ghana, can be described as that of a mutual agreement with continuous exchanges 

and discussions. The partnership is described as a family building process by the fo-

cal point within ATCWAR. Through the programme the Ghanaian focal point has 

developed contacts with the focal points in Gambia, Uganda, Kenya and Nigeria. The 

focal point states that WCPF is open for discussions on important matters but trans-

parency is limited to the Ghanaian context as the situation in other countries are not 

communicated. ATCWAR and WCPF are preparing the annual budgets as a joint 

assignment with input from the other Ghanaian partner organisations. Strategies are 

also proposed from both sides. The focal point does not have any knowledge of or 

information on the finances of WCPF programme outside Ghana. 

The other partner organisations in Ghana express a need for more direct contact 

with the WCPF and more visits from Sweden. There also seems to be lack of interna-

tional communication sometimes within ATCWAR, the local coordinator often learns 

about functions being organised by the ATCWAR headquarters after they have taken 

place and he has therefore not been able to attend the meetings Even though the 

magazines reached the focal point on time this year, students, teachers and organisa-

tions have stated that the magazines were not available and therefore no child rights 

activities under the 2012 programme had been held at the time of the interview. In the 

Greater Accra Region the magazines were distributed at the end of April. The distri-

bution coincided with the beginning of the field study in Ghana.  A press conference 

was held at the ATCWAR headquarters in Takoradi, but teachers and students who 

were interviewed were not aware that press conferences were being organised. 

The field study in Bangladesh concerned a former prize laureate (2011) and a new 

partner organisation (listed in the 2012 application to SCS/Sida), Acid Survivors 

Foundation (ASF). The director Mrs. Monira Rahman has recently become a focal 

point and the programme has not been implemented yet. The MoU between WCPF 

and the ASF was only signed after the field study for this evaluation had been carried 

out
19

. The interview shows that understanding of the programme is not yet clear for 

the partner, but by becoming a prize laureate and a WCPF partner her organisation 

has already gained some experience and being part of the programme is expected to 

contribute to the organisation’s capacity. 

The visit to the partner in the Gambia, The Child Protection Alliance (CPA) and 

three schools in the greater area of Banjul, was part of the evaluation’s inception pe-

riod and not a field study. The interviews confirm the value of the programme that 

school children, teachers and partner organisations have expressed in the cited field 
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 End of April 2012. 
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studies above. CPA is one out of many partner organisations that have not received 

any funds for their work (before 2012) but is still very interested to continue to be a 

partner organisation to the programme and sees it as a complement to their other child 

rights defence work. 

4.2.4 Survey response from focal points and coordinators  

WCPF provided a list with contact information for focal points, contact persons and 

coordinators. The listed focal points represent 29 organisations
20

, 1 Swedish organisa-

tion and 1 focal point not connected to any organisation. There are also three country 

coordinators, in Brazil, India and South Africa. A survey
21

 was sent to the full contact 

list with the exception those countries covered by field studies
22

 (response rate 92%). 

The responses show that partners appreciate being part of the programme. Its im-

portant role in educating children on their rights is emphasised. All focal points note 

that the programme fits into their area of work and that there are several synergies 

with the other work of the organisations. Positive outcomes that are mentioned are 

that partners have strengthened the relations with their local partners, enhanced visi-

bility, good image of the organisation, increased access to other donors and improved 

networking with other civil society organisations working on children’s rights. Par-

ticular human rights offences and discriminated groups have gained increased visibil-

ity and attention in local context, including from politicians and media. Some organi-

sations have had the possibility to link the programme to other activities related to 

children’s rights, the case of Kenya is of particular interest where the organisation 

now is known as a child defender and has a close cooperation with local police 

among other actors.
23

  

The Globe magazine is assessed by the respondents of the survey to be unique and 

include high-quality material. One partner states that the design of the magazine in-

creases the interest among the children to read. Various focal points highlight that the 

material is easy to understand and embrace, that it also reaches adults in the commu-

nities and that by its global approach is not perceived as “Western”. The survey sug-

gest that the material in some cases reaches marginalised and discriminated groups 

such as girls and women that have survived trafficking in the Philippines, women’s 

groups in Pakistan, and the partner organisation in Burma claims that the children in 

the refugee camps have increased their educational level through the access to the 

Globe. The partner in Benin has long experience working on awareness raising on 

human rights, but since they joined the programme in 2005 the material has strength-

 
                                                                                                                                           

 

 
20

 Not all focal points represent CSOs with formal partner agreement, 2 are representatives of a gov-
ernmental organisation (Mexico) or Local Governmental association (Uganda). 
21

 In English, French, Portuguese and Spanish, and a special edition of the survey for the coordinators. 
22

 Bangladesh, The Gambia, Ghana, Democratic Republic of Congo (DRC) and Nepal. Also only one 
contact was used in the Philippines. 

23
 Child abuse cases are reported at least twice a week to the organisation according to the reply in the 
survey. 
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ened their work through its accessible presentation of the child convention and illus-

trative cases of child rights abuses all over the world.  

The voting procedure is mentioned as a tool for increased understanding of democ-

racy and democratic procedures. The Senegalese partner, EDEN, is one of several 

respondents that stresses the low understanding among adults on voting procedures 

and the Pakistan partner, BLLFS, claims that being a partner for 12 years means that 

there is now an adult population that has participated in WCPP as children and that 

this will have a positive impact on their notion of participating in elections. The focal 

point in Guinea Bissau sees the voting activity as an expression of the children exer-

cising citizenship. 

None of the organisations mention visits by WCPF where mission, vision and ca-

pacity development among other issues could have been discussed. Ten partner or-

ganisations
24

 have participated in focal point trainings and/or prize ceremonies. Some 

respondents express hope of closer contact, receiving visits from the responsible 

within WCPF, and suggesting that it would be good to evaluate the implementation of 

the programme. A couple of partners suggest that WCPF could be helpful in lobbying 

for their partner organisations and towards the government. Another partner gives a 

developed proposal for a shift in the implementation cycle and one focal point 

stresses that time should be planned for reading the magazines. These comments are 

consistent with the annual reports from partner organisations where many issues are 

raised of time pressure and voting activity getting higher attention than the actual 

processing of the content of the magazines. 

The role of the teachers is highlighted in several responses, and some suggest that 

further investment in teachers’ pedagogic skills is needed to achieve a greater impact.  

The coordinators and focal points play a similar role; the evaluation has not found 

criteria as to why certain countries have remunerated coordinators. In the case of In-

dia it seems to have been very much based upon the initiative of the coordinator her-

self. Like in the case of some focal points the coordinators are not linked to a specific 

organisation. In South Africa, though there is cooperation with several CSOs, the 

coordinator works with the Independent Electoral Commission (NGO that provides 

civic education for under 18-year olds all over the country), and the Department of 

Basic Education which has accredited the WCPP to be used within “Life Orientation” 

(part of the curriculum dealing with human rights and citizenship, for all students 

above grade 7). There is also a prison project in cooperation with youth development 

centre managed by a private security company BOSASA. The programme in South 

Africa differs significantly from other partnering countries, as the WCPF is estab-

lished as a foreign Public Benefit Organisation with tax exemption since February 

2012. 
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 Survey: Burma, Guinea Bissau, Kenya, Nigeria CHRINET, Philippines, Rwanda, Zimbabwe; Field 
studies: Bangladesh, DRC, The Gambia, 
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In India there are, apart from the cooperation with schools, several partner NGOs 

designated as ‘Adult Friend Organisations’. Partners include organisations working 

with education for marginalised children, for example The Barefoot College, Rajast-

han. One workshop has been conducted by a Swedish trainer with organisations and 

teachers. The coordinator states that there are great possibilities for the programme to 

further expand in India and mentions the need for local funding. 

In the case of Brazil, the coordinator has a rather comprehensive role. She lists 21 

organisations, foundations and institutions working on education, democratisation, 

culture, and media communication among other issues that have participated in the 

programme. Cooperation exists on different levels and during different time periods 

with governmental and CSO actors, spread over several states. There are partnerships 

with different private sector actors including ‘Grupo Positivo’, a private company that 

works with educational software. The programme in Brazil helps to strengthen the 

relationship between CSOs that already work in and towards schools. The response 

from the coordinator has many similarities with the responses from Swedish teachers, 

i.e. that the programme promotes solidarity, multicultural understanding and a global 

perspective. She also highlights that the partnering organisations assess that WCPF 

promotes community education and stimulates dialogue between different social ac-

tors. The coordinator suggests improving the programme by qualifying WCPP educa-

tors for different regions through training, promoting local leadership to work and 

develop the programme, and creating space for dialogue and exchange.     

4.2.5 Capacity building 

The capacity building of the different partnerships included in the evaluation consists 

of relatively ad hoc training and is not based on a considered capacity development 

plan or even a training needs assessment for each organisation. There is no evidence 

of organisational analysis of partner organisations’ strengths or weaknesses or dis-

cussed needs of support to develop specific skills in the areas that are involved in the 

programme and the partnership. The knowledge at WCPF of the partner organisa-

tions’ identity, core issues and different areas of work seem to be rather limited and 

the evaluation has not encountered any reports on discussions of how participating in 

the programme can help the partners to develop their organisations. There are no spe-

cific funds for internal capacity development for staff members in general or focal 

points in particular. Some focal points have been able to attend training in Sweden 

where discussions on the implementation of the programme, including facilitation on 

the use of the material and how to conduct in-depth training of teachers, have been 

the main focus. The prize ceremony week has also included other thematic trainings. 

Reports from partner organisations and the survey addressed to organisations and 

focal points that were not included in the field studies, show however that the mate-

rial itself and the different steps in the programme process have served as a form of 

capacity building for many of the organisations.  There are testimonies of increased 

knowledge on children’s rights, capacity how to discuss children’s rights and human 

rights abuses with other actors in the society, including governmental institutions, as 

the capability to work network and deepen the relations with teachers.  

Although teachers are not members of the partner organisations, the Teachers 

Guide, together with the Globe magazine, constitute valuable and appreciated tools 
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according to the partners’ reports, the surveys and field studies of this evaluation. In 

settings where teachers have little or no access to further training and pedagogic tools, 

taking part in the programme means access to a useful resource. In several places the 

programme also provides teachers with special training.
25

     

4.2.6 Rights Based Approach 

The Rights Based Approach is mandatory for projects and programmes that receive 

Sida CSO-funds. Essential to the approach are claims on duty bearers to respect and 

fulfil the human rights of individuals and groups. Elements of service delivery can 

sometimes be applicable, but it is the support to rights holders own organisation and 

development of capacities, methods, and strategies and demands that should be in 

focus.  

Although the Sida instructions do not give specific guidelines on how the approach 

should be implemented, there are some overall features: a) the principle of non-

discrimination in all phases of the programme and in the demands on duty bearers; b) 

claims on meaningful participation of rights holders and their actual possibility to 

exert influence over plans, implementation and follow-up; c) the demand 

for/application of transparency and accountability (on duty bearers and for the pro-

gramme implementation in itself). The overall approach shall consider how to advo-

cate for and monitor the fulfilment of the rights of individual and groups of rights 

holders.  

The methods to work on specific rights and specific groups of rights holders may 

differ. Common strategies to reach overall human rights and strengthening of civil 

society objectives are: awareness raising, support to formal and informal organisation 

of rights holders, alternative and/or new knowledge production; monitoring of and 

reporting on policy implementation at different societal levels; advocacy towards duty 

bearers and networking with other actors. Following the review of the programme 

implementation in the countries included in the field studies and the survey responses, 

the following observations have been made:  

1 Students and teachers are informed on children’s rights and the responsibilities 

of the state and other duty bearers mentioned in the CRC, but the programme 

does not include planned advocacy activities directed towards governmental 

institutions, police authorities, school managers; teachers’ unions, parents as-

sociations, paediatricians, or others. Holding duty bearers accountable is a 

bearing principle of the rights based approach. 
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 Responses in the field studies and the survey also suggest that some teachers have difficulties in 
taking on an unpaid and additional assignment. There are also cases of how community misconcep-
tions lead to accusations of manipulating children to take part in politics (the election) and that there 
can be mistrust on behalf of the teachers towards the partner organisations concerning if there are 
funds that do not reach the teachers. 
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2 The programme contributes to awareness on the CRC among local duty bear-

ers, in particular teachers, school management and local levels of ministries of 

education. This is achieved both through the Globe Magazine, the election and 

the press conferences. The latter serve to certain extent as an opportunity to 

raise claims. A number of partners report that they link the programme to their 

other programmes working on rights of children. Those programmes involve 

advocacy work and here synergies are possible.  

3 The principle of non-discrimination is highlighted in the magazine and through 

the selection of child rights defenders (jury and laureates). Some partner or-

ganisations work on the empowerment of groups of children that are exposed 

to particular discrimination and within these partnerships there is a special fo-

cus on non-discrimination. Through some partner organisations specifically 

marginalised children are targeted. The programme is open to all children. The 

programme design does not however include instructions on active measures to 

include the most discriminated or marginalised children in the implementation 

in schools.  

4 Children have an active role in the programme implementation within guid-

ance from teachers, focal points and recommendations made in the programme 

guidelines. It is the children that process the stories in the magazine, prepare 

and implement the election, as well as the press conferences with the media. 

The children have the possibility to learn how to vote and influence who will 

be child rights hero of the year. The election itself does not impact on their par-

ticipation and influence in the school or other settings. The Jury children influ-

ence the final selection of the prize laureates.   

5 Awareness-raising among children as rights holders and their immediate envi-

ronment is a strong and salient component of the programme. The whole pro-

gramme process increases their knowledge on child rights, enables children to 

reflect on their own situation and compare that of other children, and opens up 

for possible discussions on their situation with peers, teachers, parents and 

community members. The awareness on CRC also increases among participat-

ing teachers and other school staff, as well as staff of partner organisations. 

Many partners work with human rights and children’s rights in particular, but 

still report that participating in the programme has deepened their understand-

ing. It is also likely that parents and family members of the participating chil-

dren increase their knowledge, but since no follow-up on this is done, the 

evaluation can only assume that this is a plausible conclusion. 

6 There are some reports of informal organisation among children, like student 

clubs, but data on the extent of this is not available. It is not an activity for 

which WCPF provides specific support or for which it has an objective. The 

WCPF states that if the children choose to organise themselves, or become 

members of existing organisations, then this is positive, but it should only be 

the children themselves that decide how their knowledge on CRC should lead 

to organisation. WCPF does not share the theory of change implicit in the Sida 

CSO-strategy. Likewise, the focus in RBA on the organisation of rights holders 

is not seen as particularly relevant in the programme. 
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7 Finally demands transparency and accountability on duty bearers are not part 

of the programme. The evaluation has found no evidence that decision making 

processes within the programme are transparent for the rights holders, or for 

the laureates or the partner organisations. Mechanisms for the partner organisa-

tions or the participating students or schools to hold the board or the manage-

ment accountable are absent.      

4.2.7 Aid effectiveness 

Most partners contacted WCPF with requests to become partners of the programme. 

Though many partners have been participating since the start or for several years, 

there is no long term WCPF commitment to the partnership, the agreements are on a 

one year basis and concern only the programme specific components. The availability 

of funds sets both the number of partnerships and the volume of magazines and funds. 

The predictability on the future funding and level of the partnership is low.  

There is a general programme design that can be adopted and developed to local 

contexts, and partner organisations are also free to find synergies with other projects, 

but this depends on their resources and willingness. Programme development is said 

to take into consideration the proposals of different partners (normally raised in part-

ner reports) but the evaluation found no systematic approach to partner dialogue on 

changes, improvements or alternative approaches.  

The evaluation has found no evidence that the partnerships include efforts or dis-

cussions on adaptation to partner systems for planning, monitoring and reporting, or 

support to develop the M&E systems. It should also be said that this has not been 

raised as a critical issue in any of the partner reports, the survey or in the interviews. 

It is our understanding that the templates are found to be simple and manageable, but 

some respondents find them too activity-oriented and focus only on outputs.  

No discussions seem to have been held with other donors to formalise common 

routines for analysis, monitoring, reporting, or evaluation. WCPF has not mentioned 

the issue of mutual accountability in the interviews and there are no comments on this 

in steering document or in the partner agreements. 

4.2.8 SCS perspectives 

The interviews with SCS reveal that the global and Swedish programmes are viewed 

differently among the SCS staff. Regarding the work in Sweden, they all agree that 

the programme is functioning well and that it fulfils the requirements and the strategy 

for the appropriation. They also recognise that the prize ceremony has a communica-

tion impact in Sweden and that it effectively highlights the rights of children.  

The interviews show that SCS staffs feel that the global part of the programme 

could potentially be integrated into SCS programmes, but it would require major 

methodological adjustments and a different approach towards partners and the way 

children are involved. All agree that considering the size of the funding the pro-

gramme has grown beyond expectations. The opinions in SCS differ on how partici-

patory the programme is for the children, particularly when it comes to the election 

procedure. Some are of the opinion that it would be more fruitful to work directly 

with the children on their rights instead of focusing the participation to electing a 

global child rights hero. The structure of the programme is not seen to meet the over-

all objectives of empowering children and strengthening their participation in the 
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work for children’s rights. Children’s agency, as some respondents saw it, is thus 

only possible within an already provided framework which is not promoted or devel-

oped with input from the children themselves. The focus on the global vote and the 

prize ceremony has resulted in less focus on the processes and in depth use of the 

material (the magazine and the teachers guide). 

4.2.9 SCS as intermediary 

SCS has functioned as an intermediary organisation channelling funds to WCPF.  Sida 

has not clearly expressed its expectations on SCS’ role in regard to this role. The divi-

sion of roles between Sida and SCS seem not to have been part of the dialogue nor has it 

been specified in the framework agreements. This has resulted in unclear responsibili-

ties for the follow-up the WCPF programme. SCS has not seen it as its role to ensure 

that the programme is in line with the different strategies, but rather that this has been a 

task for Sida Civsam. It has also resulted in reporting requirement not being clear to 

WCPF. 

 

 

4.3  FINANCES & THE USE OF SIDA GRANTS  
The evaluation does not include an in-depth analysis of the financial reports. The 

main focus has been on how the use of the Sida grant has been reported, and if devia-

tions are mentioned in the narrative reports to SCS, or in the SCS reports to Sida. The 

following observations have been made: 

 

1. The financial reports of 2009, 2010 and 2011 only relate to the Sida grants and 

the 10% contribution donated by SCS. Information on costs covered by other 

donors is not included. It is, therefore, difficult to follow if and how costs have 

been covered by other funds.  

2. The financial reporting does not include total figures with a clear delineation of 

how the different grants and sources have been used 

3. The financial reports correspond to exactly 100% of the Sida grants, including 

the contribution from SCS. 

4. The agreements between SCS and WCPF only mention the total approved sum, 

not specifying the sums for each grant or the donation from SCS for the 10% 

contribution.  

5. There are no comments on deviations
26

 in the narrative or financial reports. Ac-

cording to the agreements with SCS, all deviation shall be approved in advance 

but this does not seemed to have been the practice. 

6. There are significant variations over the years for some budget lines. For exam-

ple, the remuneration to national coordinators and some budget lines are in some 
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 Any deviation bigger than 10% should be explained. according to Sida instructions. 
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years covered by the information grant and in others covered by the CSO-grant 

without any explanations.  

7. Considering that the overall result is not reported (i.e. the financial report does 

not give the total budget from other funds), it seems that in 2010 less than 10% 

of the organisation’s own contribution was designated for development work. 

The 1000 TSEK contribution from SCS has been used to cover costs for infor-

mation work.  

8. Part of the Sida CSO grant has been used for prize money (see annex 7.3). No 

data on the use of these funds are included in the reports to SCS/Sida.   

9. No information is given on deficit or surpluses due to exchange rates. 

10. The financial reports contain small errors. 

11. It is not clear if the external audits have considered the Sida audit instructions 

and thus analysed that funds have been used accordingly to the instructions for 

the different grants (as for example kind and the volume of administrative costs, 

costs in Sweden related to the CSO-grant and the level of the 10% contribution).  

12. The external auditor has not contacted or specifically followed-up the work of 

the WCPF board on issues related to policy compliance, if the use of the budget 

is consistent with strategic discussions and decisions or the Sida strategies.
27

            

 

Table 5: Funds from Sida and through Save the Children Frame agreement (TSEK) 

 

 2009 2010 2011 2012 

Information 4000 2100 1500 1500 

Development 4000 4000 4200 6000 

Min 10% SCS 1500 1000 1000   850 

Total Sida 8000 6100 5700 7500 

*Funded directly by Sida Communication Department  

 

Sida Info funded the programme with 5000 TSEK per annum for several years. From 

2008 the fund decreased to 4 500 TSEK, a level that also was foreseen for the next 

three year period. The evaluated period includes changes in the instructions and 

available funds for Sida’s cooperation with Swedish CSOs. The new CSO policy, its 

strategy and instructions were adopted in 2009 and 2010. The fund for information 

and communication for 2010 was cut with 60 % (compared to the 2009 volume) due 

to the weakened Swedish economy and decisions at the Ministry for Foreign Affairs, 

and Sida had to renegotiate its agreements with all framework organisations.
28

 The 

CSO grant was affected, but to a lesser extent.  
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 Interview with the chair of the board, Mr Mark Drewell 
28

 All framework organisations experienced a general and in percentage equal cut of either earlier ap-
proved funds or in their applications. 
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 The WCPF claims that the variation in funding levels and the delays from Sida in 

deciding on grant allocation have affected the programme implementation, its expan-

sion and the possibility for partner organisations to plan their activities.  

The agreement between WCPF and SCS for the period 2009-2011 was based on a 

50/50 division of the total budget between the two Sida grants. The reduction of the 

information grant hit WCPF hard. WCPF claims that if the programme would have 

been funded to greater extent by the CSO-grant the negative impact on the pro-

gramme would have been less. Looking back at Sida’s comments in the memos for 

the grant decision, where the relevance to the NGO-grant was questioned already in 

2007, and the fact that CW first received Sida grants for the information work in 

Sweden, the SCS decision on budget distribution seems to correspond to where the 

emphasis of the programme lies and how Sida intended to fund it.  

   The evaluation found that SCS was not aware that the Sida grant partly finances the 

annual prize. WCPF has confirmed that the Sida grant indeed does finance the annual 

prize. Though the prize is given to a specific person for his or her work for the rights 

of children, the prize is designated to the prize laureate’s organisation. The condition 

for the disbursement according to the agreement between WCPF and the organisation 

is that the laureates submit a project proposal for the prize sum, and that a narrative 

and financial report is sent to WCPF later.  The audit letter of 2010 claims that the 

prize winning organisations apply for funds, and that this is done prior to the cere-

mony. This is not consistent with the information given by WCPF during the evalua-

tion. The reporting on the use of the prize is not reflected in the annual reports to 

SCS/Sida. 

According to WCPF and interviews made with some of the laureates, the process 

of selecting the candidates for the prize is not driven at all from the laureates. Any 

Global or Adult Friend can nominate a candidate for the prize; WCPF then does a 

pre-selection of those that can be eligible according to the prize regulations. From that 

list a further selection is made by WCPF and a short list of possible candidates is pre-

sented to the Children’s Jury. The jury selects three candidates and these are con-

tacted by journalist teams for articles on their stories, work and organisations to be 

presented in the coming Globe magazine. The prize is recognition of the fight for 

children’s rights and thus cannot be seen as a project, programme or core funding 

according to Sida’s instructions.  

The evaluation finds that the use of Sida funds for a prize is not coherent with ear-

lier NGO-grant requirements or current instructions for the CSO support.    

4.3.1 Financial transfers to partner organisations 

The amounts transferred to partners range from USD 1 842 to USD 8 000 in 2011. As 

already noted there is a correlation between the amount of direct financial support and 

the number of magazines to be distributed by the partner. The review shows that the 
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partnership agreements change from year to year. The agreements do not specify how 

variations in exchange rates during the year shall be dealt with.  

 

Table 6: Budget posts of transferred funds to partner organisations 2011
29

 

 

 

 

 

 

 

 

 

 

 

 

It should be noted here that the proportion of funds transferred to partner organisa-

tions is low. Of the grant coming from Sida through SCS, about 13% is transferred to 

partner organisations (most of it to be used for import and distribution of the maga-

zine). This amount does not include the cost/value of the magazines and shipping. 

When asked about the level of transfer of funds to partner organisations, WCPF re-

sponded that the programme should be considered not by level of transfer to partner 

CSOs but by how much it costs to reach and include one child in the programme. 

 

Table 7: Transferred funds in relation to total Sida CSO grant 2011 

 

 

 

 

 

 

 

 

 

 

 

 
                                                                                                                                           

 

 
29

 Figures taken from all Partnership agreements between WCPF and partner organizations 2011 (table 
5 and 6). 
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4.4  PROGRAMME INTERVENTION LOGIC 
The models of the intervention logic have been developed by the evaluators based on 

the material reviewed and data gathered during the evaluation process. The question 

of the WCPF intervention logic has been explicitly brought up and discussed with 

WCPF staff during interviews. 

During these interviews WCPF staff made explicit their view on how the WCPP 

contributes to a strengthened civil society. By educating and informing children about 

their rights as children and citizens, the programme encourages and inspires children 

to take action to defend and promote those rights. This way they contribute to build-

ing a nation.  There are three key aspects of the programme which are said to produce 

such effects: it is focused on the individual child and thus speaks to the individual; it 

is experience-based, which motivates children both intellectually and emotionally, 

and; it is a mass programme, which reaches a large number of children nationally and 

globally. 

WCPF does not view the role of civil society in the same terms as the Sida CSO-

strategy. The interviews showed that WCPF does not wish to focus its efforts on sup-

porting the organisation of civil society through associations or platforms. If such 

forms of organised civil society are developed it would be based on the activities of 

the children engaged in the programme but it is not an objective of the programme. 

WCPF prefers to speak about ‘nation building’ rather than strengthened civil soci-

ety as it considers a free and democratic nation to be made up of many parts of which 

civil society is only one part. The intervention logic of the WCPF with regard to the 

programme’s outcomes and impact can be summarised thus (note that the pro-

grammes have no specific activities beyond the output level and do not monitor re-

sults beyond that): 

 

The evaluation process has established three relevant models of the programme inter-

vention logic. The first model gives an overview. Model 2 illustrates WCPF views on 

how it strengthens civil society through its programmatic focus on individual children 

and the organisation’s views on how it strengthens civil society organisations. It is 

noted that the specific activities and interventions are limited to the first level of in-

tervention. WCPF does not have activities to support and maintain the realisation of 

the second or third level of results. In annex 7.2 a more comprehensive model is pre-

sented as the evaluation interprets the intervention logic of the programme.  
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Model 1 Programme intervention logic according to WCPF   

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Model 2: Civil society support - two strategies 

WCPF intervention logic for strengthening civil society through individual children: 

 

 

 

 

 

 

 

 

WCPF on intervention logic for strengthening civil society through CSO partners: 

 

 

 

 

 

 

 

Large number of children participate as individuals in the 

programme which gives them an intellectual and emotional 

experience of children’s rights and their role as citizens 

The children will act as individuals/in groups to defend & 

promote their rights as children and citizens & democratic values 

Democratic nations are created respecting the rights of its citizens 

Programme provides tools and methods for partner organisations 

Partner organisations become more visible and respected in the country 

Civil society strengthened and children’s rights advanced in country 

WCPP activities 

No specific WCPP activities 

WCPP activities 

No WCPP specific activities  
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4.5  FOLLOW UP TO THE 2007 SYSTEM AUDIT 
The evaluation has followed up on the specific recommendations of the system’s au-

dit completed in 2007. For the most part, the recommendations have been taken into 

account by SCS and WCPF but there are two important aspects of the recommenda-

tions which in our view have not been sufficiently addressed by any of the organisa-

tions involved. 

First of all, it is noted that while SCS has shared its results reporting framework 

with WCPF, and while WCPF has developed a series of tools for collecting data, 

there is no coherent framework for monitoring and evaluating the programme and its 

results. A proposed approach to evaluation was shared with the evaluation team, but it 

is not clear how the approach would be applied. After 12 years of implementing the 

WCPP, the programme must be considered mature and it is surprising, despite the 

limited human resources, that no coherent system has been developed thus far. 

Secondly, the programmatic and financial reports that WCPF has submitted to 

SCS in 2009, 2010 and 2011 are judged to be of varying quality. Programmatically, 

WCPF has not been reporting on results relating to the Sida CSO strategy before 

2011, and even in 2011 in only a very sketchy manner showing more rhetoric skills 

than results. It is not clear to what extent SCS has completed a quality control of the 

reports and provided WCPF with feedback. The financial reporting varies between 

years both in terms of format and in terms of allocation of expenses to different 

budget posts, making any comparison between financial years complicated. The fact 

that only the Sida/SCS grant is reported severely limits control and possibility of SCS 

to check how the grant is spent in relation to the total budget. Since the WCPF is a 

single-programme (i.e. no other projects except the WCPP) an overview of the total 

financing situation would be useful and important. A detailed follow up is provided in 

annex 7.5 
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5 Conclusions 

5.1  ALIGNMENT TO S IDA’S INFORMATION AND 
COMMUNICATION STRATEGY 

The evaluation has found that the WCPP in Sweden is aligned to Sida’s Information and 

Communication Strategy. It reaches large groups of individuals with relevant and effec-

tive information on development issues. The information gathered and the data re-

viewed reveal that the main target groups for the information work have experienced an 

increased understanding of and identification with conditions in developing countries 

and the situation of children’s rights in the world. 

Concerns had been expressed by Sida
30

 as to the reach of the WCPP to the ‘general 

public’ and how to measure the level of knowledge among the public. The evaluation 

has found that though indicators and monitoring of these can be much improved, the 

programme does contribute to increased awareness on the rights situation of children in 

developing countries among a fairly large group throughout the country. The school 

children and teachers form part of the general public, and they bring their knowledge to 

bear on people outside the programme, for example parents, friends and colleagues. The 

WCPP has spread quickly in Sweden and mostly by word of mouth.  

The interviews showed that it is a programme that leaves a trace in the individuals 

who have participated in that they can recall key components of the programme and 

make explicit those issues that have touched them most. It seems further to be appreci-

ated by the teachers, in part because it can be adapted to different school subjects. For 

example, the English version of the material can be used in English classes and it easily 

fits within classes of social science or geography. 

The reach of the programme beyond the schools is enhanced by the press confer-

ences and by the events organised during the week of the Prize Ceremony. The evalua-

tion has not attempted to measure the effect of these events but assesses that the 250+ 

(2011) articles and appearances in different media is a good output. WCPF should con-

sider the effect of press coverage in Sweden if the plans of holding the Prize Ceremony 

to Cape Town and India become reality. This may have an effect on the results of the 

programme in Sweden in relation to the Information & Communication strategy. 

As noted above, the materials provide the users with quality information on the situa-

tion of children’s rights internationally, on the life conditions of some of the most mar-

 
                                                                                                                                           

 

 
30

 Sida Assessment memo 2012 
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ginalised and vulnerable children in the world and on individuals who work to improve 

the lives of those persons. The field study in Sweden showed that there was much focus 

on the individuals and their efforts, and not so much on the organisations that make that 

work possible. Students had noted that there must be an organisational structure for the 

individuals, but they had not learnt a lot about it.  

The evaluation revealed that the students and teachers felt that there was little atten-

tion given to the work of Swedish development co-operation in the material. At the 

same time, many of the students said they wanted to somehow contribute to the im-

provement of vulnerable children’s living conditions, increased equality and for the re-

spect of human rights. One of the most commonly identified means of contributing was 

that of giving financial support to specific organisations. This could be seen as an im-

plicit recognition of an organised manner of providing aid for development. The re-

sponses in the field study in Sweden indicate that a supplement on aid in the Globe 

magazine would be useful both for the target groups and to further enhance the fulfil-

ment of Sida’s information and communication objectives.    

In summary, the WCPP programme in Sweden is considered to be both a relevant 

and effective programme that contributes to the implementation of Sida’s Information 

and Communication strategy. 

 

 

5.2  ALIGNMENT TO SIDA’S CSO STRATEGY 
The evaluation has found that the while the global programme of WCPF contributes to 

strengthening certain CSOs in partner countries there are some key elements missing in 

the partnerships and in the approach to strengthening civil society in relation to Sida’s 

CSO-strategy. 

It should be noted here that WCPF has never considered strengthening CSOs to be a 

goal. Partner CSOs are partners in the programme and fulfil key functions in making the 

programme successful, but their strengthening has not been a specific aim. It should 

further be noted that the interviews with WCPF showed that they are not in agreement 

with the approach and policy underpinning Sida’s CSO strategy. 

It is thus not surprising to note that reporting on how WCPF has strengthened part-

ners and civil society is absent before 2011, both in reports from WCPF to SCS and in 

reports from SCS to Sida. Responsibility for the lack of reporting lies with WCPF staff, 

the WCPF Board and with those at SCS responsible for WCPF coordination until 2011.  

Beyond the issues of reporting, the evaluation has found that the WCPP tool provides 

capacity to partner organisations to engage children in schools on issues of children’s 

rights and the WCPP gives many of the partner organisations increased visibility and 

recognition in the country. Nonetheless, the partnerships are not conceived of and built 

in a manner that seeks to strengthen the CSO partners’ capacity. 

The evaluation has shown that the partner organisations regard the magazine and the 

global vote to be the main WCPF sources for increasing their capacity. This was also 

underlined by WCPF staff.  Two major meetings have been held with focal points 

(mostly from partner organisations) in Sweden. These were intended as opportunities to 

improve the training of teachers and for sharing experiences on implementation of the 

project. It has not been clear how the participants were selected. The programme does 
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constitute a rare and real opportunity for teachers to increase their capacity in teaching 

on children’s rights and having access to an innovative pedagogical child centred ap-

proach. Respondents to the survey have indicated that while WCPF is quick in provid-

ing response and action to questions regarding the WCPP process, they are not very 

responsive to meeting requests that are not specifically concerned with the WCPP or 

that concern amending the WCPP implementation. 

The connection between the activity-level oriented programme and its outputs and 

the expected long term impact, i.e. that children participating in the programme will be 

future democrats building democratic nations that respect human rights, particularly 

child rights, is not captured by the programme M&E system and partners are not asked 

to collect data or report on this. The evaluation gives reason to believe that the pro-

gramme does produce unexpected results and that several partner organisations could 

collect outcome-level results that contribute to strengthen the voice, the participation, 

increased respect for children’s rights and improved situation of children. Since these 

outcomes are not systematically monitored or reported upon, or even part of the pro-

grammes objectives, the evaluation cannot conclude that the programme meets the CSO 

strategy’s expectations regarding democratisation, human rights or long term contribu-

tions to sustainable poverty reduction.   

The programme’s focus on the CRC and the well developed and adopted material of 

the Globe Magazine constitute good grounds for the active participation and involve-

ment of children and rights based approaches. The programme does not correspond to a 

rights based approach to planning and implementation of activities. The well-designed 

educational material provides children and teachers with useful tools, and practical ex-

perience in performing an election with similarities to formal democratic elections. It 

does, however, not originate from the rights holders themselves, or the partnering CSOs, 

and the evaluation has found a lack of mechanisms that could allow rights holders a real 

influence over the programme. The participation is large and wide, and as one of the 

respondents put it “more authentic than many other child rights programmes”, but lim-

ited to the implementation. It does not lead to exercising influence over the strategic 

levels of the programme (formulation of the programme’s objectives and strategies).  

The programme has on a rhetorical level a strong focus on the principle of non-

discrimination and special attention is said to be paid to vulnerable children. The 

evaluators have found no evidence of affirmative action or other special measures being 

taken to ensure that the programme in its method of implementation overcomes or coun-

teracts discrimination. Children excluded from the school are not part of the pro-

gramme, and asymmetric power relations between students and teachers and among 

students are not addressed by the programme design.   

The programme has a clear impact on the awareness on the CRC of both children and 

teachers, and it is fair to assume that the impact also reaches other groups in the com-

munities to which the children belong. There are many stories of the magazine being 

brought home and shared with friends and siblings. The programme does not strive to 

translate the increased knowledge and awareness into collective action, as organisation 

of rights holders, advocacy work towards duty bearers or alliance building with other 

social actors in the fight for children’s rights. The programme does not include strate-

gies on how to strengthen (or benefit from) other RBA child rights programmes or ac-

tivities of the partner organisations or donors active in the same countries/regions. 
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The WCPF faces challenges in how to improve the transparency on how decisions 

are taken overall and at different steps in the project cycle. It is not clear to most of the 

different stakeholder if and how they can take part in different decision making proc-

esses, how they were selected for specific assignments or why certain focal points 

and/or partner organisations receive more funds than other, are invited to trainings and 

other events.       

The essential components of aid effectiveness are not considered in the programme. 

The evaluation has found that partner organisations function as channels of distribution 

and coordination to reach schools rather than as partners. There are no discussions on 

using the partners’ own M&E systems, or coordinating with other donors. The reports 

are produced for back-donors and do not take other partner organisations or the rights 

holder into account.  

The findings also lead the evaluation to conclude that WCPF’s selection and moni-

toring process of partner organisations is neither effective nor consistent. There is no 

structured or planned quality assurance in place of the work of the large number of part-

ners. Similar there is no evidence of any real risk assessment or control mechanisms to 

ensure that partners perform their role as agreed upon.  

The funding transferred to partner organisations is mostly based on the cost of dis-

tributing magazines in the country, training of teachers and collection of Global Vote 

results. It is also not clear how it is decided to fund certain partner organisations and not 

others. The annual agreements make it difficult for partner organisations to plan ahead 

and to know what the arrangements for the coming years will be. It should be recog-

nized here of course that WCPF has found itself in a difficult situation also with grant 

amounts shifting between years. 

The grants provided to the Prize are different. First of all, the grants are intended to 

support specific projects of the Prize laureates’ organisations and are not linked to the 

WCPP annual process. They are also more substantial in size than most amounts pro-

vided to partner organisations. 

The big interest and the voluntary participation of an increasing number of CSOs and 

other actors and the fact that many of the respondents in the evaluation see the pro-

gramme to be “self-generating” in the sense that children, teachers and schools continue 

to show interest in the programme and the numbers of Global Friends continue to grow, 

give reason to conclude that the programme is demand driven. It is seen to be easy to 

communicate and convey, and the value of the programme speaks for itself, which 

means that very little promotion is needed. The issue of local ownership has been dis-

cussed with many respondents; there is definitely a strong sense of ownership of the 

programme among the participating children, and partner organisations express that 

they have possibilities to adjust the programme to their work and local contexts. It is, 

however, not fully congruent with the how Sida defines the criteria for local partners’ 

ownership of a programme/project funded by the CSO grant. 

It can be concluded that while many of WCPF’s partner CSOs have gained in experi-

ence and ability to work with questions around Children’s Rights, and while some of 

them have gained in recognition, partnerships and visibility, the objectives, priorities 

and approach of WCPF with regard to the development of civil society in partner coun-

tries have so far not been aligned with Sida’s CSO Strategy. 
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5.3  USE OF THE SIDA GRANT 
The proportion of funds transferred to partner organisations is low. In 2011 the amount 

transferred to partners constituted about 13% of the Sida grant and more than 50% of 

those amounts were intended to be used for the import and distribution of the magazine. 

It is fair to conclude that financially the amount dedicated to partner organisations is 

low. This is not consistent with the discussions that Civsam has had with framework 

organisations on transaction costs in recent years, and it is rather surprising that SCS has 

not highlighted this relation between costs and transaction to partners in their comments 

to WCPF and in their reports to Sida.  

The printing cost of the magazine is said to be lower when printed in bulk in one 

country (Finland) and the competitive price of the print is said to compensate for the 

shipping cost to countries and custom fees. However, it should be noted here that 

agreements on regional printing arrangements of the magazines with CSO partners 

and/or private sector in a selection of DAC countries would be more consistent with the 

purpose of Sida’s CSO-grant as well as other policies that govern Swedish international 

development cooperation.  

The evaluation found that the Prize sums (50 000 and 2x25 000 USD)  provided an-

nually to the three Prize laureates is intended to support a project elaborated by the lau-

reate after being informed about the results of the global vote. The Prize is thus decided 

based on past merits rather than the merits of a proposal for future action. The evalua-

tion does not consider that Sida’s instructions on the procedures for project funding 

have been followed.   

There are some specific budget items associated with the events during the Prize 

Week that cannot be fit under either of the two Sida grants. For instance, the financing 

of the performance of child musicians during the Prize ceremony: their participation is 

covered by the CSO-grant but the cost/activity is not related to the development goals. 

 

 

5.4  OTHER IMPORTANT ISSUES AND REMARKS 
Fundraising and sustainability have been matters of constant discussion and reflec-

tion both in CW and later in WCPF. The WCPF has managed to keep the programme 

running despite variations in Sida funding and delays in decisions. The future fundrais-

ing plan presented to Sida in 2008 (as recommended by the 2007 System’s Audit) was 

ambitious and has not been achieved thus far. The fundraising costs in the US alone 

represented 5% of the total WCPF budget in 2011.  

The Board meeting minutes from 2009-2011 show many discussions on different ini-

tiatives and ideas but few seem to have been implemented. In general, breakthroughs in 

terms of financial sustainability seem to have been promised for many years (also noted 

in 2007 Systems Audit) but not yet materialised. In the meantime, WCPF has remained 

dependent on Sida grants for about 50% of its income. 

It seems that WCPF has not had sufficient staff capacity to further develop its M&E 

systems. This is visible in the indicators suggested in their programme plans and in the 

reporting to SCS. Some of the indicators do not measure the intended result and for 

many of them data is not collected. This has probably inhibited WCPF to identify and 
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report on key results pertaining to their contribution to the development of civil society 

in line with Sida’s CSO strategy. 

The arrangement with SCS as an intermediary has primarily been a technical way for 

Sida to continue to support the WCPF in the past. SCS has been assigned the role of an 

intermediary organisation without Sida formally specifying the division of roles in a 

MoU or in the framework agreement. The responsibility for the lack of monitoring the 

programmes, including compliance assurance with the strategies, lies according to the 

evaluators not only on SCS, but also on Sida. Formal channels of communications for 

the CSO-appropriation have not always been used and the somewhat unclear processes 

at Sida behind intended or implemented decisions have resulted in not clearly commu-

nicated expectations between the parties.  

The arrangement with WCPF as the single “sub-contracted” party within the Sida –

SCS framework agreement has led to an isolation of the WCPF programmes from the 

discussions that other Swedish CSO have had with Sida on the implementation of and 

compliance to two strategies. The issue of commitment to the capacity development of 

the civil society in developing countries has been a priority in these discussions and it 

might have been useful to WCPF to be included in the meetings. 

 

 

5.5  FUTURE CHALLENGES 
After 12 years of implementation the WCPP must be considered mature enough to be 

revised without fear of losing its core purpose and identity. The field study reports, the 

interviews and the surveys show that there are a number of ideas of how the WCPP 

could be improved and how additional activities could reinforce the programme both on 

national and on a global levels: extending the programme period; increasing exchange 

of skills between partners; drawing on ex Prize laureates status for global advocacy; 

reinforcing advocacy skills of partner organisations etc. These ideas could benefit from 

a structured analysis and discussion to learn how the programme and its participating 

partner organisations and individuals could be strengthened.
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6 Recommendations 

6.1  RECOMMENDATIONS REGARDING THE SIDA 
GRANT 

The evaluation has found that the WCPP is aligned to Sida’s strategy for Information 

and Communication but that it is not aligned to the approach and principles of Sida’s 

CSO strategy. The reasons for this are outlined under section 5.2 above. Currently, 

the partial funding of the WCPF’s global programme from Civsam is not considered 

to be in line with the CSO strategy. Part of the global programme has potential to 

develop into a programme in line with the CSO strategy if WCPF chooses to change 

some modalities concerning the CSO partnership, including greater focus on outcome 

and impact levels for the role of civil society in voicing claims on duty bearers.  

Seeing that the WCPP is a relevant programme for many of Sida’s priority areas and 

that it has gained recognition and support globally, it is recommended that: 

 

1. Sida considers the WCPP competent for the Information and Communication 

strategy. 

 

 

6.2  RECOMMENDATIONS FOR THE PROGRAMME 
If WCPF wishes to align the programme further with the Sida CSO strategy the rec-

ommendations below are of particular importance. 

 

The evaluation has found that the WCPP could be improved in a number of areas to 

allow the individuals and organisations involved to further strengthen the respect for 

Children’s Rights in their respective countries using a rights based approach and thus 

further contribute to the overall goal of WCPF. It is thus recommended that: 

1. WCPF seeks out and supports partner organisations which could effectively 

hold duty bearers to account for the situation of Children’s Rights in the coun-

try; 

2. WCPF considers how to increase the transfer of skills between partner organi-

sations; 

3. WCPF, based on a systematic review of the suggestions for improvement 

coming from their partner organisation and focal points, elaborates an action 

plan with key points to address in the coming two programme cycles; 

4. WCPF facilitates and supports in-country initiatives which aim to strengthen 

organised forms of actions by the rights holders of the programme. 
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6.3  RECOMMENDATIONS FOR THE 
ORGANISATION 

The evaluation process has revealed a number of issues concerning WCPF as an or-

ganisation where improvements could be made. The recommendations are made bear-

ing in mind the fact that WCPF has limited human and financial resources. Based on 

the findings and conclusions of the evaluation process it is recommended that: 

1. WCPF develops a coherent system for monitoring and evaluation of pro-

gramme results, including suitable indicators and a data collection and re-

porting format suited to the needs and capacity of their implementing part-

ner organisations; 

2. WCPF reviews their partnership agreements to include efforts to strengthen 

the organisational capacity of the partner organisations; 

3. The Board and the management of WCPF develop further its practice en-

suring that the WCPF fulfil all contractual requirements and instructions 

with regard to programme priorities, finance and results reporting. 
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Annex 1 - List of Partner Organisations 

List of partners in the WCPF programme plans of 2011 and 2012 
Country Partner 2

0 

1

2 

M

o

U

  

2

0 

1

1 

M

o

U 

 

Bangladesh Acid Survivors Foundation X N - N 

Benin Juriste Echos Consult X Y X Y 

Brasil Coordinator 

Grupo Positivo (Portal Educacional, Portal Aprende Brasil, Portal Positi-

vo) X N X N 

SEMED-Santarém; X N X N 

Rádio pela Educação/Rádio Rural de Santarém; X N X N 

SME-São José dos Campos X N X N 

SME-Araraquara, X N X N 

5 Unidade Regional de Educação/SEDUC-PA; X N X N 

ONG Circo de Todo Mundo; X N X N 

Movimento Pró-Criança X N - - 

SEMED-Belterra - - X N 

Burkina Faso Art Consult et Development X N X N 

Burma Community Schools Program X Y X Y 

BMWEC (Burmese Migrant Workers Education Committee) - - X N 

Ma Tao Clinic - - X N 

Burundi Maison Shalom X N X N 

DRC FORDESK (Fonds de Reconstruction et de Développement du Sud Kivu X Y X Y 

APEC (Association pour la protection de lʼenfance au Congo) X Y X Y 

APROJEDE (Association pour la Promotion des Orphelins Jeunes et 

Enfants Démunis) X Y X Y 

BVES (Bureau port le volontariat au service de l’enfant et de la santé) X N X N 

Cameroun  SOS Villages d’Enfants Cameroun X N X N 

The Gambia  Child Protection Alliance X Y X N 

Ghana 

 

Ghana NGO Coalition on the Rights of the Child,  X N X N 

ATWWAR (Advocates and Trainers of Women’s Welfare Advancement 

and Rights) X Y X Y 

Integrated Development Center X N X N 

VRA Schools X N X N 

Unicef X N X N 

Ministry of Education X N X N 

Guinea  

Bissau 

AMIC (Associaçäo dos Amigos da Crianças) X Y X Y 

Ministére de l’Education Nationale X N - - 

Guinée 

Conakry 

CAMUE Guinée(Circle des Amis Universels de l’Enfant) X Y X Y 

Unicef X N X N 

Parlement des Enfants de Guinée, X N - - 

Ministère de l’Education X N - - 

India Coordinator 

City Montessori School X N X N 

Barefoot College X N X N 

Times of India’s Newspaper in Education - - X N 

Tibetan Children Villages - - X N 

CREATE - - X N 

Hand in Hand - - X N 
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Kenya CSO Network for Western Kenya and Nyanza Province X Y X Y 

Ministry of Education, X N X N 

Provincial Director of Education for Western and Nyanza Province X N X N 

Mali Only focal point 

Mauritania Association des Enfants et Jeunes Travailleurs de la Mauritanie - - X N 

Mexico Secretaría de Desarollo Humano Gobierno de Jalisco X N X N 

Mozam-

bique 

FDC - Fundaçao para o Desenvolvimento da Comunidade X N X N 

SANTAC (Southern African Network Against Trafficking and Abuse of 

Children) X Y X Y 

The Department of Education X N X N 

Nepal Maiti Nepal X N X N 

Nigeria CHRINET (Childrenʼs Rights Network) X Y X Y 

Royaltimi Talents Network X Y X Y 

Unicef X N X N 

Federal Ministry of Education X N X N 

The Ministries of Education in Kogi State, Lagos State, Ogun State, Oyo 

State X N X N 

Pakistan 

  

BLLFS(Bonded Labour Liberation Front Soceity) X N X N 

BRIC (Backwards Rehabilitation and Improvement Commission) X N X N 

The Philip-

pines 

Visayan Forum X Y X N 

Baao Central School X   X N 

Peru Centro Yanapanakusun - - X N 

Republic of 

Congo 

(Brazza-

ville) 

ASUDH (Action de Secours d’Urgence et de Développement Humain)  

- - X N 

Centre Gothia Cup 
- - X N 

Rwanda AOCM X Y X Y 

Sierra 

Leone 

Only focal point 

Senegal EDEN (Education et Développment de l’Enfant), X Y X N 

Save the Children X N X N 

Ministère de l’Education, Ministère de la Femma, de la Familie et de 

Développment - - X N 

South Af-

rica 

Coordinator 

Independent Electoral Commission (IEC)Ministry of Education - - X N 

Ministry of Education X N X N 

National Department of Education, Eastern-, Western- and Northern 

Cape Departments of Education, North West Department of Education 

and Department of Education X N X N 

Bojanala Platinum District Municipality and Department of Education X N X N 

BOSASA Development Centres X N X N 

Thailand Duang Prateep Foundation - - X N 

Togo AET-Togo (Les Amis des Enfants de la Terre-Togo) - - X N 

Uganda ULGA (Uganda Local Governments Association) X Y X Y 

Wakiso District X N X N 

BODCO (Bunyaruguru Orphans and Disabled Childrenʼs Organisation) X N X N 

GUSCO (Gulu Support the Children Organisation) X N X N 

Zimbabwe Girl Child Network X Y X Y 

 
32 countries  

No of partnerships 

2012 MoU 2011 Mo U 

62  19  72  15  

 

N: No agreement; Y:There is an agreement; X:Listed as partner. -: not listed as partner.  

If there are agreements with Ministries of Education, they are indirect through partner organisations, 

not with WCPF as a signatory party.   

*Signed in 2010 includes activities 2010 and 2011 

**ATWWAR has two agreements in 2011, one of which is specific for multiplier courses.
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Annex 2 - Programme Intervention Logic 

Model 3 Interpreted intervention logic  
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Annex 3 - Financial Reports 2009-2011 

Note: Figures marked with yellow inside the table (including total sum marked with *) are not summarised correctly.  
The WCPF data is used. 

2009 
Kostnader tkr 

Utfall 
globalt Utfall Sve 

Utfall 
totalt  

Sida/ RB 
globalt 

Andel Sida/     
RB Sve 

Andel 
sida/rb 
totalt 

Personal 988 2 357 3 345 586 2 357 2 943 

Baskosntader kontor, datorert 0 646 646 0 646 646 

Kompetenseutv. 0 17 17 0 17 17 

Långsiktig global finansering 375 0 375 375 0 375 

Arvoden text, bild, video, ill 70 192 261 67 192 259 

Övrigt 0 67 67 0 67 67 

Arvoderade medarbetare i utlandet 644 0 644 576 0 576 

Resor inom länder global 31 0 31 20 0 20 

Översättning 246 0 246 236 0 236 

Resor till länder global 88 59 147 85 59 144 

Resor i Sverige 0 0 0 0 0 0 

Tryck  2 285 238 2 523 1 564 174 1 738 

Packning 10 7 17 9 7 16 

Form och repro 179 365 543 172 365 537 

Distribution till länder 751 0 751 561 0 561 

Distribution inom länder 761 129 891 490 101 591 

Videos 143 238 381 137 238 375 

WCPRC TV 0 0 0 0 0 0 

Webb 75 176 251 72 176 248 

Fortbildning 0 0 0 0 0 0 

20-årsdagen Barnkonventionen 0 0 0 0 0 0 

Rapporter och utvädering 0 0 0 0 0 0 

Övriga globala kostnader 201 0 201 152 0 152 

Summa kostnader 6 847 4 491 11 337* 5 102 4 399 9 501 

 

2010 
Costs tSEK 

Budg 
Ansökan 

Costs 
global 

 Costs 
Sweden 

 
Total costs 

Core team        

Human resources 2 440 1 698 829 2 527 

Office and misc. Adm. Costs 575 366 154 520 

Competence development 25 0 9 9 

Sustainability building costs 100 0 100 100 

Renumerations 206 207 0 207 

Misc 24 22 0 22 

Subtotal 3 370 2 292 1 092 3 384 

Education programme 
   

 

Global coordinators, misc remunerations 300 310   310 

Travels within countries 30 0 0 0 

Text, photo, video, ill 300 220 93 313 

Translation 300 280 0 280 

Travels to countries 150 105 44 150 

Printing 210 0 140 140 

Design and repro 400 0 338 338 

Freight 10 0 12 12 

Distribution to schools 75 0 51 51 
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Video production 210 152 64 215 

Website 410 269 113 381 

Misc global costs 120 139 0 139 

Press Conference 50 0 29 29 

International child Jury costs 250 278 0 278 

Prize Delegations Costs 250 269 0 269 

Subtotal 3 065 2 021 883 2 904 

Global recognition   
  

 

Global manifestations, incl media work 405 298 125 423 

Childrights Assistance 370 389 0 389 

Total 7 210 5 000* 2 100* 7 100* 

 
2011 
Costs tSEK 

Total RB 
budget Global 

Communi-
cation Total 

Core team         

Human Resources 2 415 1 500 915 2 415 

Office and misc. Adm. Costs 310 202 110 312 

Audit costs 50 50   50 

Competence development 5   5 5 

Education programme         

Global coorindators, misc renumerations 100 103 0 103 

Travels within countries 15 16 0 16 

Text, photo, video, ill 210 0 210 210 

Translation 40 41 0 41 

Travels to countries 100 0 100 100 

Printing incl packaging 1 000 1 016 0 1 016 

Design and repro 25 25 0 25 

Freight and import costs 410 363 0 363 

Distribution twithin countries 370 397 0 397 

Video production 60 0 60 60 

Website 60 0 60 60 

Teacher training 20 0 22 22 

School media tour 20 0 18 18 

Evaluations and reports 20 20 0 20 

Misc global costs 20 20 0 20 

Misc educa programme costs 20 20 0 20 

Child jury participation 190 192 0 192 

Prize candidate & children's participation 40 45 0 45 

Child musicians participation 360 362 0 362 

Global coordination costs 40 41 0 41 

Global recognition         

Food & lodging 100 100 0 100 

Transports 50 54 0 54 

Venue rent and staff 80 60 0 60 

Techn consultant & equipm 70 70 0 70 

Other costs Glob Man 50 53 0 53 

Childrights Assistance         

Prize laureates programmes 100 100 0 100 

Total 6 350  4850 1 500 6 0 
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Annex 4 - Countries Participating in the 
Vote 

 

 

Table 4: Votes reported in 2009/10 and 2011  

 

2009/2010 11 2009/2010   

11 

2009/2010  11 2009/2010  11 

  Austria   Czech Repub-

lic 

  Mexico   South Africa   

Bangladesh   DRC   Mozambique   Spain   

Belgium   Ecuador   Nepal   Sweden   

Benin   El Salvador   Nicaragua   Thailand   

Brazil   France   Nigeria   Togo   

Burkina Faso   The Gambia   Pakistan   Uganda   

Burma   Ghana   Peru   Ukraine   

Burundi   Guinea   The Philip-

pines 

  United King-

dom 

  

Cameroon   Guinea Bissau   Portugal   USA   

Canada   India   Rwanda   Zimbabwe   

Colombia   Kenya   Senegal    

Congo Brazza-

ville 

  Malta   Sierra Leone   
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Annex 5 - Systems Audit Follow Up 

Organisationens mandat 

Recommendation Follow up 

Föreningen Barnens Värld överväger 

konsekvenserna av årsmötesbeslutet att 

föreningen Barnens Värld senast den 1 

januari 2008 skall instifta Stiftelsen 

WCPRC och att Föreningen Barnens 

Värld skall upplösas den 1 januari 

2008 eller när Stiftelsen WCPRC har 

bildats 

The WCP Foundation was formed in 2009 after discussions 

and analysis of best possible solution. 

The Association Children’s World (CW, Barnens Värld) still 

exists as a ‘supporting organisation’ to WCPF but its role 

and function is not clear. 

Rädda Barnen utreder om den ännu 

inte inregistrerade stiftelsen WCPRC 

uppfyller kraven enligt Sidas anvis-

ningar innan ansökan lämnas till Sida  

This was discussed with Sida who gave the opinion that 

WCPF would be eligible for Sida funding. A communication 

from Sida on November 11 2007 states that Sida does not 

have an opinion on the form of association is chosen. 

Möjligheterna att vidareutveckla den 

demokratiska uppbyggnaden av Före-

ningen Barnens Värld analyseras och 

för- och nackdelarna med olika model-

ler när det gäller medlemskap, stadgar, 

former för medlemmarnas inflytande, 

processdeltagarnas påverkans möjlig-

heter etc klarläggas  

The Association CW still exists as a supporting organisation 

to WCPF. It fills the function of a network for individual 

teachers and representatives from schools who work with the 

programme. The association supports WCPF by some lim-

ited fundraising and by providing a possibility to print the 

Swedish version of the Globe magazine free of VAT. Ac-

cording to CW there are more possibilities to explore with 

regard to its structure and capacity to involve individuals in 

its work. It should be noted here that since the creation of 

WCPF this recommendation should be considered belonging 

to CW, and not WCPF. 

Särskilt möjligheterna att ge barn och 

ungdomar ett aktivt ägarskap i Före-

ningen Barnens Värld analyseras  

The Association is open to all individuals but it has not been 

successful in increasing the participation of children and 

young people in its structures or to increase their ownership. 

The recommendation is directed at CW and not WCPF. 

Om nuvarande organisatoriska form 

ska förändras, även andra alternativa 

organisationsformer än stiftelseformen 

analyseras innan beslut fattas om an-

nan form  

The Board focused mainly on exploring different scenarios 

with regard to the establishment of a foundation. After a 

period of trying to increase the participation of the founding 

organisations of CW it seems that inter-organisational poli-

tics made the Foundation appear as the most efficient form 

of organization. Board meeting minutes from 2006-2009 

show that the question was discussed and analysed at length. 

The evaluation process has not scrutinised the background 

documents to these discussions. 

För- och nackdelarna med att Före-

ningen Barnens Värld går samman 

med någon likasinnad organisation 

som vilar på en likartad värdegrund 

och att WCPRC-processen bedrivs och 

utvecklas som en integrerad del i ett 

större sammanhang utreds 

It is not clear where and how this was discussed specifically 

but the persons interviewed suggest that this was not a viable 

option if the programme was to maintain its independence 

and focus. The Board meeting minutes from 2006-2008 

show a continuous discussion and analysis of the way for-

ward. 

Verksamhetsstyrningen 

Recommendation Follow up check 

Ansvarig för personalhandboken gör 

en årlig genomgång av alla dokument 

och bedömer vilken historisk doku-

mentation som behöver sparas och 

WCPF states that the manual is regularly reviewed. The 

review of the content revealed that most of its content is 

recent but also that some key documents were out of date, 

sometimes assigning key responsibilities (like bank signa-
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arkiveras ture, see dok 201) to individuals who have left the organiza-

tion. This would seem to suggest that while the manual is 

updated regularly this is not done thoroughly. 

Dokumenten i personalhandboken 

dateras   

Not all documents in the staff handbook are dated. 

De delar som är under utarbetande 

färdigställs   

There are still parts of the manual that are under develop-

ment and the reasons given by WCPF is that those docu-

ments are not relevant until the organisation’s staff numbers 

grow. The version of the manual consulted contained a num-

ber of documents that were in a draft form, and also some 

documents that were incomplete. Notably, the document 

describing the criteria for cooperating with partner organiza-

tions was incomplete and confusing as to what the criteria 

actually were.  

Organisation och arbetssätt 

Recommendation Follow up check 

En stf verksamhetsledare utses  A CEO is in place 

Personalbemanningen utökas i propor-

tion till att intäkterna ökar  

WCPF has not been able to significantly expand its staff but 

has maintained a level that can, through great efforts, pro-

duce a programme annually. 

Teamarbetet vidareutvecklas när fler 

medarbetare anställs  

There is some evidence of increased teamwork but has been 

difficult to confirm 

Andrahandsansvaret tydliggörs för 

olika arbetsuppgifter 

This is clear for a number of tasks and responsibilities 

En finansierad plan för kompetensut-

veckling utarbetas   

This has not been done due to lack of resources. Develop-

ment opportunities adapted to individual needs.  

Kommunikation 

Recommendation Follow up check 

Kommunikationsvägarna mellan Före-

ningen Barnens Värld, Rädda Barnen 

och Sida förenklas, renodlas och tyd-

liggörs  

There have been no formal agreements on establishing 

communication channels. Sida has no direct contractual 

arrangement with WCPF but communicates with SCS. In 

turn, SCS is responsible for establishing an agreement with 

WCPF. The quality of the communication between the dif-

ferent parties seems to vary depending on time period and 

point of view. The SCS-WCPF agreements in 2008 and 2009 

include specific mention on how the collaboration should 

work. 

Fungerande och kvalitetssäkrade ruti-

ner och processer skapas för Barnens 

Värld som partner inom Rädda Bar-

nens ramavtal med Sida  

The WCPP is part of SCS application for the framework 

agreement with Sida. SCS has responsibility to ensure 

WCPF meets necessary requirements. This is done through 

an annual agreement. A review of the annual reports which 

WCPF has provided to SCS indicates that the quality checks 

both in WCPF and SCS has been lacking since the reports 

only from 2011 give specific results reporting on for exam-

ple contribution to strengthening of civil society. The report-

ing is also not reporting systematically according to the ex-

pected results. The SCS-WCPF agreements in 2008 and 

2009 include specific mention on how the collaboration 

should work. 

Uppföljning, utvärdering och lärande 

Recommendation Follow up check 

Barnens Värld utarbetar en manual för 

uppföljning och utvärdering  

WCPF has developed a number of formats and tools to 

gather information with regard to specific activities in its 

programme (trainings, school activities) but has yet to de-

velop a framework/system for monitoring and evaluating its 

overall programme and results. An idea and approach to 

evaluating results is found in a paper developed by WCPF 
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but the value of the proposed approach is not clear, nor is the 

reasons for selecting the approach. WCPF cannot be said to 

have implemented this recommendation. 

Att den pågående utvärderingen av den 

globala verksamhetens effekter full-

följs skyndsamt  

It is assumed that this recommendation refers to the evalua-

tion done in the 2006-2008 period. The evaluation was com-

pleted in 2008 but there is no evidence that it has subse-

quently been used to improve the programme. It needs to be 

noted here also that the evaluation is of very low quality with 

tendentious conclusions and recommendations and some 

very basic conceptual mistakes. For example, the evaluation 

confuses the objectives of the evaluation exercise with the 

objectives of the programme and assesses the results of pro-

gramme in relation to the objectives of the evaluation. It is 

difficult to see what value the evaluation report could have. 

It is also an indication of lack of quality control in SCS and 

WCPF. 

Att Sida och/ eller Rädda Barnen vid 

behov låter genomföra en komplette-

rande utvärdering av verksamhetens 

resultat 

This has not been done since the 2008 evaluation report.  

Samarbetet mellan Barnens Värld och Rädda Barnen 

Recommendation Follow up check 

Samarbetet mellan Barnens Värld och 

Rädda Barnen vidareutvecklas  

The collaboration between SCS and WCPF has continued 

but has not been deepened or developed further as far as can 

be seen through the interviews. 

Rädda Barnen analyserar hur WCPRC-

processen kan användas systematiskt i 

program och projekt  

The WCPRC process is not being used systematically by 

SCS. The process belongs to WCPF and the implementing 

schools and partners. 

Rädda Barnen Sverige inom alliansen 

för fram WCPRC-processen som en 

metod i arbetet  

The WCPRC process has not been promoted within the Alli-

ance. The process belongs to WCPF and the implementing 

schools and partners. 

Den finansiella styrningen 

Recommendation Follow up check 

Föreningen Barnens Värld erhåller 

fortsatt ekonomiskt stöd under 2008 

från Sida och Rädda Barnen på minst 

nuvarande nivå tills utvärderingen av 

WCPRC-processens effekter globalt är 

klar och den framtida organisations-

formen är utredd enligt rekommenda-

tionerna under 5.2.1 ovan.  

Sida has continued to support WCPF through its framework 

agreement with SCS. The level of funding has varied be-

cause of general cuts, and this has affected WCPF activities. 

Utvärderingen och utredningarna ska 

vara klara i så god tid att de kan utgöra 

tillräckligt underlag för beslut om 

eventuellt fortsatt stöd fr o m 2009.  

The evaluation was completed in 2008, as were the discus-

sions on the future structure of WCPF. The extent to which 

these constituted a base for deciding on future financial sup-

port is not clear. 

Föreningen Barnens Värld redovisar 

en konkret plan för en långsiktig och 

hållbar finansiering av WCPRC-

processen med en utfasning av Sida-

stödet 

A document outlining WCPF’s vision of future financial 

developments were presented in October 2008 along with 

the explanations relating to its chosen structure. It is not 

clear what the response to the financial plan was. While Sida 

funding was seen to decrease proportionally from 2009 

(47%) to 2015 (35%) the volume of Sida funding was pro-

jected to increase by 100% in the same period. A doubling of 

funding would seem unrealistic and it is not clear how this 

plan was received and what feedback, if any, was provided 

by SCS or Sida.  
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Annex 6 - List of Documents Consulted 

 Annual reports to SCS (WCPF) 2009, 2010, 2011 

 Annual reports (WCPF) 2009, 2010 

 Assessment Memos/BeslutsPM Sida (2007, 2008, 2009, 2012) 

 Comments by WCPF on systems audit 

 Co-operation agreements WCPF-SCS 2007-2012 

 Co-operation agreements (additional) WCPF-SCS, 2008, 2010 

 Country activity reports 2011 (Bénin, Brazil, Burma, DRC, Ghana, Guinea, Kenya, Mozambique, 

Nigeria, Philippines; Senegal, South Africa, Zimbabwe) 

 Country activity report Bénin (JEC) 2012 

 CW Board minutes relating to establishment of Foundation: 2006-2008 

 Enkät 2011(Survey to Swedish Schools) World’s Children’s Prize-programmet i Sverige, WCP 

2011, SurveyMonkey 

 Films from 2010 and 2010 prize ceremonies 

 Information forwarded to the evaluators by WCPF via e-mail (approx. 55) 

 List of partner organisations and focal points (2011, 2012) 

 List of WCPF staff, Board members and Advisory Board members 

 Partner organization agreements (2011, 2012) 

 Press clippings and links to articles 

 Project plan 2011 WCPF 

 SCS Audit Principles Instructions 

 Sida application 2012 WCPF 

 Sida comments on SCS annual reports 2009, 2010 

 Sida CSO strategy 

 Sida strategy on information and communication 

 Sida comments on SCS annual reports 2009, 2010 

 Systems audit 2007 

 The Globe magazine 

 The Globe magazine – Teacher’s Manual 

 Utvärdering av WCPRC-processen, Slutrapport, 2008 (ToR Backman) 

 WCPF 2012 activity plan 

 WCPF Board meeting minutes (2010, 2011) 

 WCPF constitution (statutes) 

 WCPF Financial Reports 2009-2011 

 WCPF in figures 

 WCPF future framework paper 30 October 2008 

 WCPF model for Children’s Roles and Responsibilties 

 WCPF Programme Cycle 

 WCPF response to 2007 systems audit report 

 WCPF resultatmatris 2012 

 WCPF Staff Manual 
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Annex 7 - Interviews 

Save the Children Sweden 

 Eva Geiderman, head of section  

 Henrik Häggstrom, fomer programme officer and former head of section, (no longer employed by 

SCS) 

 Vibeke Jörgenssen, Thematic programme officer, responsible for the contacts with WCPF since 

2010 

 Svante Sand berg, former Head of International Department, also former Head Sida SEKA 

 Marie Wikström, former coordinator for the framework agreement with Sida Civsam  

Sida 

 Begoña Birath-Barrientos, current programme officer for Save the Children, Civsam 

 Lena Ingelstam, Head of , former head of Team Civsam 

 Camilla Lindström, former programme officer for Save the Children, Civsam Sida/Embassy of 

Sweden, DRC  

WCPF  

 Magnus Bergmar, CEO 

 Carmilla Floyd, Deputy CEO, Communication officer 

 Pehr Thorsell, former International programme officer 

 Marlene Winberg, WCPF coordinator, South Africa 

 Henrik Häggström,, member of the WCPF Board, elected 2012  (former staff  member of SCS) 

 Rebecka Göthe. member of the WCPF Board, elected 2012  (former Child Jury delegate)  

 Cecilia Flores Oebanda, member of the WCPF Board 2012; also focal point in the Philippines and 

laureate of the prize, Visayan Forum Philippines 

 Trond Waage, member of the WCPF Board 

 Mark Drewell, Chair of the Board 

Barnens Värld (Children’s World) 

 Lars Veste, board member 

Partner organisations/focal points 

 Murhabazi Namegabe, BVES, Prize laureate, Interview held in Brussels, Belgium 

 Tuzza Alonda, FORDESK, focal point in DRC (interviewed both in the field study in DRC and in 

Marifred, Sweden)  

 Kip Flores Oebanda, T Visayan Forum Philippines, interviewed in Mariefred, Sweden 

 

Interviews in Swedish schools 

 Six boys and six girls from the fifth and sixth grades Vänge skola, Uppsala, pre-interviews to 

verify the relevance and usefulness of the interview guide 

 

 Ellenor Sinclair, teacher, Göteborgs Högre Samskola 

 Three boys and three girls, 8th grade Göteborgs Högre Samskola, Gothenburg 

 Maria Schelin, teacher, Rörstrandsskolan, Värnamo 

 Seven girls and seven boys from the 5th grade classes, Rörstrandsskolan, Värnamo 

 Elenita Åhrberg, teacher, Folkparksskolan 

 Maria Hjelm, teacher, Folkparksskolan  

 Eight boys, four girls, 5th grade Folkparksskolan, Norrköping 
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Interviews in Bangladesh 

 Monira Rahman, Executive Director of Acid Survivors Foundation,  laureate 

Interviews in DRC  

 AKYOMBO  ABWE, FORDESK Président CA  

 ASSA EBUELA, FORDESK S.E  

 MCHUNGA EBENGELA, FORDESK Comptable 

 MULULI  MWESSI FORTINATU, FORDESK Commissaire au compte 

 TUZZA  ALONDA, FORDESK Coordinator, Focal Point of WCPF  

 ISIDORE  SAFARI LUBONGO, BVES Assistant. Social  

 KWAMISO  MULUMBA, BVES, Assistant. Social  

 MURHABAZI NAMEGABE BVES Directeur Lauréat du prix 2011  

 Damien KWABENE, APEC, Directeur 

 3 teachers and staff , 21 students at Institut Bya’ene 

 5 teacher and 21 students at Institut Elimu 

 6 teachers and staff, and 23 students at Institut M’Sawato 

Interviews in the Gambia 

 Bakary Badjie, Focal point, Programme officer Child Protection Alliance, CPA 

 Ms. Amie Kujabi, Programme officer of CPA 

 Njundu Drammeh, Coordinator of CPA 

 Teachers (2) and students (12) in Bakau Basic Upper School; Centre Secondary School, Westfield, 

Gambian Methodist Academy 

Interviews in Ghana 

 Ekua Ansah Eshun, Western Region, ATCWAR, Focal Point 

 Kelly Forson, Western Region. UNHCR. Camp Manager, Ampain Refugee Camp 

 Mary Anne Ndabiah, Western Region. UNHCR. Secretary, Ampain Refugee Camp 

 Marcarious Zoogah, Western Region, Assistant Director- Supervision and Management of Teach-

ing and Learning (Ghana education service), Sekondi-Takoradi Metropolitan Assembly 

 Charlotte Baah, Central Region, Common Ground Learner Centre 

 Sam Akomanyi, Greater Accra Region, ATCWAR, coordinator Greater Accra region 

 Evelyn Donkoh . Teacher and Adult Friend 

 Faustina Nimako Teacher and Adult Friend, Greater Accra Region 

 Dzifa Agbewole. Teacher and Adult Friend 

 Jacob Odai. Teacher and Adult Friend, Greater Accra Region 

 Rebecca Amponsah, Western region, Ghana Education Service, District Wasa Amenfie East 

 Helina Osei-Poku, Eastern Region, National Centre for Civic Education 

 Eastern Region, District: East Akim, Atiwa 

 Ellen Appiah Osei, Central Region, National Centre for Civic Education, District: Cape Coast 

 Abena Beecham, Anchelle International School, Western Region 

 Pastor Kwabena Owusu, Centre for Counselling and Development, Ashanti Region 

 Special Agbo, 17 years old, Western Region, Takoradi Senior High School 

 Patricia Baidou, 22 years old, Western Region, Diabene Senior High School 

 Sarah Koomson, 22 years old, Western Region, Diabene Senior High School 

 Doris Ekua Hanson, 19 years old, Western Region, Diabene senior High School 

 Gertrude Guamah, 19 years, Western Region, Diabene Senior High School 

 Phyllis Godiogu,19 years, Western Region, Diabene Senior High School 

 Fatimah Ewudzie, Central Region, Ahmadiyya Muslim Mission 

Interviews in Nepal 

 Ms. Janeit Gurung, Programme Officer, Maiti Nepal, focal point WCPF 

 Ms. Flora Gurung, Principal, Teresa Academy, bridging point between Maiti Nepal and Teresa 

Academy 

 Mr. Anju Koirala, Principal, Satya Sai School 
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 Mr. Swikriti Acharya,Teacher, Satya Sai School 

 Mr. Niraj Banstola, Teacher, Satya Sai School 

 Ms. Kanchan Budhathoki, Student, Satya Sai School 

 Mr. Dorje Sherpa, Student, Satya Sai School 

 Mr. Wipalav Raut, Student, Satya Sai School 

 Ms. Sabitri Thapamagar, Student, Teresa Academy 

 Ms. Sukh Maya Magar, Student and past Jury member 
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Annex 8 - Terms of Reference 

Uppdragsbeskrivning för genomförandet av en decentraliserad utvärdering gällande relevans, effekti-

vitet samt hållbarhet av World’s Children’s Prize Foundation i förhållande till Strategin för stöd 

genom svenska organisationer i det civila samhället samt Strategin för informations- och kommunika-

tionsverksamhet.  

 

INTRODUKTION 

Regeringens beslutade den 23 april 2009 om en policy för stöd till det civila samhället i utvecklingsländer 

(UF2009/23647/UP) vilket utgör ett vägledande ramverk för allt svenskt direkt och indirekt stöd till CSO i 

utvecklingsländer, inklusive för det bistånd som lämnas genom svenska CSO. Utöver policyn finns även 

”Strategi för stöd genom svenska organisationer i det civila samhället 2010-2014”. Med denna strategi styr 

regeringen Sidas stöd genom svenska organisationer i det civila samhället samt, i tillämpliga delar, Reform-

samarbete i Östeuropa. Regeringens ställningstaganden, utgångspunkter och principer som fastslagits i 

policyn gäller således för denna strategi.  

 Med svensk CSO avses i denna strategi en ideell förening, registrerat trossamfund, ekonomisk förening 

eller stiftelse i Sverige som har en styrelse och skrivna fastställda stadgar, arbetar utan vinstintresse och som 

kan erhålla stöd från anslagsposten. Dessa karakteriseras av, i likhet med CSO i andra länder, att de är själv-

styrande, bygger på frivillighet och i olika grad är oberoende från stat, kommun och marknad samt bedriver 

verksamheten utan vinstintresse, ofta utifrån en gemensam värdegrund. 

 Det övergripande målet för Sidas stöd till civila samhällets aktörer i utvecklingsländer genom svenska CSO 

är: Ett livskraftigt och pluralistiskt civilt samhälle i utvecklingsländer som bidrar effektivt, med ett rättighets-

baserat arbete, till minskad fattigdom i alla dess dimensioner. 

 Stödet till CSO i utvecklingsländer ska utgå från de två perspektiven i PGU; fattiga människors perspektiv 

på utveckling och rättighetsperspektivet. För att tillämpa rättighetsperspektivet ska följande fyra principer 

vara vägledande för samarbetet: deltagande, icke-diskriminering, öppenhet och insyn, samt ansvarstagande 

och ansvarsutkrävande. 

 För att nå det övergripande målet ska stödet inriktas på kapacitetsutveckling av CSO i utvecklingsländer för 

att arbeta på ett rättighetsbaserat sätt i sina roller som röstbärare och organisatör av tjänster, samt bidra till 

demokratisering och ökad respekt för fattiga och diskriminerade människors mänskliga rättigheter inom 

aktuella sektorer. 

 Målet för stödet till kapacitetsutveckling inom det civila samhället i utvecklingsländerna är: Stärkt kapaci-

tet hos aktörer i det civila samhället i utvecklingsländer att arbeta rättighetsbaserat i sina roller som röstbä-

rare och organisatör av tjänster.   

 Målet för stödet till demokratisering och mänskliga rättigheter i utvecklingsländer inom alla sektorer är: 

Stärkt demokratisering och ökad respekt för fattiga och diskriminerade människors mänskliga rättigheter. 

 Ett livskraftigt och pluralistiskt civilt samhälle förutsätter självständiga aktörer och organisationer i det 

civila samhället med tillräcklig kapacitet att verka för egna uppsatta mål. Stödet till kapacitetsutveckling 

avser samtliga sektorer som svenska CSO väljer att arbeta inom. Stödet ska bidra till att stärka det civila 

samhällets aktörers förmåga att identifiera och effektivt lösa problem, utveckla specifik kunskap hos indivi-

der, utveckla organisationer och möjliggöra samverkan mellan olika aktörer för att bidra till fattigdoms-

minskning, inklusive demokratisering. 

 Den 10 september 2009 antog Regeringen Strategin för informations- och kommunikatiuonsverksamhet, 

inklusive genom organisationer i det civila samhället 2010-2014. Målet med verksamheten är att den svenska 

allmänheten har god kunskap om situationen i utvecklingsländer, svenskt bistånd och dess resultat samt 

frågor som rör utvecklingens drivkrafter i utvecklingsländer.  

 Denna utvärdering kommer att undersöka, bedöma samt besluta om den svenska organisationen World’s 

Chidlren’s Prize Foundations verksamhet är förenligt med Strategin för stöd genom svenska organisationer i 

det civila samhället samt Strategin för informations- och kommunikationsverksamhet. 

  

BAKGRUND 

World’s Children’s Prize Foundation (WCPF och tidigare Barnens Värld) bildades 1997 av 8 rikstäckande 

ideella föreningar. Det övergripande målet är att vara ett kommunikationsprogram och en kunskap- och 

”empowerment” process baserat på Barns rättigheter. 
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 WCP arbetar dels med svenska skolor och dels med skolor och CSOs i syd. WCPs vision är ” en värld där 

barnets rättigheter är universellt respekterade och där varje ny generation växer upp som humana världsmed-

borgare (global citizens)”. Verksamhetsidé är att stimulera framväxten och utvecklingen av ett mer med-

mänskligt globalt samhälle, genom holistiska globala utbildningsprogram som engagerar barn runt om i 

världen. 

 

Programmen omfattar: 

 Ett utbildningsprogram, som bygger på principen ”av barn för barn”, för barnets rättigheter, demokrati, 

skydd av miljön samt global vänskap. 

 Att uppmärksamma personer som har utfört enastående insatser för barn som fått sina rättigheter kränk-

ta.  

 Att stödja några av världens mest utsatta barn genom att ge prissummor till de personer och organisa-

tioner som WCPF uppmärksammar, så att de kan utöka sin insats för barnen. 

 Att stärka barnen, speciellt dem som utsätts för kränkningar av sina rättigheter, givandes dem en röst i 

världen, respekt för deras rättigheter och framtidstro. 

 

Den primära målgruppen är barn mellan 10-17 år och skolan är den primära arenan.  Mer än 57 450 skolor 

med 27 miljoner elever i 102 länder är anslutna till World's Children's Prize som Global Friend-skolor. 1 610 

av skolorna är svenska. De deltagande barnen får framtidstro och möjlighet att kräva att deras rättigheter 

respekteras.  

 

SYFTE 

Syftet med utvärderingen är att bedöma samt besluta om World Childrens Prize Foundations verksamhet är 

förenlig med Strategin för stöd genom svenska organisationer i det civila samhället 2010-2014 samt Strategin 

för Information- och Kommunikationsverksamhet och därmed lämplig för finansiellt stöd inom respektive 

anslagspost.    

 

3.1      Delmål 

 Bedöma WCPFs verksamhet mot kriterierna relevans, effektivitet samt hållbarhet i förhållande till 

CSO-målen gällande kapacitetsutveckling och demokrati och mänskliga rättigheter samt målen inom 

ramen för Strategin för Informations- och kommunikationsverksamhet.  

 Bedöma om interventionslogiken/programteorin av WCPFs verksamhet är förenlig med målen inom 

CSO-Strategin samt Info-Kom Strategin.  

 Ge rekommendationer till Sida/Civsam om stöd bör föreligga inom ramen för CSO-strategin samt Info-

Kom Strategin.   

 Följa upp om och hur WCPF har följt upp systemrevisionens rekommendationer.   

 

3.2  Frågor att besvara: 

 Till vilken utsträckning är WCPFs verksamhet effektivt på  

       out come nivå i förhållande till formulerade mål och förväntade resultat i förhållande till CSO-strategin 

samt Info – Kom Strategin? 

 Till vilken utsträckning är WCPFs verksamhet relevant i förhållande till CSO-strategin, speciellt målet 

för stöd till kapacitetsutveckling samt målet för stöd till demokratisering och mänskliga rättigheter inom 

alla sektorer? 

 Är WCPFs verksamhet i förhållande till CSO-strategin och de båda delmålen hållbara?  

 bidrar WCPFs verksamhet till en långsiktig och hållbar fattigdomsminskning?   

 Är WCPFs verksamhet transparant?  

 Är WCPFs verksamhet efterfrågestyrt?  

 Är lokala partners samt lokala institutioner en aktiv part i verksamhets samt målformuleringar?  

 Uppfyller WCPFs verksamhet kravet på ett starkt lokalt ägarskap?   

 Är WCPFs verksamhet i linje med Sidas fattigdomsperspektiv samt rättighetsperspektiv och i sådana 

fall hur bidrar WCPFs verksamhet till dessa två mål?  

 Till vilken utsträckning är WCPFs verksamhet relevant, effektivt samt hållbart i förhållande till målet 

i Info-Kom Strategin ” Målet med verksamheten är att den svenska allmänheten har god kunskap om si-

tuationen i utvecklingsländer, svenskt bistånd och dess resultat samt frågor som rör utvecklingens driv-

krafter i utvecklingsländer”? 

 Hur har WCPF implementerat åtgärdsplanen och systemrevisionens rekommendationer? 
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ANVÄNDARE 

Sida är den primära användaren av denna utvärdering samt beslutsfattande under processens gång. WCPF 

kommer dock att konsulteras under processen.   

 

METOD 

Utvärderarna skall komma in med förslag på vilken/vilka metoder som skall användas för genomförandet av 

utvärderingen. En utförlig beskrivning av metoden/metoderna skall lämnas in i den inledande rapporten( 

inception report). Intervjuer samt fältresor ska ingå i utförandet av studien. Intervjuer bör ske med WCPFs 

Styrelse, Rädda Barnen samt lokala partners. Andra intressenter föreslagna av Konsulten kan också bli 

aktuella.   

 

TIDSPLAN OCH RAPPORTERING 

Utvärderingen ska påbörjas 1 mars 2012 och avslutas senast 30 juni 2012. En inledande rapport (inception 

report) där Konsulten visar att Konsulten har förstått uppdraget ska lämnas in till Sida senast den 15 mars 

2012. Sida ska godkänna denna senast den 22 mars 2012.  Konsulten ska lämna in ett första utkast till Sida 

den 1 maj som ska diskuteras med Sida samt en färdig redigerad slutrapport senast 31maj 2012.  Format för 

rapporten skall vara i linje med Sidas manual för rapportering, bilaga 2. Rapporten bör inte överskrida 30 

sidor exklusive annex. Rapporten kan vara skriven på svenska eller engelska.  

 

KOMPETENS FÖR UTFÖRANDET AV UTVÄRDERINGEN 

Utvärderaren/utvärderarna skall ha följande kompetens: 

 Akademisk examen på minst Magisternivå i Statsvetenskap, Sociologi, Utvecklingsteori eller andra 

relaterade områden. 

 Minst 10 års erfarenhet från att arbeta inom internationell utvecklingssamarbete. 

 Minst 5 års erfarenhet från att arbeta med utvärderingar av internationellt utvecklingssamarbete. 

 Minst 10 års erfarenhet från att ha arbetet med Civila samhället eller civila samhälles frågor i Sverige 

samt utvecklingsländer.   

 Minst 5 års erfarenhet av att arbeta med barns- och ungdomars rättigheter.  

 

Bilagor. 

 Indikatorer för CSO-Strategin, bilaga 1 

 Systemrevisionen, bilaga 2 

 World’s Children’s Prize Foundations projektdokument, bilaga 3 
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Annex 9 - Survey Questions 

A. Survey to partner organisations and focal points of WCPF 

Questions to partner organisations of World Children’s Prize Programme 

1. What is the nature of your partnership with World Children’s Prize Foundation? 

2. How would you describe your role as a partner to World Children’s Prize Foundation? 

3. Can you give some examples of how the World Children’s Prize Foundation has provided support to 

your organisation? Has this support strengthened your organisation in any way, and if so how?  

4. How well does the objective of the World Children’s Prize programme fit the mission of your organisa-

tion? 

5. Have you been able to see any synergies between the World Children’s Prize Programme and your 

other activities/programmes? 

6. How would you like to see the partnership with World Children’s Prize Foundation develop in the 

future? 

7. Other comments? 

Specific questions to the focal points  

1. How did you become a World Children’s Prize Programme focal point? 

2. What are your tasks and responsibilities as a focal point to the programme? 

3. How do you communicate/interact with World Children’s Prize Foundation? 

4. What is your role with regard to country partners, schools, and communities? 

5. Have you participated in any trainings or meetings organised by the programme (in Sweden or else-

where)? If yes, did you provide the organiser with any ideas for the topics or content of the meet-

ing/training? How has the training helped you in your work with the programme? 

6. Other comments?  

 

B. Survey to national coordinators of  WCPF 

Questions to coordinators of World Children’s Prize Programme 

1. How would you describe the nature of the different partnership with World Children’s Prize Founda-

tion in South Africa (please list the different partners)? 

2. How would you describe the role of the partner to World Children’s Prize Foundation? 

3. Can you give some examples of how the World Children’s Prize Foundation has provided support to 

the partner organisations? To your understanding, has this support strengthened the organisations in 

any way, and if so how?  

4. How well does the objective of the World Children’s Prize programme fit the mission of the partner 

organisations? 

5. Have you been able to see any synergies between the World Children’s Prize Programme and other 

activities/programmes of the partners? 

6. How would you like to see the partnerships with World Children’s Prize Foundation develop in the 

future? 

7. Other comments? 

Specific questions to the coordinators  

1. How did you become a World Children’s Prize Programme coordinator? 

2. What are your tasks and responsibilities as a coordinator of the programme? 

3. How do you communicate/interact with World Children’s Prize Foundation? 

4. What is your role with regard to country partners, schools, and communities? 

5. Have you participated in any trainings or meetings organised by the programme (in Sweden or else-

where)? If yes, did you provide the organiser with any ideas for the topics or content of the meet-

ing/training? How has the training helped you in your work with the programme? 

6. Other comments?  
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Annex 10 - Sources for Strategy 
Compliance Assessment 
 

 
Sources of data and information for assessing WCPF alignment to the CSO and information and 

communication strategies of Sida 

 

Assessment of the programme’s relevance to Sida’s CSO-strategy  

The assessment of whether WCPF’s approach and practice to strengthening civil society is in line with 

Sida’s CSO-strategy or not has been based on a number of different sources of data and information. These 

are mainly: 

1. Interviews with WCPF staff. The WCPF policy and practice to strengthening civil society and of creat-

ing and maintaining equitable partnership with CSO partners has been explicitly explored and dis-

cussed during interviews with WCPF staff on two separate occasions.  

2. Interviews with WCPF Board. The question of CSO strengthening and collaboration was brought up 

as a specific point during the discussion with the WCPF Board and discussed in relation to the 

Board’s responsibility of ensuring that contractual agreements are respected. 

3. Interviews with partner organisations. The partner organisations in Bangladesh, DRC, Ghana, The 

Gambia and Nepal were visited by the evaluation team. During these interviews the question of CSO 

partnerships and the WCPF contribution to strengthening their organisations and support to capacity 

development were specifically brought up.  

4. Interviews with prize-laureates. Three prize-laureates were interviewed to learn more about how the 

WCPF collaboration has strengthened the organisations of these individuals. These are treated sepa-

rately from other partner organisation because the size of the financial contribution and the media at-

tention differ both in kind and scale from the partnerships with other partner organisations. 

5. Interview with SCS staff. On three occasions staff members from SCS were interviewed to gather 

information on their view of the WCPF collaboration with CSO partners and on the SCS collaboration 

with WCPF. 

6. Survey to all WCPF partner organisations, focal points and coordinators. The surveys sent to all 

partner organisations included specific questions to gather specific information on the nature and qual-

ity of the collaboration with and support from WCPF. A survey was also sent to focal points and co-

ordinators in cases where these were not the same as the partner organisations. The survey response 

rate was 73%.  

7. WCPF reports to SCS and overall WCPF Annual Reports. The reports have been useful in providing 

programmatic information on how WCPF reports on its work with partner organisations and in pro-

viding financial information.  

8. Agreements with partner organisations. The partnership agreements provide information on the level 

and kind of financial support which WCPF provides to partner organisations and on the respective 

roles and responsibilities of the parties. All partner agreements have been reviewed also to see if the 

objectives of the Sida CSO strategy are mentioned or not.  

9. Other documentation. The assessment is also based on other documentation such as Board meeting 

minutes, country/ partner reports, audit reports, and the WCPF staff policy manual. 

The assessment has taken into account data and information from all of the above sources in an equal and 

complementary manner. Policy documents and guidelines that were produced during the evaluation process 

itself have not been taken into account with equal weight since they are not representative of past practice. 

This does not mean that they will not be valuable for future planning and programming for WCPF. 

 
Assessment of the programme’s relevance to Sida’s Information and communication strategy  

For the assessment of WCPF in relation to the Info strategy, the evaluation team has largely depended on 

the following sources of data for its assessment: 

1. The Globe magazine has allowed the evaluators to map out which kind of issues are covered in the 

magazine 

2. The field study in Sweden gathered data and information directly from participating children and 

teachers 

3. Programme reports has provided second hand data for the evaluators 
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4. Interviews with WCPF staff and SCS staff has allowed the evaluators to know more of the origins 

and evolution of the programme and its reach 

5. Media clippings and documentation has allowed the evaluators to get an idea of the reach the pro-

gramme has in media 

6. Monitoring reports from the work in Swedish schools has allowed the evaluators to see firsthand 

data from the surveys WCPF carries out in Sweden
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Annex 11 – Inception Report 

1. Executive Summary 
 
Based on an initial review of a significant portion of the WCPF documentation and 
on a pilot visit to a WCPF partner and participating schools in the Gambia, this report 
makes explicit the focus, method and organisation of the evaluation. It highlights 
some changes that Indevelop would like Sida to consider with regard to the specific 
focus and also proposes a slight change to the work plan and the delivery of the final 
report.  
 
The inception phase has shown the need to more closely align the evaluation ques-
tions to the aim and focus of Sida’s CSO strategy and policy to assess the results of 
the programme. To this end, the inception report proposes an increased focus on 
the results of the WCPF partnerships with regard to strengthening partner organisa-
tions in programme countries. 
 
Some of the data collection methods proposed in the initial proposal have been al-
tered to better reflect the information need. Further, a number of circumstances 
have made it necessary to propose a postponement of the submission of the draft 
and final report. The main reason is that the main event of the WCPP, initially 
planned for end of April, has been postponed until the end of May. There will be a 
number of key persons present at and around this event and the information from 
interviews with these persons need to be included in the report. 
 
Indevelop has, during the inception phase, identified and recruited one junior con-
sultant as well as three local consultants to carry out the field studies in Bangladesh, 
DRC, Ghana and Sweden.  
 
The inception period has included a first interview with three key respondents; for-
mer programme officer at Sida Civsam (responsible for the frame agreement with 
Save the Children Sweden), CEO at WCPF and programme officer at Save the Chil-
dren Sweden, responsible for the contacts with Sida Civsam.  
  
It should be noted that the WCPF has been actively engaging with the evaluators 
and has been forthcoming with documentation and information during the inception 
phase. This is promising for the successful completion of the evaluation exercise. 
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2. Assessment of scope of the evaluation 

2.1 Terms of Reference 

The purpose of the evaluation is to assess and decide whether the operations of the 
WCPF are consistent with the Swedish CSO strategy 2010-2014 and the Strategy for 
Information and Communication activities and thereby suitable for funding within 
the respective grants.    
 

2.1.1     Objectives 

1. Assess the operations of WCPF in relation to the criteria relevance, efficiency 
and sustainability in relation to the objectives of the CSO strategy in regard to 
capacity development, democracy and human rights as well as the objectives for 
Information and Communication Strategy.  

 
2. Asses if the intervention logic/programme theory of the operations of WCPF is 

consistent with the objectives of the two mentioned strategies.  
 

3. Give recommendations to Sida/Civsam if support should be granted within the 
CSO strategy and/or the Information and Communication Strategy. 

 
4. Follow-up if and how WCPF has followed-up the recommendations of the Sys-

tem Audit from 2007.  

2.1.2      Questions 

The evaluation shall answer to what extent the operations of WCPF are effective on 
an outcome level in relation to objectives and expected results in relation to the 
CSO strategy and the Information and Communication strategy. 
 
The study will look at the three expected results of the programme as well one addi-
tional objective not specified in the WCPF programme document. This fourth objec-
tive relates to the strengthening of partner organisations and other key actors in-
volved in the programme; which is to our understanding implicit in the programme.   
 

1. Increased involvement and strengthened voice of children, particularly chil-
dren that have been exposed to violations, in the work for children’s rights. 

2. Changes in awareness and knowledge on children’s rights among the direct 
rights holders, i.e., school children 10 - 17 years old. 

3. Changes in awareness and knowledge on children’s rights among teachers, 
school management and authorities and the public.   

4. Increased capacity among partners to work on children’s rights (methods, 
knowledge on CRC and/or broadened networks and alliances)  

 
To our understanding, the indicators used in the project planning and reporting will 
not measure in a satisfactory manner the fulfilment of the different types of objec-
tives and we propose to discuss this with WCPF staff and with relevant staff at Save 
the Children and Sida. To properly explore and assess the second and third result 
areas the evaluation would need both an extensive baseline and monitoring data on 
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progress. The initial review of programme data and documentation show that both 
of these are missing. 
 
The evaluation will thus focus on outcomes relating to:  

a) the involvement; voice and awareness/knowledge among the rights holders 
and partner organisations in relation to the CSO strategy , and 

b) the increased awareness on “the fight for children’s rights in developing 
countries” among participating actors in Sweden in relation to the Informa-
tion and communication strategy. 

 
The evaluation shall further investigate the relevance of the project in relation to 
capacity development and support to democratization and human rights in all sec-
tors. 
 
Over 100 countries participate in the programme through global schools, i.e., 
schools that receive the Globe Magazine and participate in the Global vote. There 
are focal points in some of these countries, playing a coordinating role in distribu-
tion, instructions to teachers and school coordinators on the voting process and in 
collecting voting results and stories for the activity report to WCPP. The study will 
look into how these focal points are supported through the programme and what 
kind of training they receive. In the countries where partner organisations are listed, 
the capacity building efforts within the formal partner agreements and through 
other contacts will be reviewed (See further chapter 4 on methodology). 
 
Furthermore the evaluation shall answer the following questions: 
 
 Is the WCPP sustainable in relation to the CSO Strategy and the two objectives on 
capacity development and democratization and human rights in all sectors? (See 2.2) 

- Can WCPP potentially contribute to long term and sustainable poverty 
reduction?   

- Is the WCPP transparent?  
- Does the WCPP respond to the demand of the partners/rights holders?  
- Are the partners and local institutions active in the activities and in the 

formulation of the objectives of the programme?  
- Does the WCPP fulfil the requirements of local ownership?   
 

Is the WCPP aligned with Sida’s perspective on poverty and rights perspective and if 
so, how does the programme contribute to these two objectives? (See 2.2) 

 
To what extent is the WCPP relevant, effective and sustainable regarding the objec-
tives in the Information and Communication Strategy? (See 2.3) 
 
Are the action plan and the recommendations made in the System Audit imple-
mented? 
A central part of the evaluation will be the analysis of WCPF specific documentation. 
The study of steering documents, manuals, management and board memos, etc, will 
follow up the recommendations and comments made in the System Audit, the Man-
agement Response/Action Plan of the same as other comments made by Sida 
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and/or Save the Children Sweden regarding the System Audit and the Action Plan of 
WCPF.  

2.1.3 Increased CSO focus and related result areas 

In line with the communication with Sida following the original proposal, the evalua-
tion will put increased focus on the role of WCPF in supporting and strengthening 
CSO partners in programme countries, and slightly less emphasis on the process in 
Sweden. It will also mean that the in-country visits will focus less on the schools 
(since they are not CSOs) and more on the CSO partners and the extent to which the 
programme and cooperation has enhanced their role and significance in the country. 
 
The evaluation will assess the WCPF programme in relation to the three areas of 
expected results specified in Sida’s CSO strategy. The three areas are: 

1. Enhanced capacity of civil society actors in developing countries to apply a 
rights-based approach in their roles as collective voices and organisers of 
services  

2. Enhanced democratisation and increased respect for the human rights of 
poor and discriminated people.  

3. Application of the aid effectiveness principles, i.e.: 
a) Shows clear ownership by the implementing organisations in developing 
countries,  
b) Is based upon and, as long as such is possible, is adapted to the capacity 
and system for planning, monitoring and reporting of the local co-operation 
partners, as well as where such is necessary setting up objectives and plans 
in order to enhance the existing system,  
c) Includes initiatives in order to jointly, together with local co-operation 
partners and other donors, formalise common routines for analysis, plan-
ning, monitoring, reporting, evaluation and mutual accountability. 
d) Contributes to predictability for local co-operation partners, for example 
through agreements with multi-year terms.     

It is expected that WCPF will be able to report on and account for how their pro-
grammatic efforts have contributed to strengthening these three aspects of the 
partner CSO and that their planning shows how future efforts will continue to do so. 
The field visit to and conversations with the partner CSOs will be an important 
source of information to complement the data obtained from WCPF. Further, the fit 
between the WCPF objectives and indicators and the CSO strategy’s expected result 
and indicators areas will be analysed. 

2.1.4 Key stakeholders of the evaluation 

It should be noted that the main key stakeholder of the evaluation is Sida Civsam. 
The evaluation shall contribute to Sida’s assessment of the organisation and consti-
tute a base for future decisions. This does not hinder that the evaluation also can, 
and hopefully will be of instrumental use to WCPF. 

2.2 Core principles for the CSO appropriation  

2.2.1 Aid effectiveness 

The study will also look into to what extent WCPF’s M&E systems for planning, 
monitoring and reporting are coherent and aligned  with the systems and methods 
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used by the partner organisations. It is expected of Swedish CSOs as far as possible 
adapt their system for monitoring results and reporting to the systems in use by 
partner organisations.  This is related to the ownership of the partner organisations 
but also that the alignment of systems could facilitate the aggregation of data and 
results to the global level and allow WCPF to adjust programme implementation to 
make them more effective in country. 

2.2.2 Strengthened civil society and the ownership of partner organisation 

The Swedish CSO policy stresses the importance of supporting the development of a 
vibrant, diverse and democratic civil society. The ownership of initiatives supported 
by the CSO appropriation shall be rooted both among the rights holders and the or-
ganisations voicing and defending their rights. The objectives of and methods used 
in projects and programmes need to be relevant and strategic both for the local civil 
society and the targeted rights holders. Within this context a relevant selection of 
partners that represent the rights holders is important, which in this particular case 
could refer to child rights organisations and youth and child organisations (i.e., or-
ganisations formed and steered by youth and children). 
 

As noted above, the evaluation will increase its focus on how the WCPF partner or-
ganisations are strengthened through their involvement in the WCPP and to what 
extent this possibly has strengthened civil society in partner countries.  
 
Given the policy background and the focus on Children’s’ Rights of WCPP it is of the 
essence that this assessment also include question with regard to children’s right to 
participate in the structures and processes that concern their rights. The evaluation 
will look into the degree of influence over the programme development that the 
rights holders and the partnering civil organisations have, as well as the extent to 
which WCPF and its partner organisations are able to accommodate the meaningful 
participation of children as rights holders in its structures. It is clear that children 
participate in the programme in various functions (jury member, organizing the 
global vote, press conferences) and the evaluation will seek to assess the extent to 
which WCPF and its partners themselves are able to provide for the participation of 
children within their own organisations. 

2.2.3 Rights based approach 

The programme focuses on children’s and teacher’s knowledge of the Convention on 
the Rights of the Child, CRC. This is in line with the rights based approach, where 
making international instruments (conventions and other mechanisms) known 
among rights holders with the purpose to increase their awareness of their rights is 
essential, but where it is also essential to contribute to the empowerment of dis-
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criminated and marginalised groups in society.31  A rights based cooperation should 
also be driven by the principles of non-discriminatory, meaningful and effective par-
ticipation. This implies that the methods used during the process towards empow-
erment are equally important as the achieved final outcomes of a programme.  
 
The evaluation will thus assess the implementation of the project cycle from a rights 
based approach, including the dialogue within and the mutuality of the partnerships, 
the processes of involvement of rights holders and to what extent key actors that 
influence the life conditions and the degree of respect for the children’s rights are 
addressed.  

2.2.4 Capacity building 

Part of the evaluation focuses on how WCPF works to strengthen the capacity of 
partner CSOs. It will seek to establish: 

 What is the aim of CSO strengthening efforts? 
 What are the observable or reported results of these efforts? 
 What is the intervention logic with regard to CSO capacity building? 
 To what extent are the partner organisations participating in establishing ca-

pacity building goals and methods? 
 
The inception phase has shown that WCPF has a number of partners in many coun-
tries and that there are formal agreements for their collaboration. What the docu-
ment review so far has not been able to establish is if WCPF has a strategy to 
strengthen partner CSOs to better defend children’s rights and to hold duty bearers 
to account to implement the CRC. Given the fact that the signatories of the CRC are 
obliged to not only uphold the principles of the CRC in practice but also ensure that 
children and adults are aware of its content (article 42 in CRC), it would seem that 
WCPF has an important advocacy role to play in contexts where the CRC is not re-
spected. 

2.2.5 Dialogue with Sida on the core principles and instructions 

The programme has received funds from Sida through the Framework agreement 
between Sida and Save the Children Sweden. The evaluation will need to include an 
assessment of the dialogue between Save the Children Sweden and Sida regarding 
WCPP, and between Save the Children Sweden and WCPF, (regarding the Sida 
Civsam instructions on required approaches and perspectives, as well as the instruc-
tions on narrative and financial reporting for the two different grants32). 

 
                                                                                                                                           

 

 
31

 In this particular context this includes the active participation of girls in general, of boys 

and girls from discriminated ethnic groups, boys and girls living with disabilities, HIV and 

Aids, or that suffer from other social stigma.  

 
32

 Support via Swedish Civil Society Organisations and Information and Communication work of Swedish CSOs 
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For this purpose the study will include the Sida Civsam Assessment memos for the 
annual and final reports for the period 2009-2011, as well as the decision memos for 
the same period and the so called bridge year 2012. Relevant and available commu-
nication from Save the Children in regard to the Sida memos might also be included.   

2.3 Information and Communication strategy 

To what extent is the WCPP relevant, effective and sustainable regarding the objec-
tives in the Information and Communication Strategy? 
 
As stated above the evaluation will primarily focus on the relevance of the WCPP for 
the CSO strategy, Nevertheless the study will include a brief analysis of how the in-
formation work towards Swedish students and teachers in particular, and the public 
in general, is consistent with the objectives of the Information and Communication 
Strategy. The analysis will be drawn from the field study addressed to Swedish 
schools that have participated in the programme and from WCPP reports and sur-
veys commissioned by WCPF.  

2.4 Evaluated period  

The study will look into Save the Children’s current Framework Agreement period 
with Sida, i.e., 2009-2011 and the so-called “bridge year” 2012. The WCPF was in-
cluded for the first time in the Save the Children’s Application to Civsam 2008 re-
garding the framework period 2009-2011 with Sida. WCPF was also included in the 
application for the year 2012.  
 
This period includes rather dramatic changes in the instructions and available funds 
for Sida’s cooperation with Swedish CSOs. The new CSO policy, its strategy and in-
structions were adopted 2009 and 2010. The fund for information and communica-
tion was drastically cut due to decreased Swedish GDI and political decision at the 
Ministry for Foreign Affairs, and Sida had to renegotiate its agreements with all 
framework organisations.33 The grant for support to CSO in DAC countries was af-
fected but to a lesser extent. 

2.5 Limitations 

Within the programme WCPF has partnerships with ministries of education, public 
and private schools, private firms and other actors that are not part of the civil soci-
ety. The evaluation will not assess these partnerships since they do not fall within 
the category of civil society actors and are thus not a primary concern of the Swed-
ish CSO policy. This is not to suggest that these actors and institutions cannot have 
positive and negative influence on the development of a stronger civil society but for 

 
                                                                                                                                           

 

 
33

 All framework organisations experienced a general and in percentage equal cut of either 
earlier approved funds or in their applications. 
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the purpose of this evaluation the question of strengthening such institutions is be-
yond its immediate focus and scope. 
 
Due to the time limitations the evaluation will only be able to include a sample of all 
countries and civil society actors in the field studies that are involved in the pro-
gramme. However the plan is to contact all focal points in the so called DAC-
countries through email (or other forms of communication) with a fixed set of ques-
tions to complement the interviews in the selected countries.   

2.6 Recommendations regarding evaluation scope  

For the purpose of this evaluation it is recommended to agree that institutions such 
as schools, ministries, public authorities and private companies do not constitute 
CSO actors, although they can have influence on the development of the civil society 
and be important stakeholders.  

 

3. Relevance and evaluability of evaluation 
questions 

3.1 Availability of data 

An initial scan of the programmatic reporting documentation seems to indicate that 
the planning tools, the data collection and the analysis available are not of sufficient 
quality to establish whether the programme has met its set targets. This is both be-
cause the targets and indicators are not clear or not reported on and because the 
data collected do not contain the data needed to assess results with regard to Sida’s 
CSO strategy. This will be discussed with WCPF staff and related to the recommen-
dations of the 2007 Systems Audit report which recommended that WCPF develop 
an M&E manual. 
 
In the documentation reviewed in preparing this inception report it has been noted 
that the established indicators at the outcome level do not provide a measure of the 
outcome objectives. Furthermore, some of the expected and reported results are 
not precise in terms of quantity and are not limited in time. These need to be re-
viewed and discussed with WCPF and Save the Children Sweden to establish what 
the programme is expected to have achieved at this point in time. 
 
The initial review of the planning and reporting documents of WCPF shows that 
there are a number of objectives and indicators that are not appropriate for measur-
ing the expected results. The systems audit of 2007 did not mention this aspect spe-
cifically but it may be that the recommendation to develop an M&E manual was 
based on this observation. It should be further noted that the objectives and indica-
tors used by WCPF do not attempt to measure the results in terms of CSO strength-
ening and it is our understanding that this is not something closely monitored by 
WCPF. A previous evaluation consulted (the 2008 evaluation commissioned by Save 
the Children) did not include this in its scope. It should also be mentioned that the 
2008 evaluation report will be of doubtful value for the current evaluation because 
of its poor quality. 
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3.2 Recommendations regarding evaluation questions 

The initial meetings and discussions with WCPF will be crucial for better understand-
ing the WCPF practice in gathering, analysing and reporting on programme data. It is 
a possibility that there are layers of rich data that does not reach the global level of 
reporting. Indeed, the initial review of some country specific reports seem to sug-
gest that there is more data than is visible in the annual reports by WCPF. This as-
pect will be reviewed in relation to WCPF capacity and in terms of reporting re-
quirements and follow up by Save the Children Sweden and Sida. While an initial 
review of reports seems to suggest a lack of data, it is recommended that this ap-
parent lack be analysed within the organisational and intra-organizational context of 
WCPF. 
 
 

4. Proposed approach and methodology 

4.1 Focus on CSO and Information and Communication strategies 

The evaluation will approach the Sida CSO and Information and Communication 
strategies simultaneously during the different steps of the evaluation, with emphasis 
on the first. Core issues are:   
 

a. to what extent WCPF’s operations are relevant, effective, sustainable and 
coherent with the rights and pro poor perspectives;  

b. to what extent WCPF’s work is aligned with a rights-based approach, includ-
ing the direct involvement and influence of children and young persons in 
the different phases and within partner organisations of the programme 
(primarily in partner countries, but also in Sweden).  

4.1.1 Components of the evaluation  

1. Organisational assessment  
- Follow-up of the recommendations made in the System audit report 2007 
- Follow-up of the Evaluation of the WCPRC-process, 2008-05-20, Tor Backman 
- Decision-making bodies: analysis of structures, democratic processes, inter-

relations, representativeness and appointment procedures (desk study and 
interviews) 

- Ownership and influence (interviews with founders and actual institutional 
members)   

- Management of operations  
- Interviews with key informants Child rights CSOs and similar as well as Sida 

staff 
- Organisational capacity assessment in relation to HRBA, RBM, cross cutting 

issues 
- Information/Communication objectives and institutional capacity and strate-

gies 
5.  

2. Performance and results 
- Revision of reports and other relevant documentation 
- Interviews with key persons in WCPF 
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- Follow-up/data collection in 5 countries; Bangladesh, DRC, the Gambia, 
Ghana and Sweden (interviews with children, school teacher/management 
and partner organisations; interviews with child rights organisations when 
possible, including Save the Children) 

- Target group survey (Swedish school children, teachers) 
- Observation of two activities: Prize ceremony and if possible information 

tour in Sweden (will only be one day this year). 
 
The components will cover the specified questions for the evaluation in the follow-
ing manner: 
 
The overall objectives of the evaluation will be addressed in parallel processes:  

a) The relevance of the programme in relation to the CSO strategy and capacity 
development, democracy and human rights, will be addressed through all 
components of the evaluation, i.e. desk study of programme and partner re-
ports; interviews with partner CSOs, children and teachers, WCPF staff in 
Sweden and South Africa, board and jury members of WCPF; 

b) The discussions on efficiency of the programme will focus on the capacity 
building aspects of the programme and impact on the partner organisations.  

c) The issue of sustainability will be a topic for the interviews with partner or-
ganisations as well as a major component of the organisational assessment. 

 
The questions will be addressed as follows: 
 
As stated in chapter 2.1.2 the effectiveness on outcome level will focus on four ob-
jectives. These objectives will be assessed through the field studies. Main source of 
information will be focal points and other key staff at partner organisations, as well 
as teachers and students that have been active in the programme. The analysis from 
the field studies will be counterchecked with the analysis made through the desk 
study and initial interviews with WCPF and Save the Children Sweden, as well as a 
second round of interviews. 
 
The analysis of the relevance of the programme in relation to democracy, human 
rights and capacity development will be deduced from the interviews with partner 
organisations, and partner’s reporting to WCPF. The national evaluators will also 
assess the reach of the programme beyond the school environment through ques-
tions to children and youth on their involvement for human rights/democracy in 
collective actions, organised groups/associations  as well as how the programme 
relates to the local context of their communities. 
 
The issues of transparency and sustainability of the programme will be assessed 
through the organisational review. Transparency again, local ownership, participa-
tion in formulation of the programme and the degree of response to demands from 
rights holders and partner organisation will be central issues in the field studies and 
in the review of programme specific documentation (plans, reports, evaluations, 
applications and other).      
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4.1.2 Data sources and data collection  

The evaluators will use different data sources and data collection methods to ac-
quire the necessary information. Interviews with the staff and representatives of the 
board of the organisation will be an important source for better understanding the 
programme theory and strategic focus. Also, these interviews will provide the 
evaluators with insights as to how the organisation is governed, its democratic struc-
ture and to gather information on how the programme involves young people in its 
different structures. Interviews will also be conducted with key partners both in 
Sweden and in programme countries, and with key staff from Sida who can shed 
light on how the programme has evolved over the years. And, most importantly, 
interviews will be conducted directly with groups of children and young people who 
have been involved in the programme (and participated in the Global Vote 2011) as 
rights holders.  
 
The use of structured discussions with focus groups consisting of boys and girls 
rights holders will be necessary to gather information on how the programme has 
advanced the understanding of children’s rights and to what extent the rights hold-
ers have been empowered to act to positively change their lives and place in society. 
Focus group discussions will also be conducted with teachers/school management 
and, if possible, with parents of children involved in the programme. 
 
One survey will be designed and conducted in the evaluation to receive more de-
tailed information on the nature and quality of the partnerships WCPF has with its 
partners in developing countries. The survey will include a variety of questions and 
will allow for WCPF partners to identify how their capacity has been strengthened by 
the collaboration with WCPF and to what extent they participate in the identification 
of priorities for the programme. The list of WCPF partners and focal points will be 
used to identify respondents. 
 
Regarding the website use, the original proposal contained a suggested review of 
the use of the WCPF website to gather more information on how it contributes to 
the programme. The 2008 evaluation report commissioned by Save the Children 
(Sweden) provides some insights into the number of users. The visit to schools in 
Gambia showed that it is difficult for the children and the schools to use the website 
for reasons of connectivity and lack of computers. This is also something that is re-
flected in the WCPP annual reports. It is thus proposed that assessment of website 
use be conducted as part of interviews with schools (in Sweden and focus countries) 
and by using already existing research and data and that no specific survey forms 
part of the evaluation process. 
 
A large portion of the evaluation will be the review and analysis of available pro-
gramme documentation. This will include reporting documents, policies, manuals, 
meeting minutes, reports, financial records, audit reports, data bases, tools and re-
sources and possible evaluations having been conducted previously. The data in the 
reports will be checked against first hand data gathered through interviews and sur-
veys as well as against the original sources for the reports. This latter is done to 
check quality of the aggregated reporting at the global level and will be done by a 
randomized check of key data at all relevant levels of the programme. 
 



ann3 

81 

A N N E X  1 1  I N C E P T I O N  R E P O R T  

A number of key informants have been identified at Sida, Save the Children Sweden 
and the WCPF.  These individuals are persons with important knowledge about the 
programme and about the sector the programme is operating in. These persons will 
be interviewed twice during the evaluation. During the second interview the evalua-
tors will discuss provisional findings and conclusions of the evaluation to see if the 
key informants have additional insights or comments that can provide further clarity 
to the evaluation. 
 
The evaluation will also include participatory observation during the prize ceremony 
and a workshop held prior to the ceremony, as well as briefings with some coordina-
tors. The information tour by the prize winner in Sweden is only one day this year 
and we are looking into the possibilities to be present part of that day.  
 
The junior consultant will during visits to schools in Sweden review the questions 
together with a focus group of students having been involved in the programme in 
their school. This will ensure that the questions resonate with the experience of the 
rights holders with regard to the programme. 

4.2 Methodology  

4.2.1 Constructing the programme theory 

The initial review of the available documentation suggests that there is not an estab-
lished and explicit programme theory. Understanding the programme theory, or the 
intervention logic, is indispensable for assessing the programme effectiveness and 
contribution to end results. The evaluators will, through interviews and a study of 
the programme development phase, establish a programme theory which will be 
tested throughout the evaluation. WCPF has, as part of their ongoing work on M&E, 
indicated that theory of change and their contribution to change are areas they are 
exploring in order to establish appropriate methods. The evaluation will thus assess 
the progress made by WCPF to refine its theory of change and how its contribution 
to results is measured. In parallel, the evaluators will establish their own analysis of 
the theory of change. Of particular interest will be the intervention logic of WCPF 
with regard to how it contributes to a strengthening of civil society in the countries 
of intervention.  

4.2.2 Field data collection 

The data collection in Sweden will be carried out by a junior consultant under the 
supervision of the team leader. Interview guidelines and methodology will be devel-
oped by the team leader and the team specialist. (See annex 1 for preliminary inter-
view guide.) 
  
Similarly, the local evaluators in the selected field studies will be closely supported 
by the team leader and specialist. The idea is that the local evaluators will be pro-
vided with preliminary guidelines and instructions and that these will be adapted 
according to the different local contexts. This will be done through direct dialogue 
with the local evaluators prior to the data collection.  
 
A brief initial field study in Gambia has been carried out by the team leader. It has 
provided the evaluation with insights regarding how the WCPP is implemented in 
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country and the nature of the partnership between WCPF and partners. It has also 
been instrumental in narrowing down the focus areas for the field studies and in 
identifying key questions that the local consultants will need to explore in depth.  

4.3 Focus countries for field study 

The consultants have identified the focus countries where interviews and discus-
sions will be conducted. These are Nepal, Bangladesh, DRC and Ghana. This sample 
has been chosen to provide the consultants with a range of situations along the fol-
lowing criteria: number of partners in country, the existence of focal points, types of 
partners in the country (CSOs, public authorities) and the ‘maturity’ of the pro-
gramme in the country. In two of the countries selected interviews can also be con-
ducted with prize winners and laureates to gather information on how the prize and 
process has affected their situation. (See annex 1 for generic interview guides.) 
 
In Sweden, the consultants have been guided towards some specific schools by 
WCPF based on their involvement in the process. Feedback from students in these 
schools will be used in the development and validation of questionnaire for inter-
views in other schools. The specific schools are not yet selected and the evaluators 
will involve the junior consultant in the selection process.  
 
WCPF has provided a list of over 400 schools that participated in the programme 
year 2011. Six schools will be randomly selected out of those schools that answered 
WCPF’s survey on their participation last year. The junior consultant will contact the 
first two schools on our list. If any of those are not able to participate in the study, 
we will continue to next selected school until two schools able and willing to partici-
pate in the evaluation have been identified. 

4.4 Organisation of the Assignment 

In the Implementation Proposal of the Assignment (2012-01-31) information was 
given of part of the consultancy team. That information is repeated here as well as 
information on the proposed junior and national evaluators. Indevelop has identified 
three local consultants in the focus countries and one junior consultant for the in-
terviews and discussions to be conducted in Sweden. They all have the relevant ex-
perience and knowledge to carry out the tasks and will be provided a specific ToR 
and a template for conducting the interviews. 
    
Indevelop will have overall professional and contractual responsibility for the as-
signment and will provide the necessary back stopping and quality assurance to the 
team to ensure that the services provided are effective and meet the expectations 
of Sida. We present a highly experienced evaluation team with skills and qualifica-
tions fulfilling the requirements in the ToR, consisting of: 

Ms. Annica Holmberg as Team Leader (Core Team, category 1): with 15 years 
of experience of working with civil society organisations in Latin America, Af-
rica and Sweden, including field experience from West, Eastern and Southern 
Africa, South and Central Latin America, the Caribbean, South-East Asia and 
the Balkans, has a broad understanding of CSO programmes and partnership. 
She has special expertise in cross-cutting issues, HRBA, organisational devel-
opment, capacity building and CSO partnership. Her experience includes pro-
gramme development, implementation strategies in various contexts and 
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within different types of CSO programmes, as well as monitoring and evalua-
tion of development programmes and projects. She has a deep knowledge of 
the Swedish Foreign Ministry’s and Sida’s current and earlier CSO policies, and 
particular knowledge of the conditions and instructions for the cooperation 
between Sida and the Swedish Framework civil society organisations.  

Mr. Daniel Genberg as CSO Specialist (category 2): with expertise in conduct-
ing programme evaluations and assessments of CSOs both internationally and 
in Sweden. Specialised in CSO governance issues, and experienced in external 
and internal organisational monitoring and evaluations.  

Ms. Linnea Hincks, Junior Consultant, with experience from on gender and 
human rights, participatory methods involving youth. She will conduct the in-
terviews with students and teachers at two selected schools that have partici-
pated in the programme in Sweden 2011. 

Ms. Viveca Motsieola, Evaluator Ghana, with experience of quantitative and 
qualitative participatory interview methods. Among her assignments a study 
for Save the Children Sweden, on the issue of children and racism can be men-
tioned.  She will conduct the country specific study of partner organizations 
and participating schools in Ghana through interviews. 

Mr. Amir Hussain, Evaluator Bangladesh, with long experience from work for 
national, international and multinational organizations on social development, 
including human rights, child rights, gender, disability and capacity building.  
He also has experience in participatory planning and evaluation methods. He 
will conduct the country specific study of the partner organization and partici-
pating schools in Bangladesh through interviews. 

Ms. Hyacinthe Mbuya, Evaluator Democratic Republic of Congo, DRC, with 
experience from working with Save the Children, UNICEF and CSOs in DRC. She 
also has experience in participatory planning and evaluation methods. She will 
conduct the country specific study of partner organizations and participating 
schools in DRC through interviews. 

 

See attached CV for further information on the Evaluation Team. 

 

Management and Quality Assurance 

Indevelop strives to provide high quality in all of its evaluations and we will carry out 
systematic quality control to meet both Sida and OECD/DAC requirements. The 
evaluation will have quality control as an integrated part of the assignment man-
agement procedure, regardless of the different scales of the activities. Our commit-
ment to delivering high quality services requires effective quality assurance mecha-
nisms. For this we have developed and apply a quality assurance system, which is 
compliant with ISO 9001:2000, and managed by Indevelop’s Project Manager.  
 
We will request feedback on the evaluation through a performance assessment 
form, both on the process, the team, deliverables (reports) and other outputs. The 
feedback will ensure the continuous improvement of the services.  
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Ms. Jessica Rothman is the appointed Project Manager (category 2) at Indevelop’s 
office in Stockholm who is responsible for managing the assignment’s implementa-
tion. She will ensure coordination that leads to the kind of evaluation process that 
Sida has committed itself to in the evaluation guidelines which include learning and 
utility (usefulness). She will specifically have contact and liaison with Sida, managing 
the financial and contractual aspects of the assignment, providing monitoring and 
coordination of the quality assurance process during implementation, back stopping 
and support to the team and to facilitate support as needed.  

Dr. Ian Christoplos is the Project Director (category 1) responsible for quality assur-
ance on all assignments implemented under the framework agreement. He will pro-
vide technical backstopping and quality assurance on methodology and the draft 
and final reports to ensure that the reports are in line with Sida’s requirements. He 
will ensure that the evaluation is in line with Sida’s Evaluation Guidelines and meet 
the OECD/DAC quality standards for evaluation. His role is in ensuring that evalua-
tors without extensive experience with Sida norms and guided and briefed accord-
ingly.  

 

 

5. Other issues and recommendations 

5.1 Timing and deadlines 

There are two circumstances that have led Indevelop to propose a slight postpone-
ment of the deadline for submitting the draft report. First of all, the evaluation 
process started one week later than foreseen in the original proposal. Secondly, the 
implementation of the WCPP has for various reasons been delayed by about one 
month this year. This means that the final prize ceremony will take place at the end 
of May rather than end of April. While the ceremony itself is not a key interest for 
the evaluators it provides a good occasion to conduct a number of interviews with 
individuals that will gather in Sweden around those dates: youth advisory group, 
WCPF Board, and WCPF coordinators from DRC and South Africa. These interviews 
would take place May 22-26 depending on availability of the specific individuals, and 
will provide key information that will need to be analysed for inclusion in the draft 
report findings and recommendations.  
 
The original plan to submit the draft report will thus be impossible to meet and it is 
proposed that the draft report is submitted to Sida on June 1, and that the final 
report be submitted two weeks later than originally proposed (subject to timely 
feedback and comments from WCPF and Sida). 

5.2 Reporting  

The Draft Report will be submitted to Sida and WCPF (including stakeholders re-
garded as relevant by WCPF; the organisation will be responsible for forwarding the 
draft to those stakeholders) for comments. Sida will consolidate all comments from 
Sida while WCPF submits their comment directly to Indevelop within two weeks of 
receipt.  
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As commented above we propose change of the deadline for the draft report to 
June 1, 2012. Comments on the draft will be sent to Indevelop no later than the 15th 
of June.  

The Final Report will be submitted to Sida for final approval. Once approved, the 
report will be proof read and thereafter professionally laid out by Sida’s in-house 
publication company, Citat, in accordance with Sida’s digital publication standards.  

As commented above we propose change of the deadline for the final report to June 
29, 2012.  

 

 

AH DG LH LC w9 w10 w11 w12 w13 w14 w15 w16 w17 w18 w19 w20 w21 w22 w23 w24 w25 w26

Inception work 4 3

Inception report submitted 27/3

Inception approved 30/3

Development methods, interview guides etc 2 2

Desk study 2 3

Organisational assessment 7 7

interviews

follow-up system audit

Observation information activities

Field study: Collection  of data Sweden 8

Field studies 3-4 countries 3 16

Compilation and analysis 2 2

Report writing 4 4

Submission of Draft Report 1/6

Feedback from stakeholders 15/6

Presentation seminar 1

Finalization of the report 1 1

Submission of Final Report 29/6

Total days 26 22 8 16

Initials: AH = Annica Holmberg  DG = Daniel Genberg LH = Linnea Hincks, Junior consultant Sweden LC = Local consultants 3 countries

JuneAprilMarch May

 
 
 
 
 
The  Inception Report’s annexes have been removed for final publication.  
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EvAlUATIon oF WoRlD CHIlDREn’S PRIzE
 
This evaluation assesses the extent to which World Children’s Prize Foundation’s (WCPF) global programme and information 
programme are consistent with Sida’s strategies for support to CSos and the information and communication work on 
development issues in Sweden. The analysis, based on a desk study, interviews with WCPF, Sida and SCS, and field studies in five 
countries, shows that WCPF’s programmes has in many aspects been successful and innovative. The evaluation concludes that the 
WCPF programme towards Swedish students, teachers, media and the general public is aligned with the objectives and principles 
of Sida’s Information and Communication Strategy. The global programme’s approach to partnerships with CSos does not, 
however, follow Sida’s CSo strategy in its essential parts. While the programme increases the visibility and a specific thematic 
capacity of many of its partner organisations, the main objectives of the Sida CSo grant is neither coherently nor specifically 
addressed by the programme.




