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EUROPEAN DEVELOPMENT DAYS

CONFERENCE ON CITIZENSHIP AND DEVELOPMENT: REFLECTIONS ON CHANGE – DRAFT CONCEPT NOTE (24 Sept’09)
1.
Background

The “European Development Days” is an annual event hosted jointly by the European Commission and the EU presidency. It is a forum highlighting the most salient trends and exploring the latest initiatives in development policy. This year’s event is hosted by the  Swedish EU presidency in Stockholm between 22 and 24 October. The event aims to make development more effective and to build a global coalition against poverty and achieve the Millennium Development Goals. 
To mirror the Stockholm event, a Nairobi based event “The European Development Days in Nairobi” will be organised aiming at seeking to provide an opportunity to reflect on experiences with institutional change and to deepen the understanding on the successes and failures recorded thus far in this quest as well as to further clarify, through a dialogue process, the content and context of the change being sought.
A two day conference will be held in Nairobi on 28-29 October 2009 with participants drawn from political leaders, parliamentarians, international community, local authorities, business leaders, researchers, media representatives, civil society, government, individual and academia.
2.
The Kenyan Context

Kenya is at the cusps of transition that is yet to be fully defined. Despite decades of intense struggle and search for an inclusive constitutional and developmental order, Kenya is still facing major challenges including low sentiment levels of national identity and citizenship. Whilst socio-economic and political rights are constitutionally guaranteed, they are not always realised. The development indexes are mixed, the fits and starts growth in GDP over the last few years notwithstanding. The National Accord signed in 2008 and the regular reports on its implementation underline the key challenges of citizenship and development in Kenya.

This state of affairs begs the questions: how did the country end up here after investing so heavily on ‘change’, particularly since 1990? Why has the country had gains and reversals in policy, political and developmental change? Why have there sometimes been contradictory development and political outcomes from these struggles for change? What change did we achieve and what could we have done differently as regards the philosophy, theory, design, content, implementation, sequencing, or agents of change? As Kenya sits at another ‘change’ moment it is time to reflect on these questions. It is also important to be clear on:

· What change is sought and the benchmarks to establish progress on the same

· How positive change happens and how it can be sustained

· Who the agents of change are
· What links  political change and changes in development 
· What interests impede or facilitate change and how they could be overcome.
· How to deal with the consequences of undesired change.
These are some of the questions that this conference will seek to answer.
3.
Politics and Policy Change: Waves and Reversals
3.1
Politics

Citizenship as the primary identity has been eclipsed by many issues. Challenges remain as
regards a full human right respecting, multiparty democracy and institutional development. 
The 90’s saw the emergence of multiparty and a new democratic dispensation. The 
competitive electoral politics occasioned by the re-introduction of multi-party without the 
requisite institutional reforms especially of the electoral systems, separation of power and the 
judiciary has exacerbated the post-colonial elite fragmentation, disintegration of national 
consensus on equity and justice for all, inter-communal mistrust and tensions, and the rise of 
ethnic identities. The Kenyan state still sits in a transition that is yet to be fully defined in 
terms of direction and outcomes. The key national issues of concern include; managing 
diversity in nation building; implementation gaps; poverty and wealth distribution; land; 
corruption; the Constitution; gender inequality; youth unemployment and transformative 
leadership. 
A transition into a full democracy will include the direction chosen with a clear decisive      leadership as well as accountability and transparency. 
3.2
Policy

In policy terms, economic liberalisation was considered a necessary condition for the creation of competitive business environment that would lead to vibrant markets and, ultimately, creation of wealth which would be good for poverty reduction. A key component of these reforms was deregulation of public utilities such as water, telecommunications, energy, railways etc in order to attract private sector participation but also allow for public-private partnerships. 

The record here has also been mixed: While the 1977-2005 household survey showed that poverty levels had moved from 53% to 47%, economic growth has not been systematic and sustainable. The record on privatization is mixed: in some instances, it has been successful and in others less successful. 

4.
The Challenge of the Future

Kenyans need to reflect critically on the challenge of moving the country in the right direction; advance her transition towards a political and institutional order that can respond to the current state of inequality, social exclusion and disintegration. This calls for a re-evaluation of the various visions for the country and an assessment of factors that are contributing to these visions, as well as impeding institutional change processes.
In developmental and policy terms, key actors also need to reflect and audit their interventions over the last two decades to assess failures and successes. At a time when the ideological lines are blurred, and where the limitations and weaknesses of both the market, the state and development cooperation in delivering and sustaining development and wealth have been dramatically exposed, a reflection on paradigms is opportune. Hence the Conference can be perceived as a stock exchange of ideas on Change, Citizenship and Development.

4.1
The Conference

The conference is being held to provide a platform to reflect on the country’s experiences with political, policy and developmental change; deepen our understanding on why/where change fails or succeeds; and to clarify the content of the change the country presently seeks. 

The Conference will bring together various actors who have effected commendable change in various public spheres and institutions. Leaders and organisations that have made a mark in reforming key public institutions or instituting exemplary policies will showcase their work. The experiences of these leaders and organisations hold important lessons on how to effect change, and can also be used to build a common change framework for different actors. Moreover, these experiences can indirectly inform other Kenyan reform processes. 

Objectives:

1. Create a platform for dialogue for development actors to share good practices in sustained change in development policy and practice.
2. Provide a forum to reflect on and clarify the content of the change the country seeks that respond to the challenges of citizenship and development.

3. Provide a platform for change agents to reflect on and audit their experiences in order to deepen their understanding on the circumstances of change

4. Strengthen the capacity of multiple stakeholders to implement sound policies and practices through the formulation of a common framework for change and development.
5. To make development Aid more effective and show case EUs’ continuing commitment to development in favourable conditions.
Outcome:

The outcome of the conference will be a common change framework, for various actors such as the state, CSO, the private sector, media, academia and citizens. This will facilitate a national-wide dialogue on “Understanding the Change that Kenyans Seek”. 

Structure:

The Conference will have four delivery models:

a. General Plenary Sessions: These will be of two types: First, through showcasing success stories in sectors such as in water; land; environment as well as within specific institutions such as the KWS, Roads and the Prisons; Secondly, through ‘Agents of Change’ sessions which will be characterized by personal stories, from individuals who have led change and made a difference in their own spaces.

b. Plenary Roundtables: In these sessions, change actors will be interviewed in a TV set up with close audience participation. Guests will be selected with a view to focusing on Kenya’s key ‘change moments’, Political Struggles, the Constitution; Political Pluralism; Institutional Reform; Gender and the Environment. 

c. Working Sessions where groups will discuss questions around the various dimensions of change. These deliberations plus reflections on case studies on change scenarios will be the key input into the common change framework.

d. Exhibition: Exhibition will be done in parallel with the conference. The ministry of water, agriculture, health and roads will show case change that has occurred through support by development aid by EU countries. The CSO will show case the governance sector. The EU will also display the 2008 Aid data to development in Kenya. Other exhibitions include photography of historical moments of change, and citizen profile. This session will enrich the discussions on the common change framework.
Organisational Note:

This Conference will be held as part of the European Union (EU) Development Day celebrations under the Swedish EU presidency. The Embassy of Sweden in Nairobi, UNDP, and two civil society organizations, Fahamu and the Society for International Development (SID), Eastern Africa Regional Office are the co-partners.
For more information contact: 
Annika Nordin Jayawardena: annika.jayawardena@foreign.ministry.se- 020 4452000-7
Catherine Wachira; Catherine.wachira@foreign.ministry.se-020 4452000-7

Secretariat Fahamu : Alice Nderitu,  alice@fahamu.org- 3749346/20 2319635, 0721456652
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