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EXECUTIVE SUMMARY 

 

LVEMP II Civil Society Watch project is a three-year initiative of the East African Sustainability 

Watch Network (EA Suswatch) Partners: Uganda Coalition for Sustainable Development 

(UCSD), Tanzania Coalition for Sustainable Development (TCSD), and Sustainable 

Environmental Development Watch Network (SusWatch – Kenya) which is implemented from 

November 2011 to October 2014. It is supported by the Government of Sweden with a budget of 

USD 2,766,807. UCSD is the Regional Lead Agency (RLA) that hosts the projects regional 

secretariat in Kampala, Uganda.  

 

The reviewers rated the overall project performance as largely satisfactory due to the issues that 

have been outlined throughout this document. 

 

The specific objectives of the LVEMP II CS project are as follows: 

 

b. To periodically assess and document community beneficiary experiences, capacity, knowledge 

and level of adoption of sustainable land management (SLM) practices under LVEMP II, in 

selected areas in River Nyando (Kenya), River Simiyu (Tanzania) and River Katonga (Uganda) 

arising from the Community-Driven Development sub-projects that aim at reducing non-point 

sources of pollution into Lake Victoria so as to influence project implementation. 

 

c. To influence the operationalization of East African Community Climate Change Policy 

(EACCCP) provisions by LVEMPII, LVBC, LVFO and other regional institutions and 

interventions starting with assessing compliance of the key sectors of water supply and 

sanitation; agriculture and food security; rural energy supply. 

 

d. To further develop the EA SusWatch Network ‘s institutional capacity as a regional CSO 

network enabling environmental and natural resources – related collective quality monitoring, 

advocacy and watchdog roles for LVEMP II and other interventions in the Lake Victoria Basin. 

 

The mid-term review of the LVEMPII CS watch project implemented by East Africa SusWatch 

Network was conducted by Welread Initiative from 6th August to 18th September 2013 and 

involved travelling and visiting project sites in Kenya, Tanzania and Uganda as well as holding 

discussions and interviews with partners and beneficiaries of the project.  

 

The purpose of the mid-term review was to assess the extent to which the LVEMP II CS project 

had progressed in accordance with the initial intentions as well as examine the relevance of the 

project design and implementation approach vis-à-vis the actual needs of the target groups. The 

review was also to serve as a basis for further decisions in Government of Sweden and a guide 

for the design of a possible second phase. 
 

The specific objectives of the mid-term review were: 

• To ascertain results and assess the effectiveness, efficiency and relevance of the LVEMP 

II CS project 

• To analyze and document lessons learnt and best practices with the purpose of improving 

project design. 
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• To provide findings and recommendations that will serve to improve project relevance 

and effectiveness. 

• To define potential areas of improvement for Government of Sweden’s future 

cooperation with the EA Suswatch Network. 

• To recommend improvements where necessary based on findings on project relevance 

and effectiveness and to consolidate as well as recommend promotion of those actions 

that have contributed to a successful implementation of the project. 

 

The review methodology comprised of participatory processes as required by the assignment. 

The review revealed active engagement with the identified partner organizations, Project 

Steering Committee, Regional Lead Agency, National Focal Points, collaborators, and 

beneficiaries at each level of the exercise. 

 

The tools used in the review included semi-structured questionnaires,’ key informant interviews 

guides, focus group discussions guides, and institutional capacity assessment.  The team also 

reviewed secondary data and information obtained from the field visits, partner organizations 

with special reference to the project. 

 

Findings 

 

Relevance 

The mid-term review established that the LVEMP II CS project is relevant to the targeted 

community beneficiaries as it aimed at addressing the problem of the massive environmental 

degradation in the Lake Victoria basin. 

 

It was established that the LVEMP II Civil Society Watch project is also relevant to the Swedish 

development strategy policy that identifies both the environment and climate Change as key 

sectors that need to be addressed. This Swedish policy emphasizes the need for increased 

regional cooperation aimed at promoting environmentally sustainable use of natural resources, 

and mitigating Climate Change as well as adapting to the impacts of climate change. 

 

Efficiency 

The review revealed that the LVEMP II CS project has elaborate work plans that are based on 

the project proposal document. The work plans incorporates the activities to be implemented, 

their timeframe for implementation and their anticipated results among other details. The project 

is efficient in terms of the project outreach and allocation of resources as the project management 

team has successfully reduced the cost per unit on a number of items and activities and therefore 

managed to implement activities within the agreed budget limits. They have occasionally 

surpassed project targets during trainings and publishing project documents and newsletters. This 

efficiency can be attributed to the regular review of actual expenditure against the project budget 

and establishment of appropriate procurement system by the management team. 
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Impact 

The review realized that there is increased awareness on the need for sustainable natural resource 

utilization and management amongst the targeted communities, more so the communities that 

were involved in the initial East African CSO watch dog project for sustainable development 

implemented earlier by EA Suswatch Network with support from Government of Sweden and at 

the onset of second phase. This was evident as shown by responses during focus group 

discussions. 

 

All the three countries that are currently covered by the project are at different stages of 

development of their National Climate Change policies that have been aligned with the East 

African Community Climate Change Policy (EACCCP).  

 

The EA Suswatch network is also effectively playing its watchdog role in all the three countries 

by meeting the targeted community groups, and making them understand the processes of 

LVEMP II component 3 on watershed management focusing on natural resources conservation 

and livelihoods improvement through CDD subprojects. EA Suswatch Network has also engaged 

with LVEMP II secretariats in all the 3 target countries. 

 

Sustainability 

EA Suswatch Network needs to strategize for its institutional sustainability by initiating other 

forms of fundraising, charging some moderate subscription fees to network members, and 

expanding its donor base. Achieving this may take some time but it cannot be achieved without 

planning for them early enough.  

 

 Conclusions 

The mid-term review found that the LVEMP II CS project is relevant to the EAC Vision, the 

Swedish Strategy on Lake Victoria and to the EAC protocol on Sustainable development of the 

Lake Basin. The project implementation largely adhered to the work plans and MOU conditions. 

The project and its implementation strategy is therefore relevant and satisfactory 

 

The effectiveness and efficiency of the project is satisfactory since most of the planned activities 

have been implemented, quality control mechanisms are in place, facilitation, coordination and 

institutionalization of lessons learnt have been done.  Governance and management of the project 

is effective. However communication and monitoring of outcomes should be scaled-up in some 

area. 

 

The review established that, the project was generally on track in view of the results that have 

been achieved so far although it is too early to judge the impact of the project. There is mistrust 

and suspicion between the LVEMP II Civil Society Watch Project and the LVEMP II that is 

currently being addressed urgently through consultative meetings with other stakeholders to 

enhance the impact of the project 
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The review showed that, there are high prospects of sustainability of the technical, 

administrative, and financial aspects of the project. Sustainability of interventions would be 

achieved if ownership is entrenched from the planning and design phase of the project and 

elaborate exit strategy developed. 

 

Recommendations 

The strategic plan that is still in a draft form needs to be completed and operationalized so as to 

guide the current project interventions as well as used to prepare future proposal of the EA 

SusWatch network 

 

The issue of lean staff was cited in the three countries by networks. Therefore, there is need to 

review workloads to assess whether or not employment of more fulltime staff or engagement of 

interns with stipend can be justified. There is also need to procure means of transportation for the 

project team members 

 

The structure of the network varies per country. There is need for the network to review the 

strengths and weaknesses of the different forms of organisations and select the most appropriate 

structure. The review also established that there is need for effective engagement with various 

stakeholders particularly in any project for ownership and success of the project. 

 

There is need for structured continuous forums (SCF) between EA SusWatch network members, 

LVEMP II members, the EAC representatives and the funding partners to clarify their facilitative 

roles in the project. This will enhance the process of rebranding and improve relationship 

between the project and EAC/LVBC representatives. The review also recommends that the roles 

should be clearly defined with the PSC staying clear of their advisory role and the secretariat 

performing its duties as stipulated. 

 

There is also need to strengthen the outreach to key audiences identified in the stakeholder 

analysis that can help the project in advocacy and policy influencing at national and regional 

level. 

 

There is need to extend project life cycle for another three years to enhance realization of impact 

of the project as well as expansion to other areas within LVB such as; Rwanda and Burundi as 

new members of EAC. 

 

There should also be frequent monitoring of policy formulation and implementation so as to 

identify relevant issues. There is need to organize campaigns for policy change using a wide 

range of tools and tactics, including letter writing, position papers, legislature lobbying, increase 

use of media (print & radio) and the internet among others to enhance the project impact on 

policy advocacy  

 

There is need for the project to build capacity of the coalition members within the three countries 

for effective involvement in the advocacy work. 

 

There is need for the project to develop an exit strategy which should be inbuilt in the project and 

communicated to networks and partners. Another recommendation of this review process is to 
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link the CBOs that are implementing LVEMP II projects with established local NGOs so that 

they can be assisted on the development of new initiatives past the project period. 

There is need for the Network to initiate resource mobilization activities as well as introduce 

membership subscription fees to network members, and expanding its donor base.  



1 

 

1. MID-TERM REVIEW (MTR) REPORT 
 

1.1. Project description and context 

LVEMP II Civil Society Watch project is a three-year initiative of the East African Sustainability 

Watch Network Partners: Uganda Coalition for Sustainable Development (UCSD), Tanzania 

Coalition for Sustainable Development (TCSD), and Sustainable Environmental Development 

Watch Network (SusWatch – Kenya) to be implemented from November 2011 to October 2014. 

It is supported by the Government of Sweden with USD 2,766,807. UCSD is the Regional Lead 

Agency (RLA) that hosts the projects regional secretariat in Kampala, Uganda. 

 

The Mission of EA SusWatch to catalyze and mobilize civil society in Eastern African to exert 

accountability from governments and international development institutions to achieve a socially 

and environmentally sustainable world. 

 

The mandate of EA SusWatch is “monitoring and advocating for the effective implementation of 

national and regional obligations to International agreements and other arrangements for 

sustainable development in Eastern Africa”.  

 

LVEMP II Civil Society Watch project seeks to lobby and advocate for realization of results-

based performance from the Lake Victoria Environmental Management Project (LVEMP II) and 

implementation of the East African Community Climate Change Policy (EACCCP). In relation 

to LVEMP II, the project seeks to monitor regional and national level interventions of LVEMP II 

under Component 1 (regional level): Strengthening Institutional capacity for managing shared 

water resources and fisheries resources (focusing on harmonization of policies, legislations and 

regulatory standards) and Component 3 (national level): watershed management (focusing on 

natural resources conservation and livelihoods improvement) respectively. Refer to Box 1 below 

for a summary of the LVEMP II project 

 

The three networks of Civil Society Organizations have worked together since 2005 as they 

worked together as part of the East African Civil Society Watchdog (EA SusWatch) project of 

sustainable development in the Lake Victoria basin that was supported by Government of 

Sweden between 2006 and 2009.    

 

The main focus of the project was to localize ‘Sustainability Watch’ in the Lake Victoria basin 

through Citizen Empowerment and participation; Networking and Information Sharing and 

Capacity Building for sustainable development in the basin. The SusWatch project aimed to 

empower individuals and the civil societies in supporting/enhancing sustainable development 

practices and policies. 

 

On the basis of a Memorandum of Understanding signed by the 3 National Networks in 2011 

which is annually updated, UCSD is the Regional Lead agency for this Project, and hence hosts 

the Regional secretariat, as well as the Uganda National Project Focal Point. Tanzania Coalition 
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for Sustainable Development and SusWatch Kenya host the Tanzania and Kenya project focal 

points in Mwanza and Kisumu respectively. The structure comprises of the following: 

 

• The Project Steering Committee (PSC) 

• Regional Lead Agency - Pending EA SusWatch attaining legal status, UCSD will 

continue to act as the Regional Lead Agency 

• National Steering/ Executive Committees who are elected representatives of the 3 

National networks 

 

The overall goal of this Project is to lobby and advocate for realization of results-based 

performance from LVEMP II and 

implementation of the East African Community 

Climate Change Policy (EACCCP, 2011).  

 

The specific objectives of the LVEMP II CS 

project are as follows: 

 

b. To periodically assess and document 

community beneficiary experiences, capacity, 

knowledge and level of adoption of sustainable 

land management (SLM) practices under 

LVEMP II, in selected areas in River Nyando 

(Kenya), River Simiyu (Tanzania) and River 

Katonga (Uganda) arising from the 

Community-Driven Development sub-projects 

that aim at reducing non-point sources of 

pollution into Lake Victoria so as to influence 

project implementation. 

 

c. To influence the operationalization of East 

African Community Climate Change Policy 

(EACCCP) provisions by LVEMPII, LVBC, 

LVFO and other regional institutions and 

interventions starting with assessing compliance 

of the key sectors of water supply and sanitation; 

agriculture and food security; rural energy supply. 

 

d. To further develop the EA SusWatch Network 

‘s institutional capacity as a regional CSO network enabling environmental and natural resources 

– related collective quality monitoring, advocacy and watchdog roles for LVEMP II and other 

interventions in the Lake Victoria Basin. 

Hence, SusWatch will advocate at the regional level (LVBC) for fair and timely implementation 

of these regional commitments based on regular assessments made (evidence). 
 

Map of the project area 
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1.2. Objectives of the MTR 

 

The specific objectives of the mid-term review were: 

 

• To ascertain results and assess the effectiveness, efficiency and relevance of the LVEMP 

II CS Watch project 

• To analyze and document lessons learnt and best practices with the purpose of improving 

Project design. 

• To provide findings and recommendations that will serve to improve project relevance 

and effectiveness. 

• To define potential areas of improvement for Government of Sweden’s future 

cooperation with the EA Suswatch Network. 

• To recommend improvements where necessary based on findings to on project relevance 

and effectiveness and to consolidate as well as recommend promotion of those actions 

that has contributed to a successful implementation of the project. 

1.3. Mid–Term Review Methodology 

 

The review methodology comprised of inclusive and highly participatory processes as required 

by the assignment. The evaluation team ensured active engagement with the identified partner 

organizations, Project Steering Committee, Regional Lead Agency, National Focal Points, 

collaborators, and beneficiaries at each level of the exercise. 

 

The team used; Focus Group Discussions, Key Informants Interview, Observation and 

Photograph as a method for data collection.  The team of evaluators also reviewed secondary 

data and information obtained from the field visits.  See the diagram below; 

 

 



4 

 

 

 

2.1 Phase 1: Inception phase (Briefing, Desk Reviews and Consultations) 

 

At the inception phase, an introductory meeting was held with the EA SusWatch secretariat and 

UCSD Project team. During the meeting, the team discussed the mid-term review process 

looking at; itinerary, mobilization and logistics during fieldwork.  

 

The team reviewed existing pertinent project documents as indicated below;  

 

Table 1: Summary of Methodology 

 

Area Method 

Data Collection: 

i. Literature Review 

 

The reviewers conducted literature review of several documents 

basically to understand the project background, level of 

implementation progress and gauging achievement of project 

objectives. The literature review also highlighted the challenges 

faced by the project. During the literature review the consultants 

also understood the context under which the project is 

implemented. The pertinent project documents reviewed included 

Project Proposal, Annual Work plans, Activities reports, Annual 

and Quarterly  reports, financial reports, baseline data records; 

Network documents, training materials among other documents. 

 

 

 

2.2 Phase 2: Field work and data collection 

 

The field work for the review process involved traveling to project areas in Uganda, Tanzania 

and Kenya in order to assess the extent to which activities had been implemented and to hold 

discussions with beneficiaries and other stakeholders. The table below gives a summary of field 

work data collection approach; 

 

Table 2: Summary of Field Work Data Collection approach 

 

Area Method 

Data Collection: 

ii. Focus Group 

Discussions (FGDs): 

Focus Group Discussions (FGDs) were held mainly with 

beneficiary groups. These discussions provided information on 

perceived benefits or impact of the project, community 

involvement and participation, improvement in competence and 

capacity of network members, and potential for sustainability 

 

The FGDs were carried out by moderators, in groups of 6 to12, 

using a preset focus group discussion guide with relevant themes 
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and sub-themes that were ranked during analysis. A total of five 

FGDs were conducted; Mityana/ Mubende and Masaka/ Rakai in 

Uganda, Lower Nyakach and Nandi Hills in Kenya and Sayaka in 

Tanzania  

iii. Semi-Structured 

Interviews (SSIs): 

Semi Structured Interviews (SSIs) were carried out with selected 

individual male and female representatives of EA Suswatch 

Network, relevant government officers, EA SusWatch Project 

team, regional institutions; LVBC, LVFO and LVEMPII, host 

institutions such as; Nature Palace Foundation in Uganda, VIRED 

International in Kenya and MAPERECE in Tanzania  among 

others  

iv. Field Observations: Field observations were made to gather observable empirical and 

measurable aspects of the project, especially relating to operations 

of EA SusWatch, UCSD, TCSD and SusWatch Kenya. The 

information obtained from visits to project sites was used to verify 

quality of outputs and in triangulating data obtained from the 

literature review, Focus Group Discussions and from key 

informant interviews. 

v. Key Informant 

Interviews (KIIs): 

Key informant interviews mainly targeted; Key EA SusWatch 

secretariat team, UCSD, TCSD, SusWatch Kenya, PSC and NSC 

 

 

 

 

Table 3: Summary of Data Analysis 

Data Analysis: 

Data analysis and  

quality management 

Content analysis was carried out for information gathered from 

secondary data sources. Manual analysis of qualitative data from 

questionnaires (KIIs and FGDs, which included coding, 

summarizing, categorizing, direct quoting and comparisons 

 

Quality control was ensured through use of various participatory 

data Collection (PDC) tools to gather the information and for 

triangulation, explanation and in-depth understanding of the 

observations and findings.  
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Key Informant Interview with LVEMP II Tanzania National Coordinator and a media personality in Uganda 

 

 

 

 

 

 

 

 

 

FGDs session in Sayaka Tanzania and Kabodho Lower Nyakach in Kenya 

1.4. Composition of the MTR team 

The review team consisted of four external consultants (Three men and one female) from 

Welread Initiative, a development and management consultancy firm based in Kenya and 

working in Eastern and Central Africa. The EA Suswatch Project team in collaboration with 

National coordinators facilitated mobilization process in the three countries.  

 

The team leader from Welread Initiative was in-charge of the day-to-day planning, operation and 

problem-solving thus enabled the review team meet its required level of service and quality 

production. 

 

1.5. Purpose and expected use of the MTR 

 

The purpose of the mid-term review was to assess the extent to which the LVEMP II CS Watch 

project had progressed in accordance with the initial intentions as well as examine the relevance 

of the project design and implementation approach vis-à-vis the actual needs of the target groups. 

The sustainability of the project, with regard to its financial, technical and organizational aspects, 

was also looked into and recommendations made. 
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Government of Sweden and East Africa Suswatch network agreed that this review be undertaken 

to capture early lessons and experiences that could be used to improve on areas where there are 

weaknesses in time and to scale up (tool for learning). The review was also forward-looking in 

the sense that as EA SusWatch Network will use it to develop follow-up proposal/interventions; 

the findings from the progress so far are awaited to inform this process. Thus the review was also 

to serve as a basis for further decisions by the GOVERNMENT OF SWEDEN and a guide for 

the design of a possible follow-up proposal. 

 

The review has also addressed the accountability by assessing progress of the project towards 

achieving the Project Results-Based as per the Project’s RBMEF. 

 

In summary, the review has contributed to the learning and improvement of implementation of 

LVEMPII CS Watch Project interventions as well as helped identify emerging project 

implementation related challenges and their mitigations. 
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2. EVALUATION FINDINGS 

This section forms the main part of the report and addresses the issues in the TOR mainly 

relevance, effectiveness and efficiency, impact, sustainability, lessons learnt, conclusion and 

recommendations.  

2.1. Project Design 

 

The reviewers analyzed the design of The LVEMP II Civil Society Watch Project of the East 

African SusWatch Network within the parameters of the extent to which it facilitated the 

operations of the network, the achievements of the objectives of the project and formulations and 

review of the policies that governed the operations of the network. 

 

The relevance and quality of the LVEMP II Civil Society Watch project design was evident by 

the existence of approved annual work plans, budgets and reports both at the national and 

Regional levels and as well as the evidence of integration of LVEMP II Civil Society Watch 

Project activities with members.  

 

2.2. Project structure 

 

LVEMP II Civil Society Watch Project builds on the management structures and administrative 

procedures in the 3 networks as well as in the participating organizations that have been formed 

from the previous engagements. The project is managed by three key organs, project steering 

committee (PSC), the Regional Lead Agency (RLA) and the National Focal Points (NFP).  

 

The review has revealed that the East African SusWatch Network is governed by an active 

Project Steering Committee (PSC) that is made up of the National Coordinators and 

Chairpersons of each of the three National networks of Uganda Coalition for Sustainable 

Development (UCSD), Sustainable Environmental Development Watch Network (SusWatch 

Kenya), and Tanzania Coalition for Sustainable Development (TCSD) as well as the Regional 

 Quote from one a Key Informant 

 

“The region is endowed with a lot of resources; however utilization of these resources has 

been so poor that the degradation rates are almost unmanageable, Funds have been 

allocated by various agencies but these funds have not been properly utilized because 

there is no single institution that monitors utilization of these funds. With EA suswatch 

network playing this role, every stakeholder in the project is under watch to ensure proper 

utilization right from the government, CSOs and beneficiaries”. 

Kampala - Uganda 
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coordinator as an ex-officio member. The PSC is responsible for the decision making of the 

project and meets to review project plans as well as make other related decisions.The review has 

established that, there have been cases of overlapping of roles between the PSC and the Regional 

secretariat. The review recommends that the roles should be clear cut with the PSC staying clear 

of their advisory role and the secretariat performing its duties as stipulated. 

 

The Regional Secretariat that is currently hosted by the UCSD is satisfactory as shown by the 

strong linkage between the three national networks through joint forums and exchange learning, 

coordination with other networks under the Global SusWatch network and information 

management on sustainable development issues at the regional platform. 

 

The National Focal Points in each of the three countries comprising of the National Coordinator 

(NC), an Account Assistant and organizations members of the Networks that have agreed to 

partner in this project. The National Focal Points have been pivotal in being accountable to and 

co-operating closely with the national networks, the Regional Lead Agency Secretariat as well as 

national and regional LVEMP II implementation teams, and other relevant actors in the Lake 

Victoria region. The National Focal Points have also facilitated information sharing and 

communication, stimulated networking and membership development, facilitated capacity 

building, and spearheaded evidence based advocacy and lobbying work at national and regional 

level. The review has established that the challenge that needs to be addressed in the structure of 

the project is the lean staff structure within the three national networks; it’s recommended that, 

the National Focal Points should be facilitated to engage interns or volunteers with 

environmental conservation and policy advocacy skills. 

 

Overall responsibility of the project towards the Embassy of Sweden lies on UCSD as the 

Regional Lead Agency, SusWatch Kenya and TCSD.In the respective countries each of the 3 

networks delegate day-to-day responsibilities for the execution of activities — and for the 

consequent achievement of objectives and the outputs foreseen by the Project Document and the 

Contract Agreement between the Government of Sweden and Uganda Coalition for Sustainable 

Development on the LVEMP II CS Project— to their respective partners. 

 

At the national level, the three National Networks activities, which are overseen by National 

Steering Committees, showed that they were the core of the LVEMPII Civil Society Watch 

Project as they provided forums for developing and implementing LVEMP II CS Watch project 

activities in each of the three countries. 

 

Interaction and staff data records revealed that the capacity of both the governance committee 

members and the staff at both the regional and national level were academically qualified and 

experienced in their fields of engagements. 

This Structure seems to be working well for now although the lean staff, lack of means of 

transportation and the wide areas of coverage in all the three countries might interfere with the 

efficiency of the project. In Kenya this challenge is being bridged by the two interns supporting 

the project and yet not receiving any allowances. Therefore it’s recommended that for the 
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network to continue being efficient and effective these challenges needs to be addressed as the 

number of projects for monitoring increase amongst the targeted beneficiaries.  

2.3. Relevance of the Project 

 

The relevance of LVEMP II CS Watch project has been analyzed based on the extent to which 

the objectives of the intervention are consistent with the beneficiary requirements, country and 

regional needs, global priorities, partners’ and Swedish Government’s Cooperation Strategy for 

Regional Development Cooperation with Sub-Saharan Africa, 2010 to 2015. 

 

2.3.1. Relevance to the beneficiaries 

 

The mid-term review established that the LVEMPII Civil Society Watch Project is relevant to 

the targeted community beneficiaries as it aimed at addressing the problem of the massive 

environmental degradation in the Lake Victoria basin. The review established that the level of 

the environmental degradation was already affecting the targeted communities’ livelihood in 

many ways. This degradation was largely attributed to endangering the Lake Victoria Basin 

ecosystem through pollution, encroachment into wetlands, inappropriate / unsustainable fishing 

methods, wanton destruction of trees/forests and low knowledge in alternative livelihood 

skills/fields.  

 

The review established that a major cause of pollution of Lake Victoria is poor waste disposal 

around the lake and poor sanitation and poor/inappropriate farming practices. Since the project 

aims at “watching over” projects that are supported by LVEMP II to address the above cited 

challenges that are adversely affecting the targeted communities, it remains quite relevant to the 

beneficiaries needs.  

 

Most of the key informants interviewed during the mid-term review were optimistic that if the 

watchdog function of the project was effectively played then the community driven development 

Water point in Sayaka and River Simiyu 
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projects would ensure that the targeted communities adopt the alternative livelihood activities 

and therefore giving time for the nurturing of the degraded natural resources. 

 

 

2.3.2. Relevance to the country’s / region’s needs 

 

The aim of the LVEMPII Civil Society Watch Project is to provide oversight to the LVEMP II 

supported community driven development projects in the Lake Victoria Basin, which is one of 

the most important shared resource in East Africa. The fragmented nature of environmental 

conservation initiatives, weak regional environmental policy framework and disagreement on the 

management of the common resources in the basin over the past years has been of great concern 

to many stakeholders that are interested in sustainable natural resource utilization and 

management. 

 

It was in view of the above cited facts that the East African Community unveiled a vision and 

strategies in 2004 to address the challenges. It is worth noting that the development of this vision 

was preceded by several events and efforts that recognized the importance of the region and 

which sought to improve the sustainable management of its resources. 

 

In overseeing the implementation of LVEMP II supported community driven development 

projects in the Lake Victoria Basin, LVEMP II CS project focuses on three important aspects 

which are key, and are of special interest to the East African Community. The project also aims 

at influencing the operationalization of East Africa Community Climate Change Policy 

(EACCCP) provisions though LVEMP II, LVBC, LVFO. Therefore this makes it relevant to the 

country’s and regional needs.  

 

LVEMPII Civil Society Watch Project is also relevant to the LVBC shared vison of “A 

prosperous population living in a healthy and sustainably managed environment providing 

Quote from FGD 

 

“The community members are aware that the natural resources at their disposals are not 

properly managed, however the extent of the effect and damage their actions caused on 

Lake Victoria was not clear. This project has created awareness by highlighting these 

affects and provided information on alternative sources of livelihood.””. 

 FGD Mubende/Mityana and Masaka/Rakai in Uganda 
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equitable opportunities and benefits as well as the LVBC strategic plan (2011-2016) and the 4
th

 

EAC Development strategy (2011-2016). 

 

 

 
  

2.3.3. Relevance to the Sweden Cooperation Strategy for Regional Development Cooperation 

with Sub-Saharan Africa, 2010 – 2015 and the Swedish Strategy for Cooperation on 

Lake Victoria 

 

The review established that the LVEMP II Civil Society Watch project is relevant to the Swedish 

development strategy policy that identifies both the environment and climate Change as key 

sectors that need to be addressed. This Swedish policy emphasizes the need for increased 

regional cooperation aimed at promoting environmentally sustainable use of natural resources, 

and mitigating Climate Change as well as adapting to the impacts of climate change. 

 

As part of the intervention strategies of addressing the above issues, the policy recommends  

food security initiatives based on long term sustainability, low-carbon solutions, equitable and 

sustainable use and protection of water resources, and democratic management and protection of 

resources (both oceans and fresh waters) shared by two or more countries. The policy also 

focuses on strengthening institutional capacity, environmental management strategies and/ or 

harmonized environmental legislation.  

 

The review also established that most of the community driven development projects that are 

supported by LVEMP II, that this project watches over seek to address the above cited issues.  

 

It can therefore be concluded that the project is very relevant to the Sweden Cooperation 

Strategy for Regional Development Cooperation with Sub-Saharan Africa as it also aims at 

enhancing the capacities of the CSOs that are affiliated to the networks and the targeted 

community organizations in addressing the salient environmental challenges. 

 

The project was also found to be relevant to the overall aim of the Swedish Development 

Cooperation for the Lake Victoria region which seeks to “contribute to the poverty reduction in a 

sustainable development framework” as the projects supported through the LVEMP II project 

Quote from an Environmental Journalist  

 

“The three countries in this region share various resources and having an institution 

monitoring project implementation and policy formulation regarding this natural resource is an 

advantage to the region.” 
Kisumu-Kenya 
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seek to create alternative livelihood solutions to those dependent on the lake basin resources and 

reduce poverty.  

 

This strategy envisages its contribution through supporting five priority areas that are outlined 

below:  

 

I. Capacity building for sustainable development; 

II. Empowering communities and individuals; 

III. Sound environment and sustainable use natural resources; 

IV. Combating HIV/AIDS; 

V. Private sector development for economic growth. 

The field interviews showed that the project is contributing towards four out of five priority areas 

of this strategy as follows: 

Priority Areas of 

Activity 

Project Contribution 

Capacity building for 

sustainable 

development 

• Facilitating CSOs and individuals to regularly interface with 

LVBC and EAC officials through meetings, events and online 

• Training of EA SusWatch members through mentoring and 

coaching program for CSO leaders working in the LVB as 

implemented between LANESO and VIRED International, 

Umande Trust  

Empowering 

communities and 

individuals 

• Scaled-up use of online opportunities to inform, share and engage 

each other’s and other actors through facebook as well as through 

computer training centers in Uganda, Tanzania and Kenya to 

access information. 

• Project organized Community sensitization meetings at local levels 

• Project printed and widely disseminated IEC material both in 

Luganda, English and Swahili such as popular version of the 

EACCCP, monthly LVEMPII CS Watch E-bulletin 

• The project is empowering communities and other stakeholders 

within the network on lobbying and policy advocacy through 

organizing national, regional meetings, use of radio stations in 

Kenya, Uganda and Tanzania  

Sound environment and 

sustainable 

use of natural resources 

• Increased and regular information availed to CSOs and groups on 

the status of LVEMPII implementation, while challenges and 

opportunities facing Lake Victoria resources raised to LVBC, 

LVEMPII secretariats and other national level actors 

• More information sharing of information enhanced with regard to 

opportunities for CSOs and individuals on training, skills 

development to address environmental degradation in the LVB 

• Promoted tree nurseries establishment and tree planting.  

Combating HIV/AIDS • One activity was reported in Tanzania by Fisheries Union 

Organization (FUO) a network partner on combating HIV/AIDs 

through testing and counseling of fisherfolk communities within 

certain specific beaches  

Private Sector • Did not come out strongly during the review process. This could 
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development for 

economic growth. 

be by virtue of the project design 

 

The LVEMPII Civil Society Project therefore relevant to most of the Swedish Strategy for 

Cooperation on Lake Victoria priorities. 

2.3.4. Relevance to global priorities 

 

The LVEMP II Civil Society Watch project is mandated to monitor and advocate for effective 

implementation of national and regional obligations to international agreements and other 

arrangements for sustainable development in Eastern Africa 

The project has interventions towards achieving millennium development goals especially goals 

numbers 7 and 8 ensuring environmental sustainability, and developing a global partnership for 

development. 

EA SusWatch Network Partners are members of Beyond2015 Campaign, one of the global civil 

society initiatives for a global development framework after the Millennium Development Goals 

(Post2015) with interest in sustainable development.  

2.4. Effectiveness (progress towards objectives and results); contributions of 

stakeholders; constraints or problems encountered 

 

The projects effectiveness was assessed based on processes, Progress made towards 

achievements of objectives and effects or outputs of the project for the period under review. 

2.4.1. Progress towards achievement of objectives and results 

 

In assessing progress towards achievements of objectives, the anticipated objectives of the 

project were compared with actual achievements as at the time of the review. The table below 

summarizes the progress made towards achievement of objectives.  

 

Objective  Progress made towards achievement of objectives   

 

Objective B 

To periodically assess and 

document community 

beneficiary experiences, 

capacity, knowledge and level 

of adoption of sustainable land 

management (SLM) practices 

under LVEMP II, in selected 

areas in River Nyando (Kenya), 

• The review revealed that a baseline survey on SLM and 

the other on livelihoods i.e. issues of WASH and Energy 

was conducted in 2012 in  Nyando-Kenya, Katonga-

Uganda, Simiyu in Tanzania for the purpose of 

benchmarking  

• The review also revealed that regular meetings are being 

held with the targeted beneficiaries to inform the on the 

status of the project and to assess progress of their projects 

in areas in which the projects have been initiated 
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River Simiyu (Tanzania) and 

River Katonga (Uganda) arising 

from the Community-Driven 

Development subprojects that 

aim at reducing non-point 

sources of pollution into Lake 

Victoria so as to influence 

project implementation. 

• The review established that there is regular sharing of 

information on the status of the project and other topical 

issues through various avenues like. the EA Suswatchdog 

newsletter( in both Kiswahili and English) , through social 

media like facebook, you tube and through radio programs 

like Bukedde FM in Uganda, Radio Lake Victoria FM in 

Kenya and Radio Free Africa in Mwanza, Tanzania. 

• The review found out that there are linkages with the 

broader world as partner members are being facilitated to 

participate in regional meetings  

• A freedom phone facility has been designed but yet to be 

launched to facilitate quick communication between the 

beneficiary communities and the secretariat and to relay 

informative and educative issues on relevant themes like 

such as flooding, WASH and pollution. 

• Independent ‘field-based’ information in form of 

SusWatch studies are regularly being collected from the 

sub-catchments in Uganda, Kenya and Tanzania for 

information, learning and advocacy targeting LVEMP II 

actors on SLM issues and constraints within the LVB. The 

same information is also being disseminated through 

Monthly LVEMP II CS Watch e-bulletin and other project 

related communication. 

• Three computer training centers have been established in 

the three East African countries involved in the 

implementation of the project. The Centers have started 

providing computer skills to communities around the 

centers that are hosted by the Nature Palace Foundation in 

Uganda, Victoria Institute for Research on Environment 

and Development (VIRED) International in Kenya and 

MAPERECE in Tanzania.  

• Visitors to the networks centers networks website are 

increasing and it is becoming a converging point for 

accessing EA SusWatch Network’s YouTube videos, 

Facebook discussions and the monthly LVEMPII CS 

Watch e-bulletin.  

• UCSD and SusWatch Kenya websites have also been 

linked to the EA SusWatch website and this is resulting in 

increased number of visitor and those interested in the 

East African SusWatch Network. TCSD website to be 

launched soon 

Objective C 

 

To influence the 

operationalization of East 

African Community Climate 

• LVEMP II CS Watch project has conducted the annual 

survey to monitor level of progress on implementation of 

the LVEMPII projects after the first year has been 

conducted  

• Annual survey to assess the progress and level of 
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Change Policy (EACCCP) 

provisions by LVEMPII, 

LVBC, LVFO and other 

regional institutions and 

interventions starting with 

assessing compliance of the key 

sectors of water supply and 

sanitation; agriculture and food 

security; rural energy supply. 

 

implementation of the East African Community Climate 

Change Policy commitments related to mitigating effects 

of GHGs and adaptation to climate change in the Lake 

Victoria has also been conducted  

•  The above cited exercises  yielded the Lake Victoria 

climate change readiness brief number 1 

• Each of the three national chapters printed and 

disseminated at least 3500 copies (in both English and 

Swahili) of the LVB climate change readiness brief No.1 

after it was designed and laid out by the Regional 

secretariat.  

• The dissemination of the Lake Victoria climate change 

readiness brief no. 1 through strategic meetings has led to 

identification of key issues that need attention and action 

for policy implementation.  

• A monitoring survey to  assess the progress and level of 

implementation of the East African Community Climate 

Change Policy commitments in the Lake Victoria Basin 

with respect to water and sanitation has also been 

conducted     

• The above cited exercise yielded the Lake Victoria climate 

change readiness brief number 2. 

• A popular version of the EACCCP in Kiswahili and 

English has been produced and disseminated through 

community meetings and forums in 2012 and 2013. A 

total over 5000 copies were distributed 2012 and over 

5000 copies have been distributed in 2013. 

• The network has been participating in regional and 

international climate change conferences and contributed 

widely on climate issues 

• The network has been using the evidence based advocacy 

approach as its advocacy is based on research findings. Its 

approach of  dialogue and evidence based approach they 

have been able to change the governments  perception 

towards CSO; 

• The network has participated, contributed and influenced 

the national and  regional policies  on climate change and 

SLM in all the three countries   

• EA SusWatch has so far prepared 10 YouTube clips that 

have been uploaded on the EA SusWatch Network 

YouTube site. 

• Freedom Phones still in the commencement stage to 

empower the targeted communities 

• It must however be pointed out that implementation of the 

LVEMPII CDD subprojects in Uganda has remained a big 

challenge. Issues on this challenge dominated the 
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meetings that were organized by the EA Suswatch Project 

at the community level.  It was however noted that UCSD 

continued the playing its watchdog role by sharing 

information on the status of the project and advocating for 

rational implementation of the project. 

Objective D 

 

To further develop EA 

SusWatch ‘s institutional 

capacity as a regional CSO 

network enabling environmental 

and natural resources – related 

collective quality monitoring, 

advocacy and watchdog roles 

for LVEMP II and other 

interventions in the  Lake 

Victoria Basin 

• The Network has been able to largely implement the 

systems audit recommendations as per the Contract 

Agreement with Government of Sweden.  

• The Network  harmonized its operational policies and 

procedures for finance, administration and human 

resource to enhance its operations  

• The Process of registration of the EA Suswatch as a 

regional organization is ongoing alongside continuous 

recruitment of members. 

• The Network partners have been able to interface with 

communities, national and regional level actors resulting 

in increased recognition, and creation of more rapport 

with key LVEMPII actors like National Coordinators, 

media as well as establishing networking links that are 

useful for the monitoring role which the Project entails. 

• Mentoring and coaching which is an exchange programme 

aimed at learning and exchanging of best practices across 

member states is also on going. Although from the 

findings of the mid-term review this need to be 

strengthened 

• Capacity building of the staff members in the field of 

advocacy and policy analysis has been initiated. 

• The network has been able to establishing working 

relationship with regional bodies e.g. LVBC, LVFO and 

EAC secretariat. 

• Uganda Coalition for Sustainable Development (UCSD) 

has worked on a REDD+ information sharing and 

advocacy project to secure interests of the poor are taken 

care of in international climate policy. 

• The review has revealed that the result based monitoring 

and evaluation framework has been developed and is 

currently operational in compliance with conditions and 

restrictions as per Article 4 of the Agreement with 

Government of Sweden   

• The network is engaging effectively the LVEMP II 

regional office and brought to light the plight of 

communities. 

• A client charter has been designed which brings out 

concerns of all communities from national levels 

 

Constraints / Challenges 
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We have access to internet and their fore whatever messages 

the project share through email, facebook or twitter we easily 

access. We receive mail from the UCSD almost weekly. Since 

majority of the group members can read and write, whenever 

the IEC materials are distributed to our groups we share with 

our members hence they access the information. FGD 

Mubende 

A big challenge that needs to be addressed urgently is the 

suspicion between LVEMP II & EA Suswatch network due to 

lack of clarity on the roles and functions of the institutions 

despite consultative meetings between EA Suswatch, LVBC, 

GOVERNMENT OF SWEDEN and World Bank. 

 

• The cost efficiency of the project is satisfactory as most of 

the planned activities have been done within the provided 

budget. 

• The ideal progress of the project has been compared to the 

actual status of the project in terms of cost per unit 

and output yielded as at the time of the review. 

 

2.4.2. Effectiveness of the intervention strategies 

 

The review has revealed that 

the use of print, electronic 

and mass media through 

dissemination of 

information through IEC 

material, social media, 

radio, newspaper was 

effective because they 

reached various categories 

of the target groups. 

However the review also 

revealed that though the strategy was deemed effective the information did not reach certain 

beneficiaries in a timely manner. 

 

Computer Laboratory in MAPERECE and similar initiatives in Nature Palace- Uganda and VIRED International in 

Kenya  
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“Currently we are information recipients, they call us for meeting to disseminate 

information, we are not involved in development of the information and if their roles are 

watchdog and we are members of the Tanzania Coalition for Sustainable Development, then 

that should form part of our role because without the coalition members TCSD does not 

exist. If they have regional experience in lobbying, advocacy, watchdog role etc, then we 

should have these skills too to support our project beneficiaries. FGD TANZANIA 

2.4.3. Effectiveness in enhancing partnership of local civil society organizations with a 

regional focus on Lake Victoria Region 

 

Lake Victoria Basin is shared by 5 countries and for any sustainable impact to occur 

development programmes need to approach the implementation of activities in a regional manner 

thus targeting all the countries. LEVMP II CS Watch project therefore has activities in Kenya, 

Uganda and Tanzania. The programme has also opened up opportunities for partners to enhance 

their collaboration and networking within and across countries. Thus partners are sharing lessons 

and experiences through regular communications and exchange visits and computer centers 

establish within the three countries 

 

 
 

2.4.4. Effectiveness in enhancing its institutional capacity as well as those of its 

network members 

The review revealed that LVEMP II CS Project has facilitated partners and stakeholders in 

the Network have been participated in regional stakeholder forums. The project has also 

printed and distributed a popular version of the time restricted seven dated covenants of 

LVEMPII, bulletins as well as shared IEC material especially the popular version of the 

EACCCP. The project has developed and shared a facebook page for the partners in different 

countries to share information. The project has also organized exchange visits. The project 

has set-up computer centers aimed at enhancing capacity of the network members in terms of 

internet, computer and phone handling 

 

The challenge realized through the review process revealed that though CSOs form part of 

the network and have been involved in information dissemination, some networks members 

felt their involvement has not been effective 

 

“The coordination role that TCSD plays has been critical. In the past every 

organization was working independently and even sometimes competing with each 

other. This significantly affected result and output of each organization. However 

since we joined the network we have realized we are working for the common good of 

Lake Victoria hence working together gives us greater opportunity to influence change 

along Lake Victoria.” FGD  Tanzania 
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2.5. Efficiency on implementation of planned activities 

 

This was assessed based on timely implementation of planned activities, prudent use of allocated 

resources, and the actual project outreach in comparison to the projected targets as well as on the 

ratio of administration costs to direct programme costs. 

 

The project has elaborate work plans that are based on the project proposal document. The work 

plans incorporated the activities to be implemented, their timeframe for implementation and their 

anticipated results among other details. The network team is implementing most of the planned 

activities as scheduled despite the fact that initially they had a backlog of activities due to some 

delays at the onset of the project.    

 

The review also revealed that the project is efficient in terms of the project outreach and 

allocation of resources as the project management team has successfully reduced the cost per unit 

on a number of items and activities and therefore managed to implement activities within the 

agreed budget limits. They have occasionally surpassed project targets during trainings and 

publishing project documents and newsletters. This efficiency can be attributed to the regular 

review of actual expenditure against the project budget and establishment of appropriate 

procurement system by the management team. Services that require outsourcing such as 

consultancies and procurement of goods undergo vetting processes by the management board to 

ensure that the goods and services are delivered at the best value for money. As regards the 

measures taken during planning and implementation, partners were provided with guidance on 

what was expected on them in terms of use of fund and reporting. 

2.6. Impact: progress towards project Goal 

 

The Project’s overall goal is to contribute to the promotion of sustainable environmental and 

natural resources management in the Lake Victoria Basin (LVB), with a short-term goal of 

registering 100% realization of the execution of Component 3 of the Lake Victoria 

Environmental Management Project (LVEMP II) in terms of: community involvement and 

appreciation of Sustainable Land Management (SLM) sub projects and more understanding and 

implementation of East African Community Climate Change Policy (2011) in the 3 sectors of 

water and sanitation, agriculture and energy. 

 

The Project also focuses on monitoring Regional and 

National level interventions of (LVEMP II) under 

Component 3 (national level): Watershed management 

(focusing on Natural resources conservation and 

livelihoods improvement) respectively.  

 

The component 3 focuses on: 

 

(a) Up-scaling successful interventions piloted under 

LVEMPI  
Kabodho Lower Nyakach in Kenya 
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(b) Mobilizing new participating communities 

(c) Building capacities of selected local authorities and communities  

(d) Preparing CDD-type projects. 

 

As much as the review recognizes that it is too early to pick up “tangible” impact that can be 

attributed to the project, the steps or progress made towards the project goals as established by 

the review may be summarized as follows: 

 

• The mid-term review established that there is increased awareness on the need for sustainable 

natural resource utilization and management amongst the targeted communities, more so the 

communities that were involved in the project from the first phase of the project and at the 

on-set of this second phase. This increased awareness may be attributed to education and 

sensitization through the radio and TV programs, monthly LVEMP II CS Watch e-bulletins, 

exchange learning visits, programs that have been initiated by stakeholders of the project like 

the “save Lake Victoria” initiative by the New Vision Newspaper in Uganda and the 

community meetings organized by the network amongst the targeted community 

beneficiaries. 

 

 
 

• The review also revealed that LVEMP II CS Watch project has contributed partly to the 

increased level of knowledge and adoption of sustainable land management (SLM) practices 

amongst the targeted communities although more effort is required to increase adoption of 

these practices.  

 

• The review also found out that all the three countries that are currently covered by the project 

are at different stages of development of their National Climate Change policies that have 

been aligned with the East African Community Climate Change Policy (EACCCP). The 

review has also revealed that harmonization of regional policies remains one of the major 

challenges facing management of trans-boundary natural resources in the Lake Victoria 

Basin. This is attributed to the slow pace at which the East African Community institutions 

are moving towards putting in place harmonized laws, policies and standards. Another 

challenge that was observed was that the existence of EACCCP is not known to many actors 

from government level to individuals and groups such as CSOs.  

 

• The review also found out that the EA Suswatch network is playing its watchdog role in all 

the three countries by meeting the targeted community groups and explaining the processes 

of LVEMP II CDD projects, giving advice to the community members although in Uganda it 

was observed that there were challenges in implementation of the LVEMPII CDD projects. 

Text box 6  

“I visited other communities that are involved in environmental conservation projects in Uganda 

through the regional exchange learning initiative and I learned many things that include the 

importance of incorporating sustainability mechanisms in the projects and community 

ownership in initiated projects”      

A FGD Participant at Kaptebengwo village, Nandi Hills in Kenya 
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The slow pace in implementation of the LVEMPII CDD sub-projects, coupled with lack of 

communication on the delay from the Ministry of Water and Environment dominated the 

meetings that were organized by the Regional Secretariat at UCSD in Uganda. It was 

however noted that UCSD is actively playing its watchdog role of monitoring and sharing 

information on the status of the project, sharing lessons from Tanzania and Kenya as well as 

advocating for rational implementation of the project throughout the Lake Victoria 

region. 

 

 

 

 

 

 

 

 

 

 

 

• The review also found out that there is part contribution by the project to the increased 

level of knowledge on and adoption of sustainable land management (SLM) practices 

amongst the targeted communities as was evident from the some of the communities that 

were sampled for visit by the review team in Magu– District in Tanzania, Lower 

Nyakach and Nandi Hills in Kenya.  
 

 

 

 

 

“The project is effectively playing its watchdog role here in Uganda as the stalemate that is 

currently at the Uganda LVEMP II Offices came out as result of their follow up on the 

progress of the planned CDD projects and their work with the media groups who 

investigated and brought out the challenge at LVEMP II to the public.  

A representative of one of the CSOs affiliated to UCSD in Uganda 

A water-spring water protection project in Nandi Hills that supplies water to 

over 22 households  
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2.7. Sustainability of project  

 

Sustainability of the project has been assessed in terms of likelihood of continuity of the EA 

Suswatch network as well as the continuity of the initiated activities after the end of the current 

project implementation phase. The other factors that have been considered as key to 

sustainability include ownership of the initiated projects and ownership of the network by the 

members CSOs as well as the development and institutionalisation of a sustainability exit 

strategy. 

 

The mid-term review established that EA Suswatch Network currently has a narrow donor base, 

no income generating activities and no institutional sustainability strategy. There is therefore 

need to initiate income generating activities as well as introduce membership subscription fees to 

network members, and expanding its donor base.  

 

One of the recommendations of this review process is to link the CBOs that are implementing 

LVEMP II CDD projects with established local NGOs so that they can be assisted on the 

development of new initiatives past the project period.   

 

 
 

The review also established that the project is sustainable in terms of ownership since most of the 

participating CSOs were supportive of its mission and goal. The organisations sampled during 

the review process expressed satisfaction and displayed enthusiasm for the project. The review 

also established that there is need for greater involvement of the CSO partner in the planning, 

implementation and monitoring of the project to enhance ownership. There is also need to 

formalize membership within the network as some of the organisations reported that they had 

just been involved in the networks activities but they were not formally members.  

 

The review also noted that both the project and the network need to develop and institutionalise 

an exit strategy with a view to ensuring continuity of project beyond the implementation phase. 

 

Text Box 4 Quote from one a Key Informant 

 

“There is need to involve local NGOs with appropriate capacity to assist and support CBOs 

in building post project sustainability of the initiated projects, the current project design 

does not allow this, EA Suswatch should lobby for their involvement”. 

Kisumu - Kenya 
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The review also established that some of the organizations that are affiliated to the network do 

not fully understand its structure or the formal process of membership in the network. It is 

important that such organisations are fully inducted on the goals, the objectives, the structure and 

formal process of membership in the network so that they made informed decisions with regard 

to their membership in the network. These are key issues on the sustainability of the national 

networks in all the three countries.  

 

 

 

 

 

 

 

 

 

 

 

The other key findings of the mid-term review that have a bearing on the post project 

sustainability included the following:  

 

 

ₒ The project is entirely implemented through local partners’ organization working directly 

with the communities. 

ₒ The focus of the project is on transferring skills and information to the local CSOs and 

communities 

ₒ The project aims at building strategic coalitions and networks both at national and regional 

level 

ₒ The project and its implementation strategies are relevant to the local beneficiaries and the 

targeted nations/countries 

ₒ The partner CSOs in the respective country networks are supportive of the project goal and 

mission 

ₒ The project works through existing government structures as focal points e.g. Natural 

Resource Officers at the district levels in Uganda and Tanzania. 

 

The review concludes that sustainability or continuity could be affected after the end of the 

project implementation phase and if an exit strategy is not developed and communicated to 

coalition/network members, the collaboration between the network and the CSO partners is not 

“The coalition is a loose group of organizations that has no unifying factor apart from the interest 

in natural resource management and utilization, we don’t have a common goal and have no way 

of measuring our progress as a coalition. The danger is that people may lose interest if we cannot 

demonstrate results as members of the coalition because we still not have a unifying voice”  

A FGD participant in Tanzania 

 

“Though we have been part of the coalition for close to one year, we have largely only been 

involved in awareness creation driven by TCSD, Roles, deliverable and mandate of the coalition 

is not clear”. 

FGD Tanzania 
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strengthened and the network does not diversify its resource-base to cater especially for the 

overhead costs.  

3. LESSONS LEARNT  

3.1. Programme design 

A well executed initial project design with effective monitoring and evaluation enhances clarity 

of objectives and indicators and leads to more focused outcomes as compared to a poorly 

designed project which has the opposite effect. 

 

To cultivate ownership of Projects, it is important that a programme which involves many 

stakeholders in its implementation involves them in the planning stages so that ownership is 

enhanced and they are also able to enhance sustainability of impacts and activities. 

 

It is important that a project conduct a thorough baseline survey before the initiation of the 

project on which a monitoring framework can be developed. In this way activity and impact 

monitoring become easier for the implementers and reviewers. 

 

The Project is implementing several activities with various partners; the diversity of partners, 

serves as strength, and ensures that a wider target beneficiaries base is reached. 

 

Deliberate linkages with various partners have been established, and these linkages have proved 

to be highly effective and supportive in the implementation of both Regional and national 

programme 

 

Dissemination of information through various media is an effective way of reaching wider and 

diversified audience. 

 

 

3.2. Implementation strategies 

The review established that there is need for effective engagement with various stakeholders 

particularly in any project for ownership and success of the project. 
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4. CONCLUSIONS 

 

4.1. Relevance 

 

The mid-term review found out that the LVEMP II CS project is relevant to the EAC Vision, the 

Swedish Government’s Cooperation Strategy for Regional Development Cooperation with Sub-

Saharan Africa the EAC Protocol for Sustainable development of Lake Victoria Basin, the 

LVBC Shared Vision, the LVBC Strategic, 2011 – 2016; and the 4th EAC Development 

Strategy, 2011/12 – 2015 /16.The project implementation adheres to the work plans and MOU 

conditions. The project and its implementation strategy is therefore relevant and satisfactory 

 

4.2. Effectiveness/Efficiency 

 

The effectiveness and efficiency is satisfactory since most planned activities had been 

implemented, quality control mechanisms are in place, facilitation and coordination, 

institutionalization of lessons had been done and governance and management of the project is 

satisfactory. However the review suggests that communication, disbursement of funds to 

partners, monitoring of outcomes should be improved. 

 

4.3. Impacts 

 

The review established that the project is generally on track in view of the results that have been 

achieved so far although it is too early to judge the impact of the project. The review revealed 

that there is mistrust and low understanding between the LVEMP II Civil Society Watch Project 

and the LVEMP II which need to be addressed urgently through consultative meetings with other 

stakeholders to enhance the impact of the project 

 

4.4. Sustainability 

 

The review showed that there are prospects of sustainability of the technical, administrative, and 

financial aspects of the project. Sustainability of interventions would only be achieved if 

ownership is entrenched from the planning and design phase of the project. 
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5. RECOMMENDATIONS: 

 

5.1. Relevance 

 

The strategic plan that is still in a draft form needs to be completed and operationalized to guide 

the current project interventions as well as future proposals of the EA suswatch network 

 

5.2. Effectiveness/Efficiency 

 

There is need to review workloads to assess whether or not employment of more fulltime staff or 

engagement of interns with stipend can be justified to cope with the volume of programme-

related work at the national level. 

 

There is need for a new stakeholder analysis to review the weakness and strengths of the 

different CSO partners in the network, map the LVEMPII power centres and allies at the 

different levels and select the most appropriate structure. 

 

There is need for means of transportation for the staff members. The review also established that 

there is need for effective engagement with various stakeholders particularly in any project for 

ownership and success of the project. 

 

The review established that, there have been cases of overlapping of roles between the PSC and 

the Regional secretariat. The review recommends that the roles should be clear cut with the PSC 

staying clear of their advisory role and the secretariat performing its duties as stipulated. 

 

5.3. Impacts 

 

The review established that there is need for regular forums between EA SusWatch network 

members, LVEMP II members, the EAC representatives and the funding partners to clarify their 

facilitative roles in the project to enhance relationship between the project and EAC/LVBC 

representatives. Subsequently such meetings may also be used to enhance feedback and learning 

 

The review recommends that the project conduct a regional stakeholder analysis to identify key 

audiences for advocacy and policy influencing at national and regional level and actively engage 

with these stakeholders. 

 

There is need to extend project life cycle for another three years to enhance realization of impact 

(new proposal and expansion to other areas within LVB such as; Rwanda and Burundi as new 

members of EAC) 

 

There should also be frequent monitoring of policy formulation and implementation so as to 

identify relevant issues 



28 

 

 

The review revealed that there is need to organize campaigns for policy change a wide range of 

tools and tactics, including letter writing, position papers, legislature lobbying, increase use of 

media (print & radio) and the internet among others to enhance the project impact on policy 

advocacy  

5.4. Sustainability 

 

The review process has revealed that there is need for the network to increase it donor base to 

enhance its institutional sustainability. 

 

Exit strategy should be inbuilt in the project and communicated to networks and partners, therefore 

it’s recommended that development of clear exit strategies for each of the three network should be 

done. Another recommendation of this review process is to link the CBOs that are implementing 

LVEMP II projects with established local NGOs so that they can be assisted on the development of 

new initiatives past the project period. 

 

5.5. Policy 

 

The review revealed that there should be frequent monitoring of policy formulation and 

implementation for the project to be proactive in identify relevant policy issues.  

The project should be influential in the policy-making process. The review proposes that the 

project be involved in policy dialogue with stakeholders. EA Suswatch can engage in policy 

dialogue as regard implementation of EACCCP 

The project should engage in policy change campaign through a wide range of tools and tactics, 

including letter writing, lobbying, use of media and the internet, etc.  

The review recommends that the project should build the advocacy capacity of network members 

within the three countries for effective involvement in the advocacy work  
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MTR ITINERARY 

 

ACTIVITY 

 

DATE 

 

PLACE/VENUE 

 

TARGET GROUP 

Contract signing and 

Inception  meeting 

UCSD in Kampala 

7
th

 August 2013 Kampala – UCSD 

Office 

Welread Initiative team   / UCSD team 

    

Detailed document 

review and finalizing 

Mid – Term Evaluation  

approach and tools, 

12
th

 – 16
th

 

August 2013 

Kisumu – Welread 

Initiative Office 

Welread Initiative team  / UCSD team 

    

Field work: actual data 

collection in Uganda 

19
th

 – 22
nd

Aug 

2013 

Kampala 

Masaka, Rakai, 

Mityana 

3 FGDs (Project Beneficiaries) 

KIIs 

• Lake VictoriaBasin Commission (LVBC) 

• Media organizations 

• Member organizations and CSO 

networks 

• LVEMPII National Secretariats in 

Uganda 

• NEMAs / NEMC 

• CBOs in LVEMP II target communities. 

• Other organizations in the region dealing 

with environment/sustainable 

development. 

• National Focal points for 

LVEMPII/LVBC in respective countries 

• EA SusWatch Network Partners 

(Kampala) 

Tanzania 26
th

 – 29
th

 Aug 

2013 

Mwanza, Magu 

 

2 FGDs (Project Beneficiaries) 

KIIs 

• Lake VictoriaBasin Commission (LVBC) 

• Media organizations 

• Member organizations and CSO 

networks 
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• LVEMPII National Secretariats in 

Tanzania 

• NEMAs / NEMC 

• CBOs in LVEMP II target communities. 

• Other organizations in the region dealing 

with environment/sustainable 

development. 

• National Focal points for 

LVEMPII/LVBC in respective countries 

• EA SusWatch Network Partners 

(Mwanza) 

Kenya 2
nd

 - 5
th

 

September 2013 

Kisumu 

Nyando, Nandi 

Hills and Nairobi 

2 FGDs (Project Beneficiaries) 

 

KIIs 

• Government of Sweden (Embassy of 

Nairobi) 

• Lake VictoriaBasin Commission (LVBC) 

• Media organizations 

• Member organizations and CSO 

networks 

• LVEMPII National Secretariats in Kenya 

• NEMAs / NEMC 

• CBOs in LVEMP II target communities. 

• Other organizations in the region dealing 

with environment/sustainable 

development. 

• National Focal points for 
LVEMPII/LVBC in respective countries 

• EA SusWatch Network Partners (Kisumu 

) 

    

Data analysis, 

interpretation and 

developing draft report 

30
th 

Aug – 11
th

 

Sept 2013 

Kisumu – Welread 

Initiative Office 

Welread Initiative team 

    

Validation meeting - 

Draft  report 

presentation 

13
th

 September 

2013 

Kampala Welread Initiative team  , UCSD and other 

stakeholders 
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Incorporation of 

comments and input 

into the draft MTR 

report 

16th – 17th 

September 2013 

Kisumu – Welread 

Initiative Office 

Welread Initiative team 

    

Final MTR report – 

Production & 

Submission to UCSD 

18
th

 September 

2013 

Kampala – UCSD 

Office 

Welread Initiative team / UCSD team 

    

KEY DELIVARABLES 

KEY 

DELIVARABLES 

DATE DUE PERSON RESPONSIBLE 

   

Roll Out plan 

(Itinerary) 

9
th

 August 2013 Welread Initiative Team Leader 

   

Data Collection tools 12
th

 August 2013 Welread Initiative Team Leader 

   

Inception Report 16th August 2013 Welread Initiative Team Leader 

   

Draft MTR Report 13th September 

2013 

Welread Initiative Team Leader 

   

Final MTR Report 18
th

 September 

2013 

Welread Initiative Team Leader 
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DATA COLLECTION TOOLS 

Focus Group Discussion Guide 

(FOR BENEFICIARY GROUPS AND NETWORK-REPRESENTATIVES) 

(Segregated by; males and females) 

1. How have you been involved in the LVEMPII Civil Society Watch Project of the East 

African Sustainability Watch Network 

2. Which are some of the key activities/initiatives/ that you have been involved in the project 

3. What are the above activities aimed at addressing  

4. How relevant have the information materials produced by this project been? 

5. How have the project activities supported the intended beneficiaries? 

6. How effective and appropriate are the intervention strategies of the project 

7. What has been the results / achievements of the project so far  (in terms of process and 

concrete policy changes at the local, national) 

8. How can  EA SusWatch be strengthened and improved in its role, focus and partnerships 

9. What support does the project team provide to the different networks involved in the project, 

(if they provide support, how effective and efficient is the project team in providing this 

support) 

10. Has this project resulted in capacity improvement and competency of the different networks 

involved in the project  

11. What is the likelihood of the project overall objective being achieved? (probe for 

reasons/facts for responses given)  

12. What has been the impact of the project activities in the region? (Probe for intended or 

unintended impacts (positive or negative) of the intervention on people, institutions and the 

environment) 

13. What role are you (as beneficiary individuals, groups and networks) playing in the project 

and how would this enhance the projects continuity past the project period   

14. What are the key lessons/best practices learnt so far during the project implementation? 
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KEY INFORMANT INTERVIEW GUIDE - 2 

 

(FOR REPRESENTATIVES OF LAKE VICTORIA BASIN COMMISSION (LVBC) ANDS 

NEMAS / NEMC) 

 

15. Have you heard or been involved in the LVEMPII Civil Society Watch Project of the East 

African Sustainability Watch Network ( if response to this question is yes, then ask question 

2 )  

16. How relevant is the project objectives to:  

A. The country’s / region’s  needs 

B. The globe’s priorities  

17. I. What progress/impact has the project had in fulfilling its LVEMPII watchdog function at 

both national and regional levels 

18. How have the project activities supported the intended beneficiaries? 

19. How effective and appropriate have intervention strategies been? (note their strengths and 

weaknesses) 

20. What have been the effects/outputs of the project for the period under evaluation (in terms of 

process) 

21. How has the project contributed to shaping up policy dialogues in the regions?  

22. How effective has project been in lobbying and advocating for realization of results-based 

performance from the Lake Victoria Environmental Management Project (LVEMP II) and 

implementation of the East African Community Climate Change Policy (EACCCP). 

23. To what extent has the project engaged relevant regional actors(LVBC, LVEMPII National 

Secretariats, District authorities within the 3 focus sub catchments, media, other NGOs / CSO 

networks, intergovernmental agencies etc) in realization of results-based performance from 

the Lake Victoria Environmental Management Project (LVEMP II) and implementation of 

the East African Community Climate Change Policy (EACCCP). 

24. How can  EASusWatch, be strengthened and improved to better perform its role and mandate 

in the region? 

25. What is the likelihood of the project overall objective being achievedi.e ensuring result based 

performance of LVEMP II Project and implementation of the EACCCP? (probe for 

reasons/facts for responses given)  

26. What has been the impact of the project activities in the region? (Probe for intended or 

unintended impacts (positive or negative) of the intervention on people, institutions and the 

environment) 

27. What is the likelihood of the positive outcomes of the project and the flows continuing after 

external funding ends (or non-funding support interventions (such as policy dialogue, 

coordination) continuing after external funding ends)  :  

(This is to be assessed with regards to ownership of achievements; policy support and the 

responsibility of beneficiary institutions; institutional capacity; adequacy of budgets for 

purpose of phasing out prospects; and financial sustainability) 

28. What efforts have been made to develop the cross-border/regional dimension of the Project 

(Linkage between partners and with international/regional institutions) 

29. What would you recommend for the project implementers in order to enhance its impact and 

effectiveness    
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KEY INFORMANT INTERVIEW GUIDE 

 

(FOR KEY EA SUSWATCH SECRETARIAT TEAM, UCSD, TCSD AND SUSWATCH 

KENYA, NETWORKS INVOLVED IN THE PROJECT IMPLEMENTATION AND OTHER 

KEY INFORMANTS THAT ARE DIRECTLY INVOLVED IN THE PROJECT) 

 

30. What are the key objectives of the project  

31. Which are some of the key activities/initiatives that have been undertaken in the project to 

address the above mentioned objectives 

32. How relevant is the project’s objectives to:  

A. The beneficiaries’ requirements/needs 

B. The country’s / region’s  needs 

C. The globe’s priorities 

D. The partners’ priorities / current strategic plan  

33. What progress/impact has been made in enhancing the capacity of civil society organizations 

(CSOs) to reach concrete policy changes at the local, national and regional levels 

34. A. What is progress of the project in fulfilling its LVEMPII watchdog function at both 

national and regional levels? 

B. Which constrains/challenges have been faced in fulfilling this function 

C. What can be done to improve this role?  

35. How relevant have the information Education materials produced by this project been? ( only 

asked to key staff, close stakeholders and direct beneficiaries) 

36. How relevant has been the radio and TV programmes produced by the project? 

37. What was the quality of the context analyses that were carried out in the start-up phases of 

the project and that served to inform the overall strategy/objectives . 

38. How have the project activities supported the intended beneficiaries? 

39. How effective and appropriate have intervention strategies been, (note their strengths and 

weaknesses) 

40. What have been the effects/outputs of the project for the period under evaluation (in terms of 

process) 

41. What have been the effects/outputs of the project’s activities in terms of concrete policy 

changes at the local, national and/or regional level as a direct result of the networks’ 

activities 

42. How effective has project been in lobbying and advocating for realization of results-based 

performance from the Lake Victoria Environmental Management Project (LVEMP II) and 

implementation of the East African Community Climate Change Policy (EACCCP). 

43. What progress has been made with regards to cooperation with/networking with relevant 

regional actors (LVBC, LVEMPII National Secretariats, District authorities within the 3 

focus sub catchments, media, other NGOs / CSO networks, intergovernmental agencies etc) 

in realization of results-based performance from the Lake Victoria Environmental 

Management Project (LVEMP II) and implementation of the East African Community 

Climate Change Policy (EACCCP). 
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44. How has the project contributed in building EA Suswatch capacity as a regional lobbying and 

advocacy network performing watchdog roles? 

45. How can  EA SusWatch, be strengthened and improved in its role, focus and partnerships 

46. What support does the project team provide to the different networks involved in the project, 

( if they provide support, how effective and efficient is the project team in providing this 

support) 

47. How effective has the implementing structure of the project been and how effective has the 

PSC been in decision making regarding project development, management and achievements  

48. How effective has the Regional Lead Agency (RLA) been in definition of tasks and 

responsibilities; in provision of inputs for the project (with regards to quantity, quality and 

timeliness) and with respect to execution, enactment of necessary budgetary provisions and 

extent to which these may have affected implementation of the Project 

49. What is the likelihood of the project overall objective being achieved? (probe for 

reasons/facts for responses given)  

50. What has been the impact of the project activities in the region? (Probe for intended or 

unintended impacts (positive or negative) of the intervention on people, institutions and the 

environment) 

51. Specifically explain how has the projects activities and the Government of Sweden support 

benefited different groups, beneficiaries and stakeholders 

52. What is the likelihood of the positive outcomes of the project and the flows continuing after 

external funding ends (or non-funding support interventions (such as policy dialogue, 

coordination) continuing after external funding ends)  :  

 

(This is to be assessed with regards to ownership of achievements; policy support and the 

responsibility of beneficiary institutions; institutional capacity; adequacy of budgets for 

purpose of phasing out prospects; and financial sustainability) 

 

53. What efforts have been made to develop the cross-border/regional dimension of the Project 

(Linkage between partners and with international/regional institutions) 

54. What are the key lessons/best practices learnt so far during the project implementation  
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KEY INFORMANT INTERVIEW GUIDE - 3 

 

(FOR THE REPRESENTATIVE OFGOVERNMENT OF SWEDEN (EMBASSY OF 

NAIROBI) 

55. The three yearLVEMPII Civil Society Watch Project of the East African Sustainability 

Watch Networkhas been implemented for the past one and half years; 

I. What progress has the project made in fulfilling its LVEMPII watchdog function at 

both national and regional levels 

II. What can be done to improve this role?  

56. Which are the key milestones that the project has made so far  

57. In your opinion, how relevant is the project objectives to:  

I. The beneficiaries’ requirements/needs 

II. The country’s / region’s  needs 

III. The globes priorities  

IV. The partners’ priorities / current strategic plan  

V. Sweden’s policies 

58. How relevant is the project’s approach for improving the capacity of civil society 

organizations (CSOs) to realize concrete policy changes at the local, national and regional 

levels 

59. Which are the key effects/outputs of the project for the period under evaluation in terms of 

concrete policy changes at the local, national and/or regional level 

60. What progress has the project made in contributing and shaping national and regional policy 

dialogues? 

61. How effective and appropriate have the project’s intervention strategies been? ( note their  

strengths and weaknesses) 

62. How effective has project been in lobbying and advocating for realization of results-based 

performance from the Lake Victoria Environmental Management Project (LVEMP II) and 

implementation of the East African Community Climate Change Policy (EACCCP). 

63. What progress has been made with regards to cooperation with/networking with relevant 

regional actors (LVBC, LVEMPII National Secretariats, District authorities within the 3 

focus sub catchments, media, other NGOs / CSO networks, intergovernmental agencies etc) 

in realization of results-based performance from the Lake Victoria Environmental 

Management Project (LVEMP II) and implementation of the East African Community 

Climate Change Policy (EACCCP). 

64. How can  EA SusWatch, be strengthened and improved in its role, focus and partnerships 

65. How effective has the implementing structure of the project been and how effective has the 

PSC been in decision making regarding project development, management and achievements 

clearly identifying constraints, if any. 

66. How effective has the Regional Lead Agency (RLA) been in definition of tasks and 

responsibilities; in provision of inputs for the project (with regards to quantity, quality and 

timeliness) and with respect to execution, enactment of necessary budgetary provisions and 

extent to which these may have affected implementation of the Project 
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67. What is the likelihood of the project overall objective being achieved? (probe for 

reasons/facts for responses given)  

68. What has been the impact of the project activities in the region? (Probe for intended or 

unintended impacts (positive or negative) of the intervention on people, institutions and the 

environment) 

69. Do you think that the support provided by the Government of Sweden is benefitting the 

targeted  benefited different groups, beneficiaries and stakeholders 

70. Do you think that adequate efforts have been made to develop the cross-border/regional 

dimension of the Project (i.e. Linkage between partners and with international/regional 

institutions) 
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KEY INFORMANT INTERVIEW GUIDE - 4 

 

(FOR THE MEDIA) 

1. The three year LVEMPII Civil Society Watch Project of the East African Sustainability 

Watch Network has been implemented for the past one and half years; 

a. What progress has the project made in fulfilling its LVEMPII watchdog function  

at both national and regional levels 

2. Which are the key milestones that the project has made so far  

3. How relevant is the project’s objectives to 

A. The beneficiaries’ requirements/needs 

B. The country’s / region’s  needs 

C. The globes priorities  

4. Which are the key effects/outputs of the project for the period under evaluation in terms 

of concrete policy changes at the local, national and/or regional level 

5. How effective and appropriate have the project’s intervention strategies been? ( note their  

strengths and weaknesses) 

6. How effective has project been in lobbying and advocating for realization of results-

based performance from the Lake Victoria Environmental Management Project (LVEMP 

II) and implementation of the East African Community Climate Change Policy 

(EACCCP). 

7. What progress has been made with regards to cooperation with/networking with relevant 

regional actors (LVBC, LVEMPII National Secretariats, District authorities within the 3 

focus sub catchments, media, other NGOs / CSO networks, intergovernmental agencies 

etc) and implementation of the East African Community Climate Change Policy 

(EACCCP). 

8. How effective has been the radio and TV programme implemented by the project? 

9. What impact has the radio and TV programme had towards contributing to the project 

objectives? 

10. How can  EA SusWatch, be strengthened and improved in its role, focus and partnerships 

11. What is the likelihood of the project overall objective being achieved? (probe for 

reasons/facts for responses given)  

12. What has been the impact of the project activities in the region? (Probe for intended or 

unintended impacts (positive or negative) of the intervention on people, institutions and 

the environment) 

13. What would recommend for the project to enhance its impact and improve its relationship 

with the media fraternity and the legislators  
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Annex : List of KIIs 

 

NAME  DESIGNATION ORGANISATION/contact  

   

Dr. Elphas Ojiambo  Swedish Embassy 

Mr. Juluis Kamau Programme Manager 

(Environment, Climate 

Change & Natural 

Resources) +254-(0)20-423 

40 00 

Swedish Embassy 

Raymond  Mngodo LVEMPII Regional 

Coordinator 

LVBC 

   

Tanzania   

   

Mr. Juvenary E. A. 

Matagili 

Chairman Fisheries Union Organisation (FUO)  

+255-755-876335/+255-784-876335 

fisheriesunion@gamil.com 

Mr. Frank Masoud Program Officer Fisheries Union Organisation (FUO)  

+255-755-876335/+255-784-876335 

fisheriesunion@gamil.com 

Mr. Benedict Kwangu Executive Director Lake Nyanzaenvironment&Sanitation 

Organisation (LANESO) 

+255-713-242522 

Ms. SinfroseMakungu Journalist Radio Free Africa 

+255-756-772277 

Ms. Jacqueline Liana District Commissioner Magu District 

P. O. Box 10, Magu 

+255-754-024095 

Mr. Joseph Mandago Executive Chairman Magu Poverty focus on Older People 

Rehabilitation Center (MAPERECE) 

+255-766-477585 

Mr. LubapulaMayombya District Coordinator - 

LVEMPII 

LVEMP II 

Mr. Damas Nderimaki National Coordinator Tanzania Coalition for Sustainable 

Development (TSCD) 

+255-713-669941 

Mr. Antony OwuorOkeyo Program Officer Victoria Research and Development 

International (VIRED) 

+254-721-885353 

okeyotony@gmail.com 

Prof. J. B. OkeyoOwuor Director Victoria Research and Development 

International (VIRED) 
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KEY INFORMANTS  

 

NAME  POSITION /INSTITUTION CONTACT  

REBECCA KWAGALA  

 

REGIONAL FINANCE AND 

ADMIN OFFICER (LVEMP II CIVIL 

SOCIETY WATCH PROJECT) 

+256772452230 

DAVID  MUJASI 

MWAYAFU 

 

NATIONAL COORDINATOR  

(LVEMP II CIVIL SOCITY WATCH 

PROJECT)  

UGANDA COALITION FOR 

SUSTAINABLE DEVELOPMENT  

+25675252130 

RICHARD KIMBOWA 

REGIONAL 

COORDINATOR 

REGIONAL COORDINATOR 

(LVEMP II CS WATCH PROJECT) 

+256 414 269461 

KEN OLUOCH –  

 

REGIONAL  ADVOCACY OFFICER 

LVEMP II CS Watch Project 

 

EMILY ARAYO  Regional Information and 

Communication Officer 

LVEMP II CS Watch Project 

 

SARAH K. KISOLO 

 

GENERAL SECRETARY  

RUDMEC (RURAL 

DEVELOPMENT MEDIA 

COMMUNICATIONS)  

(ALSO  THE VICE CHAIR IN THE 

BOARD OF UCSD) 

+256772588192 

FRANCIS KAGOLO  

 

FRANCIS KAGOLO 

REPORTER/EDITOR  

NEW VISION MEDIA GROUP 

,UGANDA 

+256784907955 

MOSES MAFABI MINISTRY OF EAST AFRICAN 

AFFAIRS 

 

WILLIAM TAYEBWA MINISTRY OF EAST AFRICAN 

AFFAIRS 

 

   

RONALD KATO LWERE 

 

REPORTER 

BUKEDDE  

VISION MEDIA HOUSE  

+256712048741 

MOSES MFABI  MINISTRY OF EASF AFRICAN 

COMMUNITY AFFAIRS ,UGANDA 

+256712528574 

WILLIAM TAYEBWA 

 

MINISTRY OF EASF AFRICAN 

COMMUNITY AFFAIRS , 

UGANDA 

+256752528574 

ROSE NAKYEJWE 

 

DISTRICT NATURAL RESOURCES 

OFFICER 

MASAKA 

+256772556787 

 

DAVID PROJECT DIRECTOR, SUBII +2256772351736 
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SSEMWOGERERE CENTRE 

DAVID KINTU 

NKWANGA 

EXECUTIVE DIRECTOR, NATURE 

PALACE  

+256772625963 

OKEYO ADONGO EXECUTIVE DIRECTOR, SANA 

INTERNATIONAL  

+254722206505 

RAYMOND MNGODO REGIONAL COORDINATOR, 

LVEMP II 

 

HENRY VICTOR 

LIGEDERE 

ACCOUNTS ASSISTANT , 

SUSWATCH KENYA 

+254722886038 

NOBERT OCHIENG 

NYANDIRE 

NATIONAL COORDINATOR, 

SUSWATCH KENYA 

+254721878329 

FRANK MSAFIRI  NATIONAL CHAIRMAN , 

SUSEWATCH KENYA 

+254721344707 

JOHN O. OKUNGO WATER SPECIALIST, LVEMP II 

KENYA 

+254734722059 

MUKASA BUKENYA DISTRICT FISHERIES OFFICER +256 712 476 148 

NAMUGERWA  JULIA PROGRAM MANAGER –NAWAD +256704620460 

FREDRICK  KAMARA 

 

DIRECTOR  AFRICA YOUTH 

INITIATIVE 

Tel: +256 772479435 

 

GEOFREY 

BYARUHANGA 

KUGUMIKIRIZA CBO  

JOHN BAPTIST 

MUKASA 

MASAKA DISTRICT UNION OF 

PEOPLE WITH DISABILITIES 

 

KIMULI KIGGUNDU KAMUKAMU  

FLAVIA  LANYERO Environment and Health Journalist 

The Daily Monitor – Kampala  

+256 752 745 021 

APOLLO MUSABE-  PROGRAM PRODUCER UBC 

UBC HEADQUARTERS 

KAMPALA, 

 +256783205498 

 

LIST OF PARTICIPANT FGD MITYANA/MUBENDE 

NAME DISTRICT ORGANIZATIONS 

Ssenyonga Vincent Mubende Kassanda Cornerstone Foundation 

Kigozi Rosette Mityana Bukanaga Orange Growers 

Association 

Katumwa M.B Mityana Land and Water Development 

Cons 

Muyingo Nooh Mityani Save Uganda Group 

Sunday John Bosco Mityana Environmental Conservation 

Mityana 

Mugisha Mathias Richard Mityana LWECOTEP 

Serugga Shem Mityana MMUDFA 

Nantume J. Mubende Mubende LG-EFP 

Wasagala Anna Mubende Mubende LG 
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Turyahikayo Manoah Mubende Send a cow 

Betty Lubega Mubende Kassanda Cornerstone Foundation 

Byaruhanga Geofrey Mubende Kugumikirira CBO 

 

FGD PARTICIPANTS AT MASAKA  

NAME GROUP CONTACT 

JOHN BAPTIST MOKASA MASAKA DISTRICT UNION 

OF PEOPLE WITH 

DISABILITIES 

+256758216635 

ESTHER NAKANJAKKO MADIPU +256772960589 

KAUNDE EVALIST  KAVONDE SAVAWALI FISH 

FARMERS GROUP 

+256712109809 

KIMOLI CHIGUNDU  KAMUKAMO +256751992106 

MUKASA TOM   

TIBESTWA MUKESA   

 

FGD AT KAPTEBENGWO VILLAGE, NANDI HILLS IN KENYA 

NAME POSITION  VILLAGE 

JAPHETH GAZEMBA  SECRETARY KAPTEBENGWO VILLAGE 

DAVID NGETICH  MEMBER KAPTEBENGWO VILLAGE 

FRANCIS IMOSI MEMBER KAPTEBENGWO VILLAGE 

TERESA LUDESHO MEMBER KAPTEBENGWO VILLAGE 

RIDA GAZEMBA MEMBER KAPTEBENGWO VILLAGE 

NICHOLAS TUWET COMMUNITY 

CHAIRMAN 

KAPTEBENGWO VILLAGE 

JOEL KORIR MEMBER KAPTEBENGWO VILLAGE 

SALOME GIGODE MEMBER KAPTEBENGWO VILLAGE 

ROSA  TUWET MEMBER KAPTEBENGWO VILLAGE 

MARY MUHONJA  MEMBER KAPTEBENGWO VILLAGE 

EUNICE KORIR MEMBER KAPTEBENGWO VILLAGE 

EVERLINE LIMO MEMBER KAPTEBENGWO VILLAGE 

 

FGD Lower Nyakach 

NAME CONTACTS GENDER 

Paul Miganda 0727464624 Male 

Jane Anyango 0725504256 Female 

Monicah Miganda 0723395101 Female 

Ruth Otieno 0705804118 Female 

Margret Adongo 0720774890 Female 
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FGD Sayaka in Tanzania  

NAME GENDER VILLAGE 

STEPHANO MCHELE MALE Sayaka village 

SILALI KISHOSHA MALE Sayaka village 

KOMANYA RENATUSI MALE Sayaka village 

SALOME KATAN FEMALE Sayaka village 

REHEMA MASOTA FEMALE Sayaka village 

MESIANA KISHOSHA FEMALE Sayaka village 

DAVID KINASA MALE Sayaka village 

GEORGE PUNZILA MALE Sayaka village 

JOYCE BUKELEBE FEMALE Sayaka village 

HENERICO SULUBA MALE Sayaka village 

LUGAILA KABUSHI MALE Sayaka village 

PETER KINASA MALE Sayaka village 

SALOME MISUNGWI FEMALE Sayaka village 
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MidTerm Review of The LVEMP II Civil Society Watch 
project of the East African Sustainability Watch Network
The Mid Tem Review of the LVEMPII Civil Society Watch Project set to assess the implementation progress, deviations as well as 
relevance, efficiency, effectiveness and impact vis-à-vis the expectations of the target groups in the respective Lake Victoria basin 
countries (Kenya, Tanzania and Uganda).

Initial efficiency was acceptable and the intervention had already opened up opportunities for partnering NGO ś for further 
collaboration, networking and information sharing around environmental management in key thematic areas of climate change  and 
resilience, sustainable land management practices amongst targeted communities; The key outcome was that the environmental 
degradation was  already a key topic of discussion in the targeted communities due to increased level of understanding of LVEMPII 
project especially among the beneficiaries of  the Community Driven-Development Subprojects.

The MTR identified the need to prioritize structured communication between the various stakeholders and implementing partners 
through dialogue and appropriate forums in order to enhance synergies through clear definition and elaboration of roles. Key lessons 
learnt is that simplified and popular versions disseminated in an appropriate manner is an effective outreach tool to a wider and 
diversified audience across the Lake Victoria region.




